Shelter Coordination Group Cyclone Sidr

02 December 2007
UNDP, 19th floor, IDB Bhapan, Dhaka
MEETING MINUTES

1. Welcome and Introduction

Apologies from Abu Sadeque, Director DMB

Introduction of Sanjay Mukherje, Technical advisor for the SCG

Agencies Present

IOM, Muslim Aid, USAID, Handicap International, Concern, Friendship, Save the Children, Spanish Red Cross, IFRC, BDRCS, Oxfam, Logistics Cluster, IMC

2. Review of previous minutes

Previous minutes reviewed and accepted

3. Proposed Terms of Reference for the SCG


No agencies had yet commented on the proposed TOR so discussion of it was postponed.

4. Update from the Technical Working Group (TWIG)
The TWIG updated the group on its agreed goal, aim, and objectives. These can be found on the Google group (address below) or on this link.

In discussion participants requested that the TWIG address give information on:

a. The appropriateness of various materials including the following:

i. tarpaulins in lieu of items such as tools and materials
ii. timber

iii. bamboo (incl. treatment methods)
iv. concrete

v. tents 

vi. CGI sheeting, in relation to size, thickness and appropriateness for climatic conditions
b. The availability of local materials

c. Local construction practices and use of local and salvageable materials

d. Contents of NFI kits

e. Cost of each assistance package

The coordination team will distribute various resources containing advice on building back after disasters in Bangladesh. Information on UNDPs activities after the 2004 floods has been uploaded onto the Google Group (here) and a book entitled Battling the Storm – a study on cyclone resistant housing will be distributed at the next SCG meeting.
TWIG meetings are held at Habitat for Humanity, House 7 Road 23b Gulshan 1 on Mondays and Thursdays at 9am.
Action Point: A book entitled Battling the Storm – a study on cyclone resistant housing will be distributed at the next SCG meeting.

5. Update from the UN Resident Coordinator
Information regarding how to notify the MoFDM about agency programmes was distributed. Visit the Google group or use this link. Alternatively the email address of Post Sidr Relief Operation Coordination Centre in Barishal is postsidr@yahoo.com.

Agencies noted the importance of information sharing and planned to follow these guidelines.

6. Information Management Report

Three information bulletins were distributed. i. Demographic, disaster and impact analysis, ii. Needs and capacity analysis, iii. Who, what, where (available here)
A stated assumption of report i and ii were that the government would be covering 80% of the needs of the population. Participants in the meeting noted that this may not be the case.

Participants called for greater coordination among clusters noting that they send similar information to many different places.

Action Point:  The coordination team will raise this issue at the inter-cluster IM meeting

7. Discussion on proposed strategic framework for the SCG

Several issues relating to the strategy of the group were raised. These concerned beneficiary selection, cultural appropriateness of shelter interventions and the need for equity. USAID, IFRC, FHI, Friendship, Oxfam volunteered to participate.
Action Point: A strategic advisory group (SAG) will convene on Monday to continue the process of forming a strategic framework.
8. Discussion on implementing coordination at the District level


Participants noted that coordination was needed closer to the field. 


Action Point: Coordinators will announce meeting time and location for field meeting before Tuesday.

9. Discussion on the progress of the SCG

Participants volunteered for the strategic advisory group (SAG) and noted that further discussion on the progress of this group could happen within this group.
10. AOB


None

11. Next meeting, 1030 hrs Wed 5 Dec 2007

To contact the Shelter Coordination Group for Cyclone Sidr, email;

Coordinator: 
Bernard Laliberte, scg.coord@gmail.com, 01731676905

Ass. Coordinator:
Malcolm Johnstone, scg.coord2@gmail.com, 01731676904

Info. Manager:
Neil Bauman, scg.information@gmail.com, 01731676906

Tech. Advisor: 
Sanjay Mukherje, scg.technical@gmail.com, 01731676907

The whole group:
 shelter-coordination-group-cyclone-sidr@googlegroups.com
Or find us on the web: http://groups.google.com/group/shelter-coordination-group-cyclone-sidr

