Shelter Cluster Haiti 2010

	  SAG MEETING

	16TH April 2010 - 14.00 - CARE Office



	ACTION ITEMS

	1. At next ICC, SC team to propose to other clusters regarding their interest in taking part in damage assessments.  It will also look at possibility of an agency applying for EERF funding for this purpose.
2. SC team to provide information to input into methodology and implementation Cost Estimate for Assessments to UNOPS, outcomes from UNOPS by Wednesday AM.
3. SC team to recheck agencies’ TShelter planning – as some are reallocating their funds.
4. CARE to send out the document on land tenure questions to those present.  SC team will get it translated.
5. 



Participants:
	Organisation
	Name
	Email
	Phone number

	DfID
	Tony Conlay
	t-conlay@dfid.gov.uk
	3759 6925

	UNOPS
	Suranga Maliawa
	surangam@unops.org
	3702 8216

	CARE
	Jim Kennedy
	jkennedy@pap.care.org
	3492 5629

	ECHO
	Samy Cecchin
	Samy.cecchin@echohaiti.eu
	3701 1174

	ARC
	Georgia McPeak
	Georgia.mcpeak@gmail.com
	3846 1990

	Shelter Cluster
	Gregg McDonald
	Shelterhaiti2010@gmail.com
	3485 0312

	
	Mark South
	Shelterhaiti2010Comms@gmail.com
	3485 0312

	
	Wan Sophonapnich
	Shelterhaiti2010.im@gmail.com
	3803 1693



1. Introduction:   

2. Agenda: 
· Advocacy Paper
· Updates on the Corail relocation
· Host Family/Communities 

3. Advocacy Paper: This advocacy document has been drafted by the Shelter Cluster in order to highlight issues, priorities and needs of the shelter sector response. It is envisaged that this document may assist agencies and donors to direct efforts and funding to enhance the humanitarian effort in response to the devastating earthquake that occurred in Haiti 12 January 2010.

Key issues addressed in this paper includes:
Assessments:
· Various set of figures have been used/proposed for the affected population figure.  At the last ICC, it was agreed that 1.5million figure be used as a base number for those in need of Emergency Shelter.  Effectively, this is a re-interpretation of GoH’s report using ‘Personnes en abris’ as ‘people in camp’, and using ‘Sinistrés’ as the figures instead.
· The break down of ‘Sinistrés’ figures, however, has worrying inconsistency with all earlier rapid assessments and field reports.
· CARE has anecdotal figures emerging from beneficiary registration done outside of camps, and it appears that the number of people claiming to be affected is on the increase. On average 5 families out of 25 were not registered initially during emergency inside camps. 
· DTM figures of 2.1 million currently living in camps: while it has error factors, and CCCM having verified figures through short visits for most camps.
· There is a lack of clear and verified data on house damage.  SC team have talked to UNOPS about carrying out a rapid assessment that could then feed into the structural damage assessments (SDA) by MTPTC as well as for agencies to have a clearer picture for planning and beneficiary selections for agencies. 
· MTPTC carried out SDA on over 33,000 structures focus for PaP, need to focus outside but things are moving very slowly with decision making from MTPTC.
· It was agreed that this damage assessment is necessary.  It does, however, need to be carried out in a rapid manner.  
· This could be a very simple assessment using teams on motorbikes with GPS units or PDA.   
· SC has some funding, though, the assessment could benefit from have inter-clusters’ involvement. 
· This will take more time but will create by-ins from others.  Recent conversations in the ICC have shown no interests from other clusters.  SC will bring it up again at the next ICC on Monday.
· It is important that the assessment focuses on visually accessible indicators, allowing it to be carried out in short time span.
· UNOPS could provide support on methodology and cost estimate – SC team to provide more details and requirement of assessments.  Cost estimate expected for Wednesday morning.
· ERRF funding could be possible, it will need to be submitted by an agency however, and not a cluster. 
· CARE has long-standing M&E department in country that can take part – depending on where and how many.

Transitional Shelter Funding:
· More agencies have approached donors to request for reallocation of funding, from construction of TShelters to repair of green and yellow houses with a shift of focus to Leogane and Jacmel.   
· Wording: ‘shelter’ – it is important that this is defined to include permanent housing, repair of houses, tshelter construction, as well as hosted family shelter support.  SC team will make sure that this is more 
· GoH appears to be taking the 5 options safer shelter strategy on board and is writing a strategy paper that is pushing away from resettlement.  While the plan to decongest PaP remains, it is recognised that this is a longer-term plan that will need to be thought through with necessary planning for a more sustainable solution.. 
· Joel, seconded by DfID, is providing support to GoH for reconstruction of permanent housing planning.
· The effort, however, has been dampened by President Perval’s announcement on radio discouraging people to return home 
· It is important to advocate for getting people into safe habitation as the main priority. 

Land Tenure:
· Transitional Land tenure ‘question’ docs released – with agencies re-checking and confirming details with their legal department.  This was the result of CARE hosting informal working group meetings due to demand for clarifications on this issue. 
· CARE to send out the doc to those present.
· UN-Habitat is now leading working group on permanent housing under ER cluster.  Land tenure should also fall under this same umbrella.
· Possibility of temporary/short-term solution should be explored. 

Comparative Risk Assessments
· The main purpose of this section is to look at getting people back into their safe houses.  
· There is a need to expand on communication strategy on these points.

Contingency
· SC collecting info from agencies.  This is being collated by OCHA.
· A lot of low quality tarps have been distributed, these will need top ups.  It is important to communicate that high coverage does not necessary mean lack of further need.  More and more people will be in need of something more durable.
· Wooden poles being used to construct emergency shelters will not be able to withstand wind.  Periodic spikes of ‘need’ can be expected.  
· Look at quality/standards for design of t-shelter.

Additional Inputs:
· Reference to safer shelter strategy and the 5 options
· Expand on support to host families – especially with GoH talking about blanket food/water distribution.  People will need something to support their returns.
· Need for GoH’s support – registration, customs, vehicle registration. 

4. Corail Relocation Updates:
· Lack of labour for setting up tents was reported to be an issue.  More surge for weekend from Red Cross is planned for the weekend.
· Feedback loop into golf course is apparent as more and more are opting for other options. 


Next Meeting: TBC


Shelter & NFI Cluster Contacts: www.shelterhaiti.org
Location: cabin 48, MINUSTAH Logs Base 


