Shelter – CCCM Clusters: Philippine Typhoon Response

Meeting Notes, Manila, October 15 2009

	MEETING:
	NEXT MEETING: 

	2nd Meeting
	Thursday 22 October 2009, 11.00 

	Cluster Coordination Contacts
	

	SC Coordinator:                   Mariza Rogers                       sc.ph.coord@gmail.com

SC Information Manager:  Jan-Willem Wegdam
sc.ph.im@gmail.com

	Shelter:        http://groups.google.com/group/sheltercluster-ph
CCCM/NFI:  http://groups.google.com/group/cccm-philippines

	

	Organizations represented at this meeting

	See attached attendance list


1.  Introduction
· Meeting was co chaired by IFRC and IOM.

· IOM cluster lead Chris will be replaced next week by Philip Brooster??
· Meeting focused on the Shelter Cluster, CCCM/NFI Cluster and cross-cutting issues.

· The DSWD counterpart is currently out of the country and will not be available to join the cluster meetings until he comes back the week of 26th October.

2. Situation overview and agency activities

Information management

· Lots of information (meeting schedule, maps, assessments, contact lists and  info of other clusters) about the response can be found on the http://www.un.org.ph/response.html, the site is also linked through the shelter cluster googlegroup.

· The Information manager tracks currently the following data. 

· Shelter assessments (who, when, where, + observations in reports)
· Number of totally and partially damaged houses

· Shelter NFI distributions

· Shelter responses

· The IM will provide templates for tracing of NFI, shelters and assessments.  Support on excel spreadsheets can be provided.

· Current house damage status is presented in the table below.  No data is currently available from a large number of municipalities.

	Affected population and Damage (Based on NDCC data)
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Affected people
	Shelter
	 

	 
	Total
	EC
	outside EC
	Damaged house
	destroyed houses
	Forecast SC 
(ex pepeng)*

	 
	 
	 
	 
	 
	 
	 

	Ketsana
	4.320.699
	216.941
	4.103.758
	76.019
	25.259
	43.000

	 
	 
	 
	 
	 
	 
	 

	Parma
	3.157.533
	122.898
	3.034.635
	32.672
	3.677
	?

	 
	 
	 
	 
	 
	 
	 

	 
	7.478.232
	339.839
	7.138.393
	108.691
	28.936
	43.000

	
	
	
	
	79%
	21%
	 

	 
	 
	 
	 
	137.627
	180.627

	*municipalities without data: total nr families / 5 = houses * average damage in region




3. Meeting DSWD
· The Shelter Cluster lead met with DSWD counterpart on Monday 12 Oct.

· DSWD current efforts focus on “Ondoy” victims (primarily NCR and Region IV-A)

· Numbers of affected in evacuation centers constantly changing

· GoP encouraging people to return to provinces; “Ondoy” victims not allowed to return to “esteros” (canals) and near railroad tracks

· DSWD Regional offices and PDCCs have more specific damage information

· Immediate assistance needed to repair damaged houses

4. Strategic Advisory Group (SAG)
· First SAG meeting (10-10) resulted in the following shelter strategy, which has been agreed by the meeting.

· The strategy is a living document, and objectives and activities will change as the situation evolves.  The Strategy Advisory Group (SAG) will review the strategy weekly and revise it to respond to the situation as it develops. 
· Objectives (short-term):  To maximize distribution of shelter NFIs and provision of shelter support, and to complete assessments and identification of the worst- affected areas and vulnerable populations by 31 Oct
· Focus area:
   Worst-hit areas of Typhoon Ondoy, primarily NCR and Region IV-A

· Target population: Most vulnerable families and populations*:

· who remain in or live nearby their damaged homes and need shelter support

· who live with host families and need shelter support; this may also include the host families

· who need help to rebuild their partially or totally damaged houses

· who live in evacuation centers and need shelter support

· who live in evacuation centers and can return to their homes and need shelter support

*particularly people with disabilities, elderly, children, female headed households and other   disadvantaged groups
· The next SAG meeting will be held on Oct. 17 Saturday at 10.00 at the Renaissance Hotel room 1432. 

· Focus will be on discussing priority groups for shelter assistance, and determining minimum standards.

5. Technical Working Group (TWIG)
· The TWIG has been formed and its members are representatives of CARE, IOM, Handicap Int, Habitat for Humanity, Unicef and potentially someone from the National Housing authority.

· Meeting scheduled for Saturday 17th October 11.00 Renaissance hotel, room 1432.
CCCM

6. Displacement tracking and cross cluster assessment
· Displacement tracking EC survey results have been published on the CCCM googlegroup. The graphs give a good indication of the situation related to the Sphere standards. 

· The Sphere standards for the EC’s and tent cities need to be Philippinized.

· NRC (Norwegian refugee Council) will provide training on Tent Cities (Camp) Management
7. Regional Response

· IOM as an agency has agreed with DSWD that they will support the response coordination of the government in the Municipalities of Santa Cruz, Muntinlupa and Rosales. This is a pilot project.

· It is clear that the EC’s in region IV need more attentsion than in NCR. 
8. DSWD contacts

· The CCCM cluster promotes to coordinate closely with the following persons.

· Ernesto Montecillo RSW (IV-A). Laguna
· Delia Bawan (director III) 0917-5346213

· Mr Honorita B. Baydan (DSWD) Regional director IV-A 0920 9135749
NFI

9. NFI’s
·  IOM has funds from CERF and ECHO to make repairs to ECs and households. They also plan to use a voucher system.

· IOM will distribute NFIs like: Hygiene kit (soap, shampoo, sanitary napkins, razor, toothbrush / toothpaste .....) and Jerry cans, water purification liquid, soap.

· There is a request for mosquito nets... specifications (Vestergaard) 

10. Next meeting

· Starting next week, there will no longer be combined Shelter-CCCM/NFI Cluster meetings.

· Next Shelter Cluster meeting will be on Thursday 22th October from 11:00, at the RCBC Plaza (to be confirmed).

· There will not be a CCCM-NFI cluster meeting next week.  Next CCCM – NFI will be announced in due time.
______________________________________________________________________________________

