Shelter – CCCM Clusters: Philippine Typhoon Response

Meeting Notes, Manila, October 8 2009

	MEETING:
	NEXT MEETING: 

	1St Meeting
	Thursday 15 October 2009, 11.00, IOM office

	Cluster Coordination Contacts
	

	SC Coordinator:                   Mariza Rogers                       sc.ph.coord@gmail.com

SC Information Manager:  Jan-Willem Wegdam
sc.ph.im@gmail.com

	Shelter:        http://groups.google.com/group/sheltercluster-ph
CCCM/NFI:  http://groups.google.com/group/cccm-philippines

	

	Action Items

	1. Define strategy through SAG (Oct. 10 at 12.00 Renaissance Hotel)

2. Provide progress report template (SC IM)

3. Setup of googlegroups.

3. Excel training for interested people.
4. IOM Proposal for assessment approach

	

	Organizations represented at this meeting

	See attached attendance list


1.  Introduction
· Meeting was co chaired by IFRC and IOM
· Meeting focused on the Shelter Cluster, CCCM/NFI Cluster and cross-cutting issues.
2. Situation overview and agency activities

· The CCCM/NFI and Shelter Cluster have two Philippine counterparts from DSWD

· Mr. Lucentales:  for emergency and transitional shelter and evacuation centers

· Ms. Che Che Cabrera for permanent housing (including repair/rehabilitation of housing) 
· The DSWD counterparts agreed on an IASC Shelter cluster and CCCM/NFI cluster meeting without their presence.  They felt they needed more time, and asked the cluster to go ahead and meet, and get back to them with a shelter strategy. 
· Situation report Shelter Cluster
· 3,929,030 persons (805,779 families) have been affected by Tropical Storm “Ondoy” and subsequent flooding in 12 regions (NDCC 5OCT09)

· Up to 335,740 persons (70,739 families) located in 559 Evacuation Centers (NDCC 5OCT09).  This number is expected to decrease very quickly as ECs begin closing.

· The total number of damaged houses is at 38,943 with 16,094 houses totally damaged and 22,849 partially damaged (NDCC 5OCT09).  As expected these number continue to rise significantly and suggest that initial estimates on numbers requiring assistance with shelter repair kits need to be revised upwards.
· Estimation of the affected people and needs:
	1. Estimated 75,000 most vulnerable families are currently in evacuation centers and cannot return to their homes need emergency shelter support.

	2. Estimated 30,000 most vulnerable families in evacuation centers will return to their homes need a return package to help them recover from the damage.

	3. Estimated 15,000 most vulnerable families need support to rebuild their totally damaged houses.

	4. Estimated 20,000 most vulnerable families need help to repair their partially damaged houses.

	An unknown number of most vulnerable families who have not been accommodated in evacuation centers and are still currently residing in their original, yet submerged house will require sanitation kits, and shelter NFIs to repair houses.  This number could be considerable.


· OXFAM:  

· Oxfam rep reported on their recent site visit in Laguna (municipality of Calamba).  The Government is closing Evacuation Centres.  Families without a 2nd story house or relatives have no alternative but shelter in places like the basketball courts (sometimes 100 families per court).  No additional shelter has been provided.  Hygiene situation critical.

· Many people are still living in their submerged house in the Barangays when they have 2nd story house.

· Looting has been reported. 

· Assessment teams have not been able to get into some flooded Barangays, but interviewed families who were leaving the Barangays.

· UNDAC did an air assessment of Laguna Lake, and observed that many people found shelter on higher ground.

· The Oxfam team heard (source unknown) that the water in Laguna will not recede  for at least 2 – 4 months.
· IOM: 
· Based on the first day of rapid assessment of the ECs, it appears that many have already closed (out of 63 ECs, 28 closed).  This is not an indication that people are in a safe place.  The IOM assessment results will be shared / published on a daily basis.

· UNICEF: 

· Did assessment.  Evacuation centres are closing down, but many people have nowhere to go.  UNICEF rep advocated focusing on providing relief and not get lost in doing assessments. 
5. Information Management update and websites
· First assessment and response data has been sent to the Shelter Cluster by 7 organizations. The reports need some improvement: ie standardization relief items, Pcodes, format of reporting.  The IM provided a format and offered to organize a short Excel Training for people. 

· IM collects and shares information with NDCC.  NDCC data is claimed to be correct but not complete.  It is likely that the number of 40,000 damaged / destroyed houses will rise.

· Shelter cluster will set up Googlegroup: html://groups.google.com/group/sheltercluster-ph
· Maps are available at reliefweb (made by MapAction).
· OCHA set up a cross cluster Information Management workgroup, sharing tools and practices.
6. Flash appeal launch
· Copies of the Shelter section from the Flash Appeal and the CCCM/NFI CERF Allocation was distributed during the meeting.
7. Strategic Advisory Group (SAG)
· A SAG was formed to define a shelter strategy for the affected population.  The group is composed of:  Habitat for Humanity (Charlie Ayco), Handicap (Guilaumme Zerr), CARE (Lise Tonelli), UN HABITAT (Eden Garde), IOM (Dave Bercassio), AusAid (Peter Jensen).  The group wanted to make sure that a local NGO is part of the SAG, and Eden will invite the Homeless People Federation of the Philippines to send a rep.   Mariza Rogers will chair the meeting.

· The SAG meeting will be held on Oct. 10 Saturday at 12 noon at the Renaissance Hotel.  

Technical Working Group (TWIG)
· It has not been decided if a TWIG will be formed.  This will be discussed during the SAG meeting. 
· It is understood that the definition of the several NFI kits is the responsibility of the sectoral clusters regardless the existence of a separate NFI cluster.   Information will be compiled on the CCCM/NFI webpage.
· For shelter it is good to know that several organizations already defined kits: PNRC (shelter kitS), UNICEF (family kits), ETC.

· Several organizations have plans to procure kits locally and internationally: PNRC (10,000 local, 20,000 international), UNICEF (??) locally, OXFAM (25,000 local). 
8. Displacement tracking and cross cluster assessment
Displacement tracking

· IOM has funds to assess the cross cluster needs in the ECSs and in the Barangays (potentially door to door) and is also able to monitor the response.
· IOM proposes to adapt the agreed EC survey format for quickly assessing the (emergency) situation outside the ECs. The meeting did not come to a conclusion on this issue.  IOM will come with a proposal the coming days.  To be decided ultimately on Monday.

· Reports and results of the assessments etc will be published on the CCCM googlegroup

http://groups.google.com/group/cccm-philippines


CCCM

9. Future of ECs

· Total of 97 ECs in NCR and IVA have been assessed in the first day: 46 were closed (decamped), 25 deeply assessed.  40 sites still need to be assessed

· On the CCCM googlegroup detailed results per EC is available.

10. Implementing Partners

· IOM is looking to fund implementing partners for doing the assessments.
11. Introduction of new cluster coordinator
· Nuno Nunez and Vincent Houver have been introduced as technical staff for NFI and CCCM.  The new Cluster Lead will be arriving in the coming week.

12. Next meeting

· Next combined Shelter and CCCM Cluster meeting will be on Thursday 15th October at the IOM office at 11:00 am.
______________________________________________________________________________________

