	  SAG MEETING

	25/03/2010, 09:00, Care, petionville



	ACTION ITEMS

	1. For both the cluster and donor to lobby for a) better connection between the HC and other coordinating bodies, b) for  better GoH presence mapping.
2. CARE and DfID to look into the possibility of ER Advisor to the cluster to be seconded via other organisation
3. TOR for field hub coordination to be circulated for comments within 48 hours
4. Present options on how to divide up coordination hub within greater PaP
5. Enlarge participation/membership for the next SAG on Contingency planning

	

	Organizations represented at this meeting

	Shelter Cluster/Red Cross
Care
	Concern
UNOPS
	DfID


Introduction:
Changes to the Agenda: addition of ‘contingency planning’ and ‘SAG membership’ to AOB
1. Cluster Position – Land Settlement
· The paper on cluster position was drawn up after the last SAG and presented at the meeting on Tuesday and is also in the website.  
· Land and settlement is a key issue, and while Early Recovery cluster is willing to take on this issue in the long run, the shelter cluster is now in a better position to initiate the process, within a technical working group that sits under ER cluster.
· This is also an issue where the government is key, but they too appear not to have capacity to address it.
· Various on-going activities and planning requires land issue to be resolved, however, decisions are being made at higher levels with little consideration to the ‘softwares’.   Involvement of GoH is key to resolving this, however, there appear to be no capacity within GoH to address it.  
· Better coordination in this regard is required, the basic agreement on land tenure for people is causing delays for transitional phase to start in earnest.
· We should also not underestimate the amount of time and resources wasted because of the identification and then abandonment of the five sites previously identified.  The whole process is has slowed the cluster down.  However, the presidential decree, recently released, for land in Pole Corail could kick start the process again. 
· Some agencies are making small scale agreements with mayors or land owner.  This has backfired in some cases, and will need to be carefully looked at, possibly through a defined protocol.
· Mapping of government positions and capacity – who does what, who can do what, and who do we need to work with to make better progress
· Approach UN Habitat on the issue of providing a land issues advisor to the shelter cluster. If they do not have capacity to provide someone, can another agency help provide that expertise.
2. Structure of Coordination
· Mainly discussing the division of hub coordination. 
· At the moment there are coordination meetings in Leogane and Jacmel is as well as Carrefour.  The key issue now is to also to treat PaP as a hub, or hubs, for better coordination as well as allowing participations of smaller/local agencies. The main meeting on Tuesday is now only acting as a ‘reporting back’ platform.
· Smaller, regionalised meetings would also allow for relevant local government figures to take part, which at the moment is not possible on Logs Base.
· However, it is important to ensure that local government figures do not exert undue influence over smaller NGOs through any decentralised system, a Term of Reference for hub coordination need to be put into place.  A draft will be circulated to the SAG within 48 hours.
· The potential for making PaP hub coordination a cross sector one should be explored.
· Having PaP hubs coordination could limit attendance at meeting to organisations who are actively working on shelter
· These hubs will need to ensure that communications on SAGS and TWIGS are well disseminated and feedbacks form the hub brought into the cluster. 
· It was proposed that Tuesday Cluster meeting be moved to where most agencies are based, to allow for easier access and creating a more conducive environment for an effective meeting. 
· How many hubs does Port au prince need – this could depend partly on agencies who are working in each area.  The main cluster meeting could then move to fortnightly.  Ideas for division of hubs within greater PaP will be proposed to the SAG by the coordination team after discussion with various partners and other clusters.
3. Host Families
· Updates from Host Family assessments working group: a summary table of main findings from agencies are being finalised, along with key findings.  Inter cluster coordinator from OCHA is already participating within this working group.
· There are the usual issues of how to identify somebody who is staying with a host family, as well as protection, security and stability issues.
· While this needs to be considered as a multi-sectoral approach, it should be shelter-led.  The response would need to both add value to the host, while at the same time offer those being hosted increase security, improved standard of shelter.
· Formalising agreements between hosts and the hosted need to be considered, forming a time based incentive programmes, with intervals between checking up on progress and issues prior to the next stage of assistance.  Having a one off delivery of aid would only cause people to leave host families and return to PaP.
· Shelter support to host families can range from simple material kit to full transitional shelter.
· CARE is also finalising repair kits for people whose homes have been damaged in the quake.
   
4. AOB
· Contingency Planning:
Planning timeframe for transitional shelter is 12-18 months.  Options for people still living in spontaneous sites are limited.  And with land issues unresolved, there need to be a contingency planning for the coming months.   
· The safer shelter strategy is for use to disseminate the 5 options to people living in spontaneous sites: 1) return to safe home 2) return to safe plot that has been cleared of rubble 3) host family 4) stay within the sites 5) relocate to planned sites.
·  While moving people under risk to a new site is a life saving measures, social risk and security issues need to be considered carefully as well as medium and longer term plans for people who are moved.
· Last year USAID funded IOM to survey safe community buildings for use as shelter.  Follow up with USAID regarding re-surveying these buildings by IOM.
· IFRC have also raised the issue of building community centres that can act as safe shelters during bad weather.  Their current planning figures is 300.
· Meanwhile, agencies with planning for transitional shelter will need to increase capacity in order to move ahead with their implementation.
· It was agreed that there need to be a single-issue-SAG on contingency planning should hurricane comes.

· SAG Membership:
· Membership of SAG – at moment attendance is very low.  While invitations have been sent out, the team might need to be more active in encouraging attendance of key agencies. 

Next Meeting: TBC


Shelter & NFI Cluster Contacts: www.shelterhaiti.org
Location: cabin 48, MINUSTAH Logs Base 
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