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Cluster

Background
Information Management (IM) services are a key component to the coordination process 
of the shelter coordination team (SCT). IM is the collection of data from multiple sources, 
followed by the processing and delivery of analysed information in a various formats. 
IM services are provided by the SCT to shelter agencies on a regular basis in formats 
such as matrices, maps or graphs. The services provide a macro-level perspective on 
needs, capacities, or gaps in response, achievements and goals. Consequently shelter 
agencies use the materials to assist in de!ning their projects and make sure they are 
well coordinated with other agencies – enabling them to meet the needs of bene!ciaries 
effectively and ef!ciently.

Services
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Figure 1

Maps  
Figure 1 – The map highlights areas for coordination and implementation by shelter agencies 
in Port-au-Prince, Haiti, 2010. 

Information management services such as maps enable agencies to gain a clear per-
spective on the implementation of their shelter programming. The maps are a critical 
element of coordination as they present an overview of the response, which then helps 
shelter agencies address gaps and avoid overlaps. The maps are created by IM staff in 

www.ifrc.org
Saving lives, changing minds

The SCT is a flexible team, 
deployed by the IFRC to coordinate 
the Shelter Cluster in response 
to natural disasters during the 
emergency phase. Its composition 
varies upon the size and needs of 
a disaster, ranging from a 2 to 20 
person team. The key roles of the 
SCT include the following:

• Cluster coordinator

• Information manager

• Technical coordinator

• Recovery advisor

Additional roles can be 
deployed as required.
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the SCT who receive data (i.e., global positioning system coordinates, or 
other) on the location and number of shelters provided to bene!ciaries. 
The centralization of information with the IM staff demonstrates the 
purpose and the effectiveness of the SCT. 

7DUSDXOLQ�5HSODFHPHQW�)RUHFDVW�XQWLO�WKH�(QG�RI�������%DVHG�LQ�&RQVWUXFWLRQ�LQFUHDVLQJ�&DSDFLWLHV�

ϮϴϮ͕ϵϲϱ

Ϯϯϲ͕ϲϱϴ

ϭϲϭ͕ϰϴϵ

Ϭ

ϱϬ͕ϬϬϬ

ϭϬϬ͕ϬϬϬ

ϭϱϬ͕ϬϬϬ

ϮϬϬ͕ϬϬϬ

ϮϱϬ͕ϬϬϬ

ϯϬϬ͕ϬϬϬ

ϯϱϬ͕ϬϬϬ

^ĞƉͲϭϬ KĐƚͲϭϬ EŽǀͲϭϬ �ĞĐͲϭϬ :ĂŶͲϭϭ &ĞďͲϭϭ DĂƌͲϭϭ �ƉƌͲϭϭ DĂǇͲϭϭ :ƵŶͲϭϭ :ƵůͲϭϭ �ƵŐͲϭϭ ^ĞƉͲϭϭ

&ĂŵŝůŝĞƐ�ŝŶ�ĐĂŵƉƐ�;ϭϰͲ^ĞƉƚͲϭϬͿ

dͲ^ŚĞůƚĞƌ�WƌŽũĞĐƚŝŽŶ

,ŽƵƐĞ�ZĞƉĂŝƌ�WƌŽũĞĐƚŝŽŶ�ΎΎ

ZĞƉůĂĐĞŵĞŶƚ

^ĞƉͲϭϬ KĐƚͲϭϬ EŽǀͲϭϬ �ĞĐͲϭϬ :ĂŶͲϭϭ &ĞďͲϭϭ DĂƌͲϭϭ �ƉƌͲϭϭ DĂǇͲϭϭ :ƵŶͲϭϭ :ƵůͲϭϭ �ƵŐͲϭϭ ^ĞƉͲϭϭ
&ĂŵŝůŝĞƐ�ŝŶ�ĐĂŵƉƐ�;ϭϰͲ^ĞƉƚͲϭϬͿ ������� ϮϵϮ͕ϲϬϴ ϮϴϮ͕ϵϲϱ Ϯϳϰ͕ϳϵϭ Ϯϱϴ͕ϳϯϭ Ϯϰϵ͕ϰϳϴ Ϯϯϲ͕ϲϱϴ ϮϮϮ͕ϲϳϭ ϮϬϴ͕ϲϴϱ ϭϵϲ͕ϲϲϰ ϭϴϱ͕ϭϴϲ ϭϳϯ͕ϭϰϳ ϭϲϭ͕ϰϴϵ
dͲ^ŚĞůƚĞƌ�WƌŽũĞĐƚŝŽŶ ϭϯ͕ϱϭϯ ϮϮ͕ϲϯϬ Ϯϵ͕ϲϰϰ ϰϱ͕ϭϮϭ ϰϵ͕ϳϬϵ ϱϳ͕ϴϲϱ ϲϲ͕ϬϮϬ ϳϰ͕ϭϳϲ ϳϵ͕ϳϴϯ ϴϰ͕ϴϰϳ ϴϵ͕ϯϬϲ ϵϯ͕ϯϴϰ ϵϲ͕ϵϱϮ
,ŽƵƐĞ�ZĞƉĂŝƌ�WƌŽũĞĐƚŝŽŶ�ΎΎ ϯϮϰ ϴϱϬ Ϯ͕ϬϭϬ Ϯ͕ϱϵϯ ϳ͕Ϯϱϴ ϭϭ͕ϵϮϮ ϭϳ͕ϳϱϯ Ϯϯ͕ϱϴϰ Ϯϵ͕ϵϵϴ ϯϲ͕ϰϭϮ ϰϯ͕ϵϵϮ ϱϭ͕ϱϳϮ ϱϵ͕ϭϱϮ
ΎΎ�,ŽƵƐĞ�ƌĞƉĂŝƌ�ƉƌŽũĞĐƚŝŽŶ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂƐƐƵŵƉƚŝŽŶ�ƚŚĂƚ�ϰϬй�ŽĨ�ǇĞůůŽǁ�ŚŽƵƐĞƐ�ǁŝůů�ďĞ�ƌĞƉĂŝƌĞĚ�ďǇ�ƚŚĞ�ĞŶĚ�ŽĨ�ϮϬϭϭ

EŽǀͲϭϬ EĞĞĚĞĚ ϭ͕ϯϲϮ͕ϮϮϯ
DĂƌͲϭϭ WůĂŶŶĞĚ ϮϳϬ͕ϬϬϬ ϮϬй
^ĞƉͲϭϭ 'ĂƉ ϭ͕ϬϵϮ͕ϮϮϯ ϴϬй

ϭϬϴϭϬ͘ϰ ϭϴϭϬϰ͘Ϭϳϯϳ Ϯϯϳϭϱ͘ϬϭϬϯ ϯϲϬϵϳ͘ϬϬϯϴ ϯϵϳϲϳ͘ϬϵϮϵϰ ϰϲϮϵϭ͘ϲϵϱϴ ϱϮϴϭϲ͘Ϯϵϴϳ ϱϵϯϰϬ͘ϵϬϭϱϴ ϲϯϴϮϲ͘ϱϲϲ ϲϳϴϳϳ͘ϴϰϮϭ ϳϭϰϰϰ͘ϴϮϵϯ ϳϰϳϬϳ͘ϭϯϬϳ ϳϳϱϲϭ͘ϲ
Ϯϱϵ͘Ϯ ϲϴϬ͘ϭϰϭϲϱϯ ϭϲϬϴ͘ϬϰϴϮϭ ϮϬϳϰ͘ϱϭϰϭϱ ϱϴϬϲ͘ϮϰϭϳϬϭ ϵϱϯϳ͘ϵϲϵϮϱ ϭϰϮϬϮ͘ϲϮϴϳ ϭϴϴϲϳ͘Ϯϴϴϭϯ Ϯϯϵϵϴ͘ϰϭϰ ϮϵϭϮϵ͘ϱϯϴϵ ϯϱϭϵϯ͘ϱϵϲϮ ϰϭϮϱϳ͘ϲϱϯϰϱ ϰϳϯϮϭ͘ϳ

ϭϲϭ͕ϰϴϵ ϯϮϮ͕ϵϳϴ Ψϭϴ͕ϮϮϵ͕ϮϬϴ
Ύ�dŚŝƐ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ŵĂƚĞƌŝĂů�ĐŽƐƚ�ĂŶĚ�ĚŽĞƐ�ŶŽƚ�ƚĂŬĞ�ŝŶƚŽ�
ĂĐĐŽƵŶƚ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ĚŝƐƚƌŝďƵƚŝŽŶ�;ϭϲ͘ϴϵΨͬƵŶŝƚͿ

ϮϴϮ͕ϵϲϱ ϱϲϱ͕ϵϮϵ
Ϯϯϲ͕ϲϱϴ ϰϳϯ͕ϯϭϲ

&ĂŵŝůŝĞƐ�ŝŶ��ĂŵƉƐ dĂƌƉĂƵůŝŶƐ�EĞĞĚĞĚ dĂƌƉĂƵůŝŶƐ 'ĂƉ��ŽƐƚ�Ύ

ϮϴϮ͕ϵϲϱ

Ϯϯϲ͕ϲϱϴ

ϭϲϭ͕ϰϴϵ

Ϭ

ϱϬ͕ϬϬϬ

ϭϬϬ͕ϬϬϬ

ϭϱϬ͕ϬϬϬ

ϮϬϬ͕ϬϬϬ

ϮϱϬ͕ϬϬϬ

ϯϬϬ͕ϬϬϬ

ϯϱϬ͕ϬϬϬ

^ĞƉͲϭϬ KĐƚͲϭϬ EŽǀͲϭϬ �ĞĐͲϭϬ :ĂŶͲϭϭ &ĞďͲϭϭ DĂƌͲϭϭ �ƉƌͲϭϭ DĂǇͲϭϭ :ƵŶͲϭϭ :ƵůͲϭϭ �ƵŐͲϭϭ ^ĞƉͲϭϭ

&ĂŵŝůŝĞƐ�ŝŶ�ĐĂŵƉƐ�;ϭϰͲ^ĞƉƚͲϭϬͿ

dͲ^ŚĞůƚĞƌ�WƌŽũĞĐƚŝŽŶ

,ŽƵƐĞ�ZĞƉĂŝƌ�WƌŽũĞĐƚŝŽŶ�ΎΎ

ZĞƉůĂĐĞŵĞŶƚ

Figure 2

Projection of needs   
Figure 2 - Estimating the projection of shelter needs is a valuable service the 
information manager and IM management staff provide as part of the SCT. 

Shelter programming is based upon the needs of bene!ciaries after a 
disaster. Following the immediate aftermath of a disaster, basic needs 
can be assessed by the damage incurred. Yet it is necessary to con-
tinuously re-evaluate present needs, and estimate those for the future 
since it has implications on funding and programming. The IM staff 
aim to provide this information and present it in formats that are eas-
ily comprehensible. 

Damage assessment   
Figure 3 - IM services help guide the shelter response by providing an overview 
on damaged caused by a natural disaster. 

In order to determine shelter needs after a disaster, it is necessary to 
begin with an assessment of the damage. IM services are a critical ele-
ment to this process as they centralize key elements for assessment; 
maps can outline the geographical areas of damage and the number of 
shelters affected, as well where agencies will respond, and the number 
of shelters they plan to provide. The SCT IM staff also provide other 
angles for assessment, such as population and household/demographic 
!gures, which shelter agencies may not have the time or resources to 
evaluate, but is critical to meeting the needs of bene!ciaries. 
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Figure 4

Progress and Gaps analysis  
Figure 4 - IM services help to identify gaps in the shelter response by high-
lighting shelter needs compared to the coverage to date. 

Analyzing shelter needs during a response includes an evaluation of 
progress and gaps. The IM staff in the SCT coordinate between agen-
cies, gathering the necessary information in order to provide an over-
view. This overview can be presented in various formats such as tables, 
graphs, and maps. 
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Figure 5

“Who What Where” Matrices and Maps  
Figure 5 - “Who What Where” maps provide a global overview on the shelter 
response as shown above in Haiti, 2010. They allow the Shelter Cluster to 
monitor progress and identify gaps in construction as well as funding. 
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IM services such as the WWW map highlight where shelter agencies are 
implementing programmes, what they are planning to build, and which 
regions it will cover. It is a useful tool during the implementation pro-
cess as shelter agencies coordinate their activities. It brings them from 
a micro-to a macro-level for a general overview on the shelter response, 
and visually identi!es how each agency is contributing and where. 
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Figure 6

Coordination maps 
Figure 6 - IM services such as coordination maps facilitate the shelter response 
by providing a clear outline for shelter agencies on areas of implementation. 

During a response to a disaster, it is essential that shelter agencies have 
a clear framework for their operations. IM services such as coordina-
tion maps help outline boundaries for each agency, and who the lead 
agency is in their respective area. The maps provide a concise visual 
layout and framework for shelter agencies. 

Contact lists
The IM staff play a key role in managing contact information between 
all components of the Shelter Cluster. This is a critical element to the 
coordination process of shelter implementation. It reinforces the Shelter 
Cluster’s aim of open communication and partnership, builds reliant 
and consistent communication, and assists in the timely distribution 
of information that is critical to effective implementation.
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Information management coordinator in Haiti, 2010.

Impact
 � IM services are critical to the coordination process for the Shelter 
Cluster. They allow shelter agencies to easily and clearly obtain infor-
mation on the needs of bene!ciaries, progressing and gaps of the 
response, and projections to the future. IM services ultimately help 
agencies provide shelter needs more ef!ciently and effectively.

 � IM services are a re"ection of effective partnership between the SCT 
IM staff and shelter agencies. In order for information managers to 
effectively create these services, they rely upon the useful, consistent 
and timely sharing of information from shelter agencies, particularly 
when it comes to agencies’ plans, capacities, and achievements. 

 � Information that is not well managed becomes a burden and not an 
effective resource. The IM staff of the SCT have the capacity to take 
critical information from shelter agencies, and interpret it with a 
speci!c skill set to produce IM services. The services they provide 
to shelter agencies are more than simple numbers and maps; they 
give a tangible, concise and clear overview on the shelter response, 
and the level of analysis provided ultimately makes coordination 
more effective.
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