Shelter Cluster Haiti 2010

	SAG MEETING

	16th July 2010 - 10.00 - CARE Office in Pétion Ville



	ACTION ITEMS / CONSENSUS RECOMMENDATIONS

	· Distributions of emergency shelter kits or tarpaulins should be linked to demonstrations of best practices in emergency shelter construction and in reinforcement of e-shelter for the severe weather season.
· Emergency shelter distributions should always be accompanied by timber or other poles to help them construct or reinforce their shelters. Timber or other poles importation must be promoted to preserve weakened Haitian forest capacity.
· In the event of a severe weather natural disaster, ensure that logistics are coordinated with other clusters to promote multi-sectoral planning and distributions to affected communities.
· In prioritizing the replacement of emergency shelters by “replacement kits” or new tarpaulins, distinctions of vulnerability should be analyzed on a camp-by-camp and not a shelter-by-shelter basis.
· All T-shelter beneficiaries should be told to follow any evacuation orders issued by the government in the event of a major storm and not stay in their t-shelters. These recommendations will be transmitted by implementing agencies during t-shelter construction and in all public information campaigns.
· Mapping and GIS specialists from the various clusters (especially WASH and Shelter) should meet and look at creating cross-cluster mapping products.


Organisations Represented at this Meeting:
CARE, UNOPS, IOM, IFRC, Habitat for Humanity, ARC, ECHO, Concern, DFID and the Shelter/NFI Cluster Team.

1. Contingency Planning for the Hurricane Season

Shelter Cluster agencies and observers will be invited to provide updates on contingency stocks. In the meantime, the agencies present at the meeting updated the SAG on their stocks of emergency shelter in place for distribution between now and the end of the severe weather season:
· CARE – 20,000 “reinforcement kits” + multi-sectoral emergency kits of about 50,000 plastic sheets;
· Habitat for Humanity - 6,000 Emergency kits that are being distributed, a second order of about to order another 3,000 kits; 
· IFRC - 17,000 family shelter kits are pre-positioned in country, 100 (150 in Panama) Communal Tents and 3000 familly tents are on the way for Haiti. A plans to cover 1,000 families’ needs in 7 locations (Jacmel, Saint Marc, Les cayes, Jeremie, Port de paix, Gonaive, Anse a veau) and plans for Hinche (5000 families), Cap Haitien (2000 f) and P-A-P (4000 f).  Plan for training in First Aid in all mentionned regions + distributions of first aid kits (within a month), plan for 80,000 replacement kits and 20,000 kits for continuing gaps in emergency shelter coverage.
· DFID – 2,800 emergency shelter kits have been released through ACTED, with additional 8,700 emergency shelter kits and 6,000 pole sets are being kept in country as contingency stock.   
· Concern – 250 family tents in stock / Emergency kits are planned for distribution in August and September.

CARE mentioned doing unannounced visits to shelters to see which are actually inhabited, and have developed a series of vulnerability criteria on a site-by-site basis, rather than household-by-household basis.

IFRC discussed how they are looking to work closely with the CCCM Cluster to find real gaps in emergency shelter coverage. Other agencies mentioned having to verify camp-by-camp CCCM’s data in order to ensure its accuracy.

UN Habitat described their program to create participatory contingency plans in the event of severe weather in different neighborhoods of the Port au Prince.

An open question remains of what should be the target number of families that Shelter Agencies should be planning for in terms of their contingency planning for a severe weather natural disaster. This question will be put to the DPC contingency planning meeting on Saturday 17th June.

The issue of the need to stockpile body bags was also raised as an important item for the immediate response to a natural disaster, with agencies pointing towards the need to liaise with the Health Cluster on this issue.

	Consensus
Recommendation
	Distributions of emergency shelter kits or tarpaulins should be linked to demonstrations of best practices in emergency shelter construction and in reinforcement of e-shelter for the severe weather season.
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	Consensus
Recommendation
	In the event of a severe weather natural disaster, ensure that logistics are coordinated with other clusters to promote multi-sectoral planning and distributions to affected communities.



	Consensus
Recommendation
	In prioritizing the replacement of emergency shelters by “replacement kits” or new tarpaulins, distinctions of vulnerability should be analyzed on a camp-by-camp and not a shelter-by-shelter basis.



Overall on contingency planning for a severe weather natural disaster, the consensus was that OCHA should take the lead on supporting DPC to move the process forward.

2. Beneficiary Communications and Disaster Preparedness

Agencies agreed that the Shelter/NFI Cluster should mostly focus on mitigation, rather than evacuation planning.

IFRC is working with DPC on an agreement to use the Digicel networks (an agreement has already been reached with Voila) to send out location-specific information to the population in advance of a major natural disaster. They are also maintaining a radio network to link community workers with the Haitian Red Cross, and there is a plan to distribute 20,000 wind-up radios to ensure that the affected population will have access to information during a storm.

The question of when a final list of safe places was posed at the meeting and agencies were informed that the list was still being updated by DPC committees and other local authorities.

	Consensus
Recommendation
	All T-shelter beneficiaries should be told to follow any evacuation orders issued by the government in the event of a major storm and not stay in their t-shelters. These recommendations will be transmitted by implementing agencies during t-shelter construction and in all public information campaigns.



3. Programming Links to other Clusters

Following the joint WASH / Shelter Workshop a Terms of Reference was drafted for a joint working group and a series of small working group. The ToRs for these groups can be found attached to this email.

The group is working on integrating geographical areas so that all zones of intervention match.

Additionally, there were some concerns that WASH agencies had not been integrated into the relocation plan for Fort National.

	Consensus
Recommendation
	Mapping and GIS specialists from the various clusters (especially WASH and Shelter) should meet and look at creating cross-cluster mapping products.



4. Progress on the Update of the Shelter Sector Response Plan

The process of examining the strategic directions and timeframes of the 13 stakeholders of the Shelter/NFI Cluster identified at a previous SAG meeting is ongoing. A final product should be available at the next SAG meeting.

There has been a direct request from the Ministry of Planning for closer cooperation with the Shelter/NFI Cluster. The Government Liaison focal point for the Shelter/NFI Cluster will follow up on the issue.

Housing, Land and Property Working Group, formerly under the Early Recovery Cluster, is moving under the Protection Cluster, especially since they are working on the expulsion of IDPs from private land. They are meeting this afternoon.

Finally, as promised at the meeting, a copy of the “Guidance Note on Using the Cluster Approach to Strengthen Humanitarian Response” from the IASC will be circulated to SAG members as an equivalent of the Global Terms of Reference for the Cluster requested by SAG members.

5. AOB:

Customs: NGOs submitted a letter to Nigel Fisher concerning the speed of moving things through customs and it seems as if the Prime Minister has responded by fast tracking the supplies of 150 NGOs through customs. Clarifications on this issue are being sought through the Logistics Cluster.

T-Shelters on Wind Testing: Habitat for Humanity is going back for re-testing with the UNOPS service and ARC have already resubmitted their design.

Land Tenure Specialists: Two specialists are arriving in mid-August as part of the Shelter/NFI Cluster team, they will primarily have a liaison function with other actors on this issue.

Needs Assessments: The Shelter/NFI Cluster’s information management tools all use old damage assessment data to determine the present need. What other sources of information could be used to determine need in the shelter sector? A question that should be explored at the next SAG meeting.

Also it was highlighted that the MTPTC doesn’t have funding to complete the damage assessments of 400,000 houses by the end of September, and with present levels of funding will only complete 250,000 houses by mid-August. Without proper support of MTPTC for Technical assessments, it would seriously hamper the Yellow houses repair capacity.

Next Meeting: TBC – Likely in two weeks time

Shelter & NFI Cluster Contacts:
Coordinator: Peter Rees: shelterhaiti2010@gmail.com t: +509 3900 6892
Deputy Coordinator: Lucien Lefcourt: shelterhaiti2010coord4@gmail.com t: +509 3900 7171
Information Manager: Sandra Sudhoff: shelterhaiti2010.im2@gmail.com t : +509 3492 1555
Technical Coordinator: Francesca Lubrano: shelterhaiti2010.tech1@gmail.com t: +509 3485 0302
Government Liaison: Camila Vega: shelterhaiti2010coord8@gmail.com t: +509 3492 6232
Media & Communications Advisor: Timo Luege: shelterhaiti2010comms@gmail.com t: +509 3492 6252

Shelter / NFI Cluster Website: www.shelterhaiti.org
