Shelter Cluster Haiti 2010

	  SAG MEETING

	2nd April 2010 - 14.00 - CARE Office



	ACTION ITEMS

	1. Circulation of GoH Contingency paper
2. Circulation of the contingency planning completed in March by the UN 
3. Agencies to feed back to the coordination team with their current contingency planning
4. Shelter Coordination team to connect with CCCM cluster for their planning
5. Invitation to GoH/Response Ministry for participation in further planning
6. IOM to get back to coordination team with re-survey of safe community buildings
7. Follow up with Clinton Foundation regarding ‘safe haven’ shelters plan
8. UNOPS to share data on Structural Damage Assessment carried out so far.
9. CARE to share reinforcement kit definition.
10. UNOPS to look at possibility/capacity of carrying out calculations on T-shelter designs as compiled by the cluster.
11. Shelter coordination team to contact CCCM coordination team to ensure camp management agencies are identifying potential buildings close to the camps for shelter during inclement weather.


Participants:
	Organisation
	Name
	Email
	Phone number

	UNOPS
	Suranga Maliawa
	surangam@unops.org
	3702 8216

	CARE
	Jim Kennedy
	jkennedy@pap.care.org
	3492 5629

	IOM
	Christina Burwell
	cburwell@iom.int
	3487 6967

	IOM
	Alex Coissac
	acoissac@iom.int
	3803 2041

	CONCERN Worldwide
	Per Anderson
	Per.andersson@concern.net
	3785 0763

	CONCERN Worldwide
	Tom Dobbin
	Tom.dobbin@gmail.com
	3751 9428

	Habitat for Humanity
	Sara Coppler
	Scoppler@habitat.org
	

	Habitat for Humanity
	Mike Meaney
	mmeaney@habitat.org
	3764 1335

	ARC
	Georgia McPeak
	Georgia.mcpeak@gmail.com
	3846 1990

	ARC
	Paul W. Welden
	paulwwelden@yahoo.com
	

	CRS
	Chris Frey
	cfrey@asia.crs.org
	3490 9494

	CRS
	Heris Combs
	hecombs@hotmail.com
	3880 6059

	Shelter Cluster
	Gregg McDonald
	Shelterhaiti2010@gmail.com
	3485 0312

	
	Marc Maestre
	Shelterhaiti2010@gmail.com
	3485 0312

	
	Francois Reneaud
	Shelterhaiti2010Coord1@gmail.com
	3492 4960

	
	Wan Sophonapnich
	Shelterhaiti2010.im@gmail.com
	3803 1693



1. Introduction: This SAG meeting was called to discuss a single agenda item: contingency planning for the rain and hurricane season.  

2. Key Concerns: 
· Lack of tool kit and fixings being distributed means that the life span of tarpaulin will be considerably shortened.
· Information campaign will need to be included within the preparedness and contingency planning.
· A ‘need’ category will need to be devised – similar to that used for emergency strategy – along with their headline figures, including those returning home, with access to safe community shelters, transitional shelter to be completed by June/July, number in host families/communities.

3. GoH Contingency Planning: A workshop on the contingency plan was held by the DPC (Direction de la Protection Civile) in Port-au-prince on 19 and 20 March 2010.  It was attended by the Minister of Interior, the head of DPC, senior officials from DPC, UNDP, IFCR, Haitian Red Cross and OCHA representatives.  The outcomes have been sent, but it appears that not many got the email, this will be resent from the coordination team.
There was also a ‘light’ contingency planning exercise conducted by the UN in mid March, this will also be emailed to the SAG.

4. Agencies Planning: Sharing of current planning and discussions from agencies present.
· ARC: Looking at estimation of emergency shelters that will be damaged by the rainy season and will need to be replaced (rough estimate 25%).  This could be used to assist in advocacy to donors for provision of preposition stocks of tarps and fixings.  At the same time ARC will also be pushing to have transitional shelter programmes up and running as soon as possible.
· USAID was also said to have large quantity of tarpaulins coming in for T-Shelter, this could be diverted to emergency purposes if necessary
· PMCC have identified camps that are ‘at risk’ and the mitigation measures required.
· Ministry of Public Works are also identifying area where those living in ‘at risk’ camps have come from in order to prioritise them for the on-going structural damage assessment (SDA).
· IOM: is talking to USAID about replenishing preposition stock in Gonaives and Saint-Marc.  IOM also has submitted proposals for safe community shelters which will be piloted in Gonaives.
· Conducted a survey in 2009 of buildings that may be potentially suitable for refuge during tropical storms/hurricanes. This is being reassessed in the affected areas to see how many remain suitable. IOM will report back to the SAG and cluster of the outcome of this.
· CARE: has previous request for tarps (5,000) for hurricane preparedness. It is also looking at – 
i. Reinforcement kit: looking at current typology of material being used for emergency shelters and proposing kit definition needed for repairs and strengthening.
ii. Strong boxes – for holding important papers and valuables for easy retrieval.
· CONCERN: focus is on preparedness in camps situations
i. Identification of safe community shelters in the area could be performed by the camp management agencies.
ii. Identification of ‘at risk’ areas and mitigation work required to alleviate the danger.
· Habitat for Humanity: 
i. Have pre-existing mitigation training programmes in the northern areas of Haiti that can be mobilised quickly where needed
ii. Also have shelter kits (inc. 2 tarps and fixings) in the pipeline.
· IFRC: is looking at constructing around 300 safe community shelters
· Clinton foundation has also expressed interest in safe community shelters for new and existing camps.  Coordination team to follow up on the progress.
· If we as a cluster are to approach donors/partners for assistance we need to give some breakdown of numbers, including assumptions.

5. Transitional Shelter
· UNOPS have now completed calculations on their updated designs.
· It will look into carrying out similar calculations on designs compiled by the cluster – provided that more detailed design will be forthcoming.
· The strategy already defines different scenarios, this could be categorised into those who require assistance before an event and those who would need it after.
· The majority of T shelters are likely to be constructed in the second half of the 12 month period mentioned in the strategy and this needs to be clearly messaged to people.



Next Meeting: TBC


Shelter & NFI Cluster Contacts: www.shelterhaiti.org
Location: cabin 48, MINUSTAH Logs Base 


