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Introduction: This SAG meeting was called in order to present an agreed-upon position of the cluster regarding shelter support provision for relocation to new planned sites.

1. Cluster Position – Emergency movement from Petionville Golf Club
· A site has been identified north of Port au Prince to hold 19,500 people. It has been proposed to prepare this site for 7,500 people from the golf club in a bid to avert having to move all 37,000 people from the club.
· Can we move people within the time frame with their belongings and their current shelters.
· Initial signs are that MINUSTAH does not have capacity to move people with their shelters. (after the meeting, they confirmed they could do it)
· Why decide to move people at Easter weekend when a storm is forecast?
· The date is worked out backwards from the date in mid-April when it has been decided engineering work at the golf club must be finished by.
· Is there already a plan for how the move will happen?
· MINUSTAH are dealing with the moving people and household belongings. UNOPS is developing the site lay out so that on arrival people will be assigned plots. No camp management organisation has yet been appointed.
· The cluster position has been clear from the beginning: people must be moved with everything they have – their belongings and their shelters. Now it seems that is being totally disregarded.
· If we are not going to move people with their shelters, if we are going to give them new materials, are those materials in country yet? Do we have the thousands of family tents and tarps? If we don’t, can we get them here in the next three days?
· If we are struggling to find resources for the 7,500 being evacuated now, what will we do if in a couple of weeks there is a problem with the engineering works and we need to move 37,000 people?
· Oxfam is doing Watsan for the site but only started work today (Tuesday). There does not seem to be a single clear plan of action.
· UNOPS are providing a site planning service, UNOPS are not involved in moving people – MINUSTAH is the agency that will be doing the moving     
· The plan of movement hasn’t been finalised yet, but it is intended that the whole process would take three days.
· It is possible that the newly identified government site adjacent to the existing Old Airport site could take some people, but it doesn’t have the capacity for the total number of people.  
· Movement to the site out of town is the least preferred option, but the other options available are not strong.
· At the moment we don’t know how many people are going to be willing to move, there is a lot of information which is still up in the air.
· We are taking a maximum of 7,500 people – can we change the time scale form three to six days and allow people to take their shelters with them?
· Can the engineering work at the golf club be done in stages, so we can move people more gradually?
· What is our position on the shelter issue? What is to be provided at the new site and who can provide it?
· Can we discuss this from the point of view of appealing to donors? If we are going to give people tents, we need to ask donors for tents, if we are giving tarps we need to ask donors to provide tarps.
· The bad weather is coming and however good these tents or shelters are they won’t withstand the bad weather. Are we committing to build shelter in the same place which will be storm resistant. Do we think people will stay in the new site or move to find somewhere better? Have we identified anything in the area which can act as a hurricane shelter.   
· This new site is now 7,500 people but could be up to 20,000. We have to bear in mind that any decision we make now, can make a precedent and therefore needs to carefully analysed so that if new emergency relocations occur, the minimum standards should be sustainable.
· Even if we get transitional shelter in for everyone by the end of May, the materials people bring with them will be able to be used to strengthen whatever shelters they get.
· Regardless of what we say, people will try and take their shelter materials with them anyway.
· MINUSTAH say they won’t have capacity to bring people and their shelters. The US have pledged to help support the transport programme.
· People should be supported to bring their shelter materials with them because whatever we provide, things may not go according to plan. If people have something with them they will be able to have at least some shelter as a contingency.   
· Shelter box has provided Sean Penn with 1,000 tents. But if numbers of people moving go up will they be able to provide tents for 20,000?
· People won’t move without their shelter unless they are absolutely sure they will be given something the same or better when they arrive. Unless we can demonstrate to people that they will get something, they will not move.
· IOM is doing community liaison 
· If people leave their shelters behind, others will just move in to the shelters they vacate and we will still have the same problem we started with.
· Hopefully the numbers of people we need to move will only go down, because some people will find other options on their own.
· Can we set up some model transitional shelters on the site in the next few days to demonstrate to people what they might get in the future if they move, to act as an incentive and demonstrate this will be a continuing process. 
· Whatever we provide, can we put enough of the same thing in the same place to ensure everyone gets the same, if not we could have problems of inequality and tensions because of that.
· We’re keen to get started but what we’ve got at the moment is not up to meeting the expectations people will have.
· Time is limited because everything is worked out according to the US engineering timetable.
· If we put 1500 tents all on the same site is there going to be enough space to build transitional shelters on the same site? Is this going to be a permanent? Is there space to move people around?
· The plot size we’re working on is 7.5 x 9m (67.5m2) 
· Over four sectors there is room for 19,500 people.
· Maybe by April another camp will need to be moved and we will need to move more people to this site. We need to think about mid-term as well as the immediate term. In time there will be more than the current planned 7,500 people going to the site.
· What are the logistics of moving a lot of potentially angry people? How do we manage security? If people think they are going to be given a house, then you will get 37,000 people wanting to move to the site, not 7,500. It’s a very fine line between nobody wanting to move and everybody wanting to move.
· The logistics of physically moving people may be the least of our problems. We can work out how many trucks are needed to move people with their shelters and that is just a matter of capacity – it is possible. 
· We need to say what is recommended by the shelter cluster. As a cluster we need to say what is the minimum standard we will support and anything below or above that is the responsibility of whoever is doing the moving. It is then their decision to give extra support if the need is felt, according to the reality of the place, and the situation. 
· IFRC has about 20,000 tarps in PaP right now and is also able to provide mobile health centres. Beyond that, they would have to fly in extra materials from Panama and AmCross have said they would be able to help with that.
· Engineers are putting in gravel roads, and talking about water supplies, WFP have committed to food. There are also plans for an internal road network.
· Is it possible to provide shelter for 7,500 people in three days.
· Arriving families are provided shelter materials or matched up with the shelters they have brought and then allocated a plot.
· The only way to provide enough shelter in such a short space of time is to provide tents. 
· The best way to manage this is to work with people who want to move, to convince people to move of their own free will.
· Do we agree that the only real option for shelter is to provide people with a tent on arrival? Do we change the standards so that a standard is a tent?
· How do we justify that position publicly when we have been advocating for tarps the whole time?
· If we advocate for tents can we advocate for them as a contingency? We are doing the best we can with what we have got. We’re doing things which we were neither designed nor mandated to do. This should be the job of the government.
· What are we going to set as a minimum standard. And what will we say about situations when conditions dictate that these minimum standards cannot be met.
· We have always said that when planning the movement of people, they should be able to move with what they have. 
· Now we are in a position where other factors are dictating people cannot move with their shelter,  but the blame is likely to fall on the shelter people when the decisions leading to this situation have been far beyond our control.
· Need to decide what the offer is and take that to beneficiaries and see what they think of it and if it is enough to convince them to move.
· Shelter cluster needs to meet with MINUSTAH to establish what their capacity is for moving people and how it can be arranged for MINUSTAH to move people with their shelter. 
· Identify agencies and people responsible for coordinating the movement of people from the golf club and coordinating their arrival at the new site.
· Agree that current shelter cluster standards will remain and it is up to agencies to decide whether the impact of not adhering to them is less bad than the alternative.
       

Next Meeting: TBC


Shelter & NFI Cluster Contacts: www.shelterhaiti.org
Location: cabin 48, MINUSTAH Logs Base 
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