Shelter Cluster Haiti 2010

	  SAG MEETING

	3rd May 2010 - 15.00 - UNOPS Office



	ACTION ITEMS

	Expedition of construction/implementation of transitional shelters:
1.     General recommendations on best practices, examples of current transitional shelter success stories/experiences: CHF, IOM, Cordaid, GTZ and Medair, particularly how they are achieving agreements between landlords and tenants;
· IOM to give a brief presentation at the Shelter Cluster meeting 25th May on how they are achieving progress;
2.     Donor support for agencies to commence building forth with, acknowledging that due to the enormous challenges, implementation is not expected to be perfect;
3.     Expedite rubble removal, pressing need to increase mechanised demolition and removal or rubble. Shelter coordination team to contact relevant parties.      


Participants:
	Organisation
	Name
	Email
	Phone number

	DfID
	Tony CONLAY
	t-conlay@dfid.gov.uk
	3759 6925

	UNOPS
	Claude Nadon 
	claudeandren@unops.org
	-

	UNOPS
	Tony Oliver
	tonyo@unops.org
	

	CONCERN
	Leonardo SANABRIA
	Leonardo.senabria@concern.net
	3759 9255

	ECHO
	Samy CECCHIN
	Samy.cecchin@echohaiti.eu
	3701 1174

	USAID
	Chris WARD
	cwardhaiti@usaid.gov
	-

	IFRC
	Xavier Genot
	xavier.genot@ifrc.org
	3492 4958

	CORDAID
	Phil KHURASSANDJIAN
	PHIL@PKAC.co.uk
	3711 8044

	IOM
	Maria MOITA
	mmoita@iom.int
	3886 4643

	Shelter Cluster
	Gregg McDONALD
	Shelterhaiti2010@gmail.com
	3485 0312

	
	Edward BENSON
	Shelterhaiti2010coord5@gmail.com
	3485 0312

	
	
	
	



1. Introduction:   
· Noting the action points from last week’s meeting, one and two complete, three in progress, albeit awaiting clarity on the UNOPs pricing system and four not complete. 

2. Agenda: 
· Minutes and actions from previous meeting.
· Implementation of transitional shelters.

3. Implementation of transitional shelter: Concern that the building of transitional shelters has stalled, perhaps indicative of agencies’ fears of making mistakes, particularly with respect to land tenure issues. 
· Land Tenure:
· Joel (DfID secondment to GoH) is supporting GoH to draft paper on the move towards permanent housing reconstruction. Paper due to emerge either Wednesday or 10 days thereafter.
· Intention is to bring in other land tenure experts. Agreed that they should work together, in close conjunction with the government, suggested inter-ministerial cell. 
· USAID – seconding experts to the urban planning and land use planning departments.    
· In response, concern expressed whether lawyers could solve the issue? 
 
· Agencies:
· Cordaid - started construction in rural areas since urban implementation is proving highly problematic with transitional shelter agencies less likely to focus in such areas. Their shelter approach is set within a broader longer term developmental approach.  
· IFRC – to combat the problem of land shortage, have proposed two storey shelter design for two families, albeit pricing concern.
· IOM – commenced a pilot project in condensed areas, focusing on small plots of land. Proceeding well with community support for rubble clearing gaining momentum. Land tenure matters addressed by beneficiaries contacting the land owner and an agreement reached. In Petit-Goave, IOM have found the mayor particularly supportive.   

· Donors:
· Acknowledged that there will be mistakes and failures. Margin of error of ten to twenty percent acceptable, noting the challenges and complexities of building shelters in urban areas. Concern that the land tenure issue was holding back agencies from implementing, agencies should be more willing to proceed.
· Noted that the IFRC Shelter Cluster, mandated for emergency shelter, was on the edge of its AOR with increasing responsibility for UN Habitat as the humanitarian effort moved into the transitional shelter category. 

4. Damage Assessment:
Ongoing damage assessment being done by the Ministry of Public Works, using 200 engineers; assessment results in one of three categories:
Green – safe to return, no earthquake damage;
Yellow – some damage but in need of repair;
Red – building deemed unsafe;  
· IOM asked if there was space available at properties deemed yellow; could a transitional shelter be built to support return. 
· One idea proposed for green houses was to replace the roof with zinc aluminum roof sheets. UNOPs raised concern that people would fear their roofs would not be hurricane resistant. 
· Donor expressed there were likely to be more green homes than perceived and there does not need to be an incentive, rather focus should be on red and yellow properties. 

5. Media/Public Perception of Progress:
· Concern that humanitarian community is not doing enough in meeting shelter needs due to lack of transitional shelter progress.
· Discussion as to possible media channels/approaches:   
· Personal success story of transitional shelter implementation achieved;
· Issue a SAG statement to put pressure on GOH to take decisions that will expedite the easing of access to land.
· Maybe possible to do a presentation to the CSC detailing bottlenecks and solutions.

Next Meeting: TBC

Shelter & NFI Cluster Contacts: www.shelterhaiti.org
Location: cabin 48, MINUSTAH Logs Base 
