Shelter Cluster Haiti 2010

	  SAG MEETING

	23rd April 2010 - 13.00 - CARE Office



	ACTION ITEMS

	1. SC Team to circulate the advocacy paper to the wider group after some minor modifications.
2. CARE to share assessment’s result from survey regarding people’s intention to return and the size of land available.
3. SC team to obtain statistical verification for the damage assessment’s methodology
4. SC team to consolidate information from other agencies for their ‘informal’ structural damage assessment’ prior to setting out the assessment planning.
5. Meeting on Monday 3pm at MTPTC on ToR needed to define how TShelter allocation is to be carried out in relationship to the results from MTPTC’s SDA.


Participants:
	Organisation
	Name
	Email
	Phone number

	DfID
	Tony CONLAY
	t-conlay@dfid.gov.uk
	3759 6925

	UNOPS
	Suranga MALIAWA
	surangam@unops.org
	3702 8216

	CARE
	Jim KENNEDY
	jkennedy@pap.care.org
	3492 5629

	ECHO
	Samy CECCHIN
	Samy.cecchin@echohaiti.eu
	3701 1174

	USAID
	Charles SETCHELL
	csetchell@ofda.gov
	3591 3658

	IFRC
	Antoine BARBIER
	antoinebarbier@hotmail.fr
	3430 7876

	CordAid
	Henk MEIJERINK
	Henkg5@yahoo.co.uk
	3711 8044

	IOM
	Maria MOITA
	mmoita@iom.int
	3886 4643

	Shelter Cluster
	Gregg McDONALD
	Shelterhaiti2010@gmail.com
	3485 0312

	
	Mark SOUTH
	Shelterhaiti2010Comms@gmail.com
	3485 0312

	
	Wan SOPHONPANICH
	Shelterhaiti2010.im@gmail.com
	3803 1693



1. Introduction:   

2. Agenda: 
· Advocacy Paper
· Transitional Shelter Parameters – costing
· Damage Assesment

3. Advocacy Paper: The paper has been modified as the result of comments from the last SAG meeting.
· Annexes will include: guidelines for host family assessment/response, as well as the comparative risk analysis.
· Land Tenure:
· High-level meeting on land tenure yesterday. While it was agreed that it is a very complex issue, no outcomes or a way forward has been reached.
· Joel (DfID secondment to GoH) are supporting GoH to draft paper on the move towards permanent housing reconstruction.  Will share advocacy paper with him
· While many agencies are looking at permanent housing, which in itself is a good push, it is important to keep in mind that TShelter will buy us time to ensure sustainable permanent solution.
· TShelter funding figure 
· Options other than TShelter might cost less – returning to safe homes, staying at host families.
· It may not be as vital to include actual figures in the advocacy paper?
· There’s also the secondary need to replace and repair emergency shelters – this could put up the cost overall.  It is important that the advocacy paper mention this – All families should be supported until each HH can reach a durable solution.  This continued support may include move to TShelter or other options, include upgrading of existing emergency shelter of material and technical support until minimum standard can be achieved.
· The paper will be posted to the group after these modifications.

4. Transitional Shelter Costing:
Following the PaP hub meeting, it was agreed that notes be added to the TShelter Parameter regarding costs. 
· The price does NOT include tax
· Allow for a 15-20% increase due to:
· Small volume of order
· Increase cost due to importing from area outside the region.
· Multiple storey design
· Demountable design
· Use of permanent shelter foundation.

CARE’s done assessment on where people want to move back to, and the size of available land.  CARE will share the assessment’s outcome.  This could inform the proportion of TShelter sizes needed.

5. Shelter Cluster Damage Assessment:
· This was raised in the ICC meeting with little interest from other clusters.
· Sampling/statistical method still needs to be done, but initial discussions is considering  
· 4-5 teams in cars driving through pre-assigned area, mostly focusing in Leogane, Gressier, Carrefour, Petit and Grand-Goave
· 7-10 days
· Suggestion to contact Unicef/WFP’s Nutrition for statistical support.
· Consolidate information from other agencies for their ‘informal’ structural damage assessment’ prior to setting out the planning.
· This will also feed into permanent housing working group for their assessment planning.

6. A.O.B:
· Coordination between Shelter cluster and permanent housing working group is becoming more vital as we move on in the response.
· Information sharing from Structural Damage Assessment: there is a need to have a platform for sharing this information with agencies carrying out TShelter in specific area.  
· MTPTC requires that this is carried out through the cluster.   This needs to be done in a coordinated manor with weekly request to MTPTC.
· Meeting on Monday 2pm at MTPTC on ToR needed to define how sharing of information from the assessment is to be carried as well as its dissemination and usage.
· GoH involvement in the cluster – identification of line ministry.  Possibility of UN-Habitat (Permanent Housing WG) to request for an administration that can deal directly with housing.

Next Meeting: TBC

Shelter & NFI Cluster Contacts: www.shelterhaiti.org
Location: cabin 48, MINUSTAH Logs Base 
