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Logistics Cluster
Common Services
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Standard Operating Procedures (SOPs) and The Fence Road Standard
Operating Procedures are published on the operation webpage.

To request storage, transport, or cargo notification services, (1)
submit an online Service Request Form (SRF) instructions here, (2) Verify
the request in the email you will receive in your inbox.
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https://www.logcluster.org/en/document/palestine-logistics-cluster-standard-operating-procedures-sops-12-august-2024
https://www.logcluster.org/en/document/palestine-standard-operating-procedures-sops-fence-road-convoy-1-august-2024
https://www.logcluster.org/en/document/palestine-standard-operating-procedures-sops-fence-road-convoy-1-august-2024
https://www.logcluster.org/en/ops/pse23a
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
https://logcluster.org/en/document/palestine-online-service-request-form-srf-user-instructions-november-2023
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For partners entering through Kerem Shalom:
One SRF for STORAGE WITH PICK UP

ORIGIN:

(a) Karem Abu Salem crossing - Palestine side if

your cargo will be transported inside Gaza

(b) Kerem Shalom crossing - Israeli side if your

items will be transported through the fenced road
towards Gate 96

*On a case-by-case transport from Kerem

Shalom TP to partners’ warehouse or drop-off
location can be provided:

One SRF for TRANSPORT:
ORIGIN: Kerem Shalom transshipment point

DESTINATION: Partner’s warehouse or drop
off location South of Wadi Gaza

*cargo coming trough Kerem Shalom can
only be transported South of Wadi Gaza
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s Logistics Cluster Service Request

For partners entering through Erez West (with
the exception of LC convoys from Jordan):

One SRF for TRANSPORT SERVICES

ORIGIN: Erez West transshipment point or Erez
East transshipment point

DESTINATION: Partner’s warehouse or drop off
location in North Gaza

*cargo coming through Erez West cannot be
deliver to south of Wadi Gaza or LC Warehouse

For partners coming from Jordan with the
Logistics Cluster,

One SRF for TRANSPORT SERVICES

ORIGIN: Jordan - Consolidation Warehouse 3 (LC)

DESTINATION: Partner’s warehouse or drop off
location in North Gaza

*cargo coming through Erez West cannot be
deliver to south of Wadi Gaza or LC Warehouse
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Impact of Uncoordinated Deliveries

| T
Overlapping of Increased Resource Wastage Reduced Aid Higher Risk of
Deliveries Congestion Efficiency Border Closures

Reminder: Palletization, wrapping and labelling - critical to ensure smooth flow of cargo in Gaza

00



Ashdod (ISR)

L Gaza General Updates

Amman (JOR)

Jp s~ >
N Erez West  =fs|= A
. . il ot <
- Crossing points update: T = |
» Erez West: closed N e
i . L
- Erez East: open; receiving cargo coming from Floating pier 2
Amman (Jordan) and Ashdod (Israel). Capacity |
limitations Gate 96
« Kerem Shalom-Karem Abu Salem: for cargo coming =
from Egypt heavy congestion due to security and LCWHS
access constraints in uplifting the cargo
 Fenced road convoy Cai el
- Backlog:
....... /—”// &
« Kerem Shalom \/ &
P
2, o)

Al Arish (EGY) ..«

/\\i 2 Kerem Shalom

« Al Arish

@ee. ..'




lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

P05 INCOMING TRUCKLOADS'

o . . 0,058 1-6 May only Private sector
+The pre-Crisis average per Wkalﬂg dﬂy N w0 4,307 Humanitarian sector
2023 was 500 truckloads, including fuel. - o -

2502 : 2205 )

*Commercial trucks are not captured I I . - "
in the totals following 7 May, as the UN

- 218 243 335 246 -
has been unable to directly observe | & - . m— = O — NA NA . NA
he arrival of orivate sector carao af  DavAvese 7-31 Oct Nov Dec Jan Feb Mar Apr May Jun Jul 1-12 Aug
the arival of private. ) o nmitaion 0 8 97 130 91 199 169 94 77 79 76
Kerem Shalom crossing. Fuel is not ~ tekioads
included m Erez m Gate 96 m JLOTS B Kerem Shalom B Rafah m Erez West

Source: Reported impact snapshot | Gaza Strip (14 August 2024) | United Nations Office for the Coordination of
Humanitarian Affairs - occupied Palestinian territory (ochaopt.org)
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As of 14 August


https://www.ochaopt.org/content/reported-impact-snapshot-gaza-strip-14-august-2024
https://www.ochaopt.org/content/reported-impact-snapshot-gaza-strip-14-august-2024
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7" Exchange platform (LogIE)

Logistics Cluster Information

LoglE is a tool to collect, analyse and share humanitarian logistics information.
The tool has been designed for and by humanitarian logistics responders to
improve coordination, information sharing and the quantity and quality of the
data available in emergency response and preparedness.
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Global Logistics Cluster


https://logie.logcluster.org/?op=pse
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UNRWA

WFP

UNICEF

WHO

WCK

HACS

ICRC

Rahma International
Human Smile
UNFPA

Plan International
IOM

MSF

ACTION

MAP

MDM

IMC

GRC

Relief

Care International
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Data Source: ERC Al-Asish

ERC

Aug 14, 2024

B Mo. of Trucks
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I No. of Trucks

Daily UN/INGO Trucks in Al Arish

Aug 13,2024
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Aug 11,2024

Egypt Corridor Update

Aug 10,2024

To dispatch cargo through the Egypt corridor: @

O
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Aug 8, 2024

No. of Trucks per Sector

- Food 963

Health 44

WASH 106

m Shelter&NFI 146
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Others 19

Aug 7, 2024

ware
The Logistics Cluster is led by the @;}m

Submit the 15-day and 48-hour forms to ERC @
Consult ERC SOPs

Average=1,321

As of 14 August


https://logcluster.org/en/document/egyptian-red-crescent-erc-formal-request-form-january-2024
https://logcluster.org/en/document/erc-48-hour-arrival-notification-form
https://logcluster.org/en/document/palestine-egypt-standard-operating-procedures-egyptian-red-crescent-erc-january-2024

L Jordan Corridor

— m m) - 3 Direct Convoys #34 #35 and #36 (total 85 trucks) loaded with 1,091 mt of food security,
shelter, WASH and other cargo on behalf of 7 partners, dispatched (9-15 August).
* Planning : 4 Direct Convoys (16 - 22 August).

I=I * The consolidation warehouse in Amman: The Logistics Cluster is working with partners to

centralise loading from the new facility to enhance planning and handling operations.
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https://analytics.wfp.org/t/Public/views/Jordan/Jordancorridor?%3Aembed=y&%3AisGuestRedirectFromVizportal=y

UNOPS/ASU

Critical Humanitarian Items (CHIs)

14 August 2024
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Status of pre-clearance requests submitted by ASU

46 UN Agencies, INGOs and NGOs Use the ASU CHIs Online Preclearance System

Requests sent to COGAT from 11

January 2024 onwards Requests submitted since 11 January
Total # Total %

Submitted
Cleared 340 54
Rejected 93 15
Request status
20 4 @ Cleared @ Rejected Pending @ No longer being pursued
Average waiting time on currently pending items is 49 days.

Average time for receipt of clearances is 17 days.



Feedback on pre-clearance requests

Status of requests sent to COGAT by ASU since 11 January 2024

200
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Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24
Pending - Rejected . Cleared

e ASU received feedback for 3 preclearance during last week for 1 UN agency and 2 INGOs. 4 items were
approved.( transportation and shelter)
e 10 requests were submitted by 7UN agencies and INGOs, totaling 37 items.



Cleared items per category from the total submitted items
@® Health

@ Shelter/Protection

¢ WASH
Telecommunication

@ Transportation

@® Other

Other Cateqgory it includes categories such as Energy - Food Security/nutrition - Fodder - Storage and logistics. etc




ASU SOP for Facilitating Preclearance and Entry of CHIs

Access Support Unit (ASU)
Pre-Clearance Mechanism (PCM)

Standard Operating Procedures
(SOPs)




@UNOPS

UN 2720 Mechanism for Gaza




2720 Mechanism - Operational Update
15 August 2024

Operations

Jordan & Cyprus Corridors are operational; while the third approval was received for Consignments through the West Bank on
13 August 2024.

. Jordan Corridor:
o Most requests being approved in timely manner; where requests are rejected Monitors working with Consignors
to adjust and resubmit
o Indications that there may be additional customs requirements in future; 2720 team will keep partners informed
In case of any changes. For now, process remains the same.
5 Cyprus Maritime Corridor (CMC):
o US DoD Cape Trinity vessel remains contracted until 30 August 2024. It is loaded with 3,357 pallets of aid
bound for Ashdod Port. Departure from Cypriot territorial waters is contingent on security situation.
o Technical meeting on CMC options to be held in Ashdod and Jerusalem 19-20 August 2024.
West Bank:
- A third Consignment Request (45 pallets of Food items) for the West Bank corridor was approved by COGAT
on 13 August 2024.The first two (02) Consignments Requests (149 pallets of WASH goods) were approved by
COGAT on 01 August 2024.
. Israel:
One (1) Consignment Request (five (05) pallets of Shelter goods).
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2720 Mechanism - Requests Summary (as of 12 August)

173 requests received to date.

Majority of requests are for Jordan corridor (60%) followed by Cyprus corridor (35%).
113 requests have been approved by authorities to date, and/or delivered to Gaza.
27,088 pallets of aid have been delivered and/or In transit to Gaza.

Majority of aid delivered (88%) consists of food items
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Gaza Update

Gaza Team Deployment

. The IDF has extended the evacuation zone to within 470m of the UNOPS compound In
Deir Al Balah in central Gaza. Security dynamics In the vicinity of Deir Al Balah continue to
require close monitoring.

. Atotal of 11 Gaza Team members have visas to date, with an indicative deployment date
to the Gaza Office of late August 2024, contingent on the security situation.

. Preparations including ETB training, armored vehicles, security equipment/personnel, and
drivers are In the process of being finalised. International Security Officer to join team on
16 August.

. Alongside deployment modalities, Gaza Monitors are preparing to assume responsibility for
follow-up on consignments arriving at border crossings and onward movement into Gaza.
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2720 Mechanism - Platform Updates

Changes
. Nothing to report since last meeting

. SOPs & Guidance Notes being updated.

. Dashboards being developed to provide partners with up-to-date information on Consignment
requests and deliveries to Gaza.

. New website to front the portal (database) is under design.
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Questions?
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Open Floor Discussion
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‘ @
L% Reminders

e LET support - how to request LET support guide

« Pipeline reports: every two weeks (now monthly for cargo reception in Gaza)

 List of vendors - share and request via Palestine.logcluster@wfp.org

Guidance available at Palestine LogCluster webpage:

* Egypt:
« ERC SOPs
« Customs guidance

« Jordan and Gaza:

 Logistics Cluster SOPs

« Service Request Form
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https://logcluster.org/en/document/palestine-process-request-let-support-17-june-2024
mailto:Palestine.logcluster@wfp.org
https://logcluster.org/en/ops/pse23a
https://logcluster.org/en/document/palestine-egypt-standard-operating-procedures-egyptian-red-crescent-erc-january-2024
https://logcluster.org/en/document/palestine-impacct-wg-bulleting-summary-infographic-january-2024
https://www.logcluster.org/en/document/palestine-logistics-cluster-standard-operating-procedures-sops-12-august-2024
https://rita.logcluster.org/public/onlinesrf.htm?prId=81
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Jerusalem

Sarah Reggianini
Cluster Coordinator a.i.
sarah.reggianini@wfp.org

Cairo-Al Arish

Myron Kamensa

Logistics Officer
myron.kamensa@wfp.org

CONTACTS o

Contact List form@
to subscribe to

Gaza the mailing list
| and WhatsApp
Jean-Francois Cuche Emilie Benkemoun groups:
Deputy Cluster Coordinator Logistics Officer

jeanfrancois.cuche@wfp.org  emilie.benkemoun@wfp.org

Amman

For general enquiries:

Bashar Shehadeh Palestine.logcluster@wfp.org
LogIStICS Officer Ca rgo queries: https://ee-eu.kobotoolbox.org/x/YX12bReH

bashar.shehadeh@wfp.org

Palestine.clustercargo@wfp.org

https://logcluster.org/en/ops/pse23a Next Meeting: 22 August

Amman/Cairo/Jerusalem at 11:00


mailto:jeanfrancois.cuche@wfp.org
https://ee-eu.kobotoolbox.org/x/YX12bReH
mailto:myron.kamensa@wfp.org
https://logcluster.org/en/ops/pse23a
mailto:jeanfrancois.cuche@wfp.org
mailto:palestine.logcluster@wfp.org
mailto:Palestine.clustercargo@wfp.org
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