SHELTER & NFI & CCCM Cluster Meeting 	                Haiti Emergency
SAG MEETING MINUTES 
15 February 2010

	  MEETING

	15/02/10, 17:00, OSOCC tent



	ACTION ITEMS

	
1. Deadlines: March 15th deadline for pipeline delivery in country. May 1st as 2 sheets per household coverage.
2. Pipeline. Cluster coordinator to follow up with key organisations

	

	Organizations represented at this meeting

	Canadian Red Cross
American Red Cross
IFRC
ALEA’H
	Save the children
Poverty in Action
Working group on disability
Eagles Wings
	DfID
CARE
USAID
CHF International
Airline Ambassadors


Introduction:
1 ore 2 plastic sheets?
Objective is that all families have 2 plastic sheets plus fixings by 01 May.
1 plastic sheet was as part of surge towards final product of transitional sheeting.
The concern is that 1 sheet makes it seen as with the job has been done. Clear messaging is required to ensure that families receive two sheets plus fixings.
There is a reporting issue – if 3 sheets are distributed then is that 1 or 2 families. Shelter IM to clarify this.
Combined pipeline for transitional shelters
Proposal – one organisation takes the lead.
Procurement could be through a large agency (e.g. IOM, IFRC, UNOPS) or through private contractors.
Pipeline is not for emergency shelter materials.
Private contractors
Guidance from USAID is that prefabricated structures are as a last resort. They are for use as structures to which universal public access is provided.
Should direct activities of contractors towards public infrastructure uses.
Surge
WFP surge type activity will not be implemented for shelter. However there musrt remain a continued focus on shelter NFI distribution.

Shelter & NFI Cluster Contacts: www.shelterhaiti2010.org
Location: Cabin no. 48 MINUSTAH compound
Coordinator: Gregg MacDonald e: shelterhaiti2010 @gmail.com t: +509 3485 3012	
Information Manager: Wan Sophonpanich e : shelterhaiti2010.im@gmail.com t : +509 4385 3017
Technical Coordinator: Joseph Ashmore e: mailto:shelterhaiti2010.tech1@gmail.com t: +509 4385 0302
Website: http://groups.google.com/group/shelterhaiti2010
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