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http://sheltercluster.org/response/mozambique-tropical-cyclone-idai-2019

Shelter & NFI Cluster Center/South Region
Coordination meeting 

11 March 2023

Agenda

1. Updates on Freddy + situation in Center/South Region
2. Updates from ICCG and HCT Maputo (08 and 09.03.2023)
3. Assessments + Distribution
4. OCHA’s Available stocks and pipeline
5. OCHA’s Priority Sectoral Activities-FreddyResponse
6. Shelter Kits + NFIs (HHs kits)
7. AOB

http://sheltercluster.org/response/mozambique-tropical-cyclone-idai-2019
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HRP 2023 - MOZAMBIQUE 24/02/2023

Total funds
Funds
% of the total 
funds

People in need People Targeted % PIN / P Target
People targeted
% of the total targeted

Funds / People 
Target

TOTAL 512,700,000           8,486,000                    5,686,000                     67% 90                         
CCCM Coordination and Camp Management IOM 11,200,000             2% 793,000                       478,000                         60% 8% 23                         

Education UNICEF 23,900,000             5% 547,000                       342,000                         63% 6% 70                         
Food Security & Livelihoods WFP 245,900,000           48% 1,400,000                    1,100,000                     79% 19% 224                       
Health WHO 19,500,000             4% 1,100,000                    651,000                         59% 11% 30                         
Nutrition WFP 25,000,000             5% 512,000                       333,000                         65% 6% 75                         
Protection UNHCR 57,000,000             11% 1,600,000                    860,000                         54% 15% 66                         

Shelter & NFIs 
IOM
IFRC

44,900,000             9% 1,100,000                    688,000                         63% 12% 65                         

WASH UNICEF 45,700,000             9% 1,400,000                    1,200,000                     86% 21% 38                         
Coordination & Common Services OCHA 9,400,000               2%
Logistics WFP 10,700,000             2%
Refugees Response 19,500,000             4% 34,000                          34,000                           100% 1% 574                       

HRP MOZAMBIQUE – 2023 OVERVIEW 

These are the resources included in the Humanitarian Response Plan 2023 
For Shelter / NFIs, the large majority (almost 100%) are for North Region



1. Updates on Freddy + situation in Center/South Region
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FREDDY 1 – ACTUAL DATA

WHAT THE SC PARTNERS ARE EXPERIENCING IN THE FIELD?

PEOPLE HH

MAPUTO 96,071                          19,214                        68%
TETE 32,230                          6,446                          23%
MANICA 13,800                          2,760                          10%

142,101                        28,420                        

INHAMBANE 96,071                          19,214                        59%
MAPUTO 32,230                          6,446                          20%
SOFALA 25,111                          5,022                          15%
GAZA 10,486                          2,097                          6%

163,898                        32,780                        

PEOPLE AFFECTED BY FREDDY 1 - OCHA SITREP 03 PEOPLE HH

INHAMBANE 96,071                          19,214                        31%

MAPUTO 128,301                        25,660                        42%
SOFALA 25,111                          5,022                          8%
GAZA 10,486                          2,097                          3%
TETE 32,230                          6,446                          11%
MANICA 13,800                          2,760                          5%

305,999                        61,200                        
65%

HOUSES  
ESTIMATED HOUSES
INHAMBANE / 
MAPUTO  

DESTROYED
PARTIALLY DESTROYED
FLOODED 19,885                        14,516                          73%

34,885                        25,466                          

PEOPLE AFFECTED BY FREDDY 1
OCHA SITREP 03/03/2023

FEB 2023-

FEB/MAR 2023-

TOTAL
FROM FEB 2023

15,000                        10,950                          73%



1. Updates on Freddy + situation in Center/South Region
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2. Updates from ICCG and HCT Maputo (08 and 09.03.2023)
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HC: FEW RESOURCES AVAILABLE FOR CENTER SOUTH

SOME POINTS TO HIGHLIGHT 

1. FUNDS: MAIN ATTENTION IS ON ACs – NOT CLEAR VIEW 
ON WHAT IS HAPPENING IN REMOTE / NOT ACCESSIBLE 
AREAS IDPs, People returning home,…..

2. OPTIMIZE RESOURCES, JOINT ACTIVITIES: 
Some examples:
UN Habitat and UNICEF assessment of schools

JRP (Joint Response Program (IOM / UNICEF / WFP): joint 
distribution to avoid duplications and optimize logistics, 
Teams,….

3. IMPORTANT TO WORK WITH LOCAL PARTNERS 
NETWORK
i.e. Red Cross, Caritas,…can mobilize many Volunteers
Local NGOs and Development Partners could have better 
access to remote communities, ….

4. INVOLVEMENT AND SUPPORT TO GOVT PARTNERS
(i.e. INGD, SDPI, DPOPHRH,…..)
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People Affected
People in ACs
Number of ACs
People Injured
Deaths
Houses Affected
Crops Affected (ha)
Schools affected
Water systems affected
Health units affected
Roads affected (km)
Cholera cases

Data SourceFigure

OCHA Sofala - Summary Cluster response info - Sofala

3. Assessments + Distribution

AT THE MOMENT EACH PROVINCE USE OWN FORMATS TO REPORT

IMPORTANT THAT THE COLLECTED INFO ARE SHARED WITH MAPUTO IN 
ORDER TO HARMONIZE INFO, CONSOLIDATE DATA  AND HAVE A 
GENERAL OVERVIEW (i.e. discussions with Donors, open discussion on 
scale-up,….)



3. Assessments + Distribution
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USE OF STANDARD TOOLS (to coordinate with Govt. Agencies 
and OCHA)
i.e. 
- ASSESSMENT FORMATS
- GPS COORDINATES OF THE DISTRIBUTIONS,….
- DAMAGE ASSESSMENT

SECTOR/ 
CLUSTER (drop-
down) 

ITEM 
CATEGORY

ORGANISATION / 
OWNER 

REGION PROVINCE 
(drop-down)

DISTRICT  (drop-down) 
Latitude 
(Hiden)

Longitude 
(Hiden)

ITEM 

Shelter/NFI SHELTER CARE CENTER/SOUTH Inhambane Maxixe Tarpaulin (4m X 6m) pcs
Shelter/NFI SHELTER CARE CENTER/SOUTH Inhambane Maxixe Tarpaulin (4m X 6m) pcs
Shelter/NFI SHELTER CARE CENTER/SOUTH Inhambane Maxixe Shelter tool kit
Shelter/NFI SHELTER CARE CENTER/SOUTH Inhambane Shelter Survival kits
Shelter/NFI NFI CARE CENTER/SOUTH Inhambane Maxixe Family Kit
Shelter/NFI NFI CARE CENTER/SOUTH Inhambane Cidade De Inhambane Kitchen set
Shelter/NFI NFI CARE CENTER/SOUTH Inhambane Cidade De Inhambane Solar Lamp
Shelter/NFI SHELTER CVM-IFRC CENTER/SOUTH Sofala Caia Shelter kits
Shelter/NFI SHELTER CVM-IFRC CENTER/SOUTH Maputo Cidade De Matola Shelter kits
Shelter/NFI SHELTER SAVE the Children CENTER/SOUTH Maputo Tarpaulin (4m X 6m) pcs
Shelter/NFI SHELTER CVM-IFRC CENTER/SOUTH Maputo Tarpaulin (4m X 6m) pcs
Shelter/NFI SHELTER CVM-IFRC CENTER/SOUTH Gaza Tarpaulin (4m X 6m) pcs
Shelter/NFI SHELTER CVM-IFRC CENTER/SOUTH Sofala Tarpaulin (4m X 6m) pcs
Shelter/NFI SHELTER CVM-IFRC CENTER/SOUTH Manica Tarpaulin (4m X 6m) pcs
Shelter/NFI SHELTER CVM-IFRC CENTER/SOUTH Tete Tarpaulin (4m X 6m) pcs
Shelter/NFI NFI CVM-IFRC CENTER/SOUTH Maputo Family Kit
Shelter/NFI SHELTER CVM-IFRC CENTER/SOUTH Gaza Tents, Family
Shelter/NFI SHELTER CVM-IFRC CENTER/SOUTH Sofala Caia Tents, Family
Shelter/NFI SHELTER CVM-IFRC CENTER/SOUTH Manica Tents, Family
Shelter/NFI NFI CVM-IFRC CENTER/SOUTH Maputo Blankets
Shelter/NFI NFI CVM-IFRC CENTER/SOUTH Gaza Blankets
Shelter/NFI NFI CVM-IFRC CENTER/SOUTH Sofala Blankets
Shelter/NFI NFI CVM-IFRC CENTER/SOUTH Sofala Blankets
Shelter/NFI SHELTER CVM-IFRC CENTER/SOUTH Manica Shelter kits



4. OCHA’s Available stocks and pipeline
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MAPUTO
OCHA Stock Monitoring (Google Spreadsheet)

1. Need of harmonization of data: each Province is using own format. 
2. Important to keep operation at Province level, but iy is needed to have an overview of the situation at a larger scale.
To be discussed with OCHA

Based onOCHA- Stock 
Monitoring Template
Update: 07/03/2023

ITEMS 
CATEGORY

ITEMS COMMENTS TOTAL STOCK
CENTER / SOUTH

ZAMBEZIA GAZA INHAMBANE MANICA MAPUTO SOFALA TETE

NFI Blankets To confirm 5 pcs/HH 320                                  1,600 1,600      -      -              -        -       -        -     

Buckets To confirm 1 pcs/HH -                                         -   -           -      -              -        -       -        -     

Capulana To confirm 2 pcs/HH 7,036                             14,072 -           40       -              -        5,134   8,898    -     

Clothes bag To confirm 1 pcs/HH -                                         -   -           -      -              -        -       -        -     

Family kits 1 pcs/HH 1,357                               1,357 -           -      1,000          -        357      -        -     

Jerrycan, semi-collapsible,10 lts 1 pcs/HH -                                         -   -           -      -              -        -       -        -     

Kitchen Sets
KITCHEN SET, TYPE B, 
STAINLESS

1 pcs/HH 2,447                               2,447 -           1,181  31               9           676      550       -     

Mosquito Nets 3 pcs/HH 3,480                             10,440 1,380      4,000  -              2,000    -       3,060    -     

NFI bag 1 pcs/HH -                                         -   -           -      -              -        -       -        -     

Sleeping Mats To confirm 3 pcs/HH 840                                  2,519 -           1,116  -              -        1,034   369       -     
Solar Lamp
SOLAR LAMP, PORTABLE, LED

1 pcs/HH 1,684                               1,684 -           -      1,684          -        -       -        -     

SHELTER CGI Sheets 0.4 m - length? 12 pcs/HH                     -                          -   -           -      -              -        -       -        -     

Nails 2-3" (kg) 2 kgs/HH -                                         -   -           -      -              -        -       -        -     

Nails, Roofing  (kg) 3 kgs/HH -                                         -   -           -      -              -        -       -        -     

Rope Rolls - 10 m/HH 20 mts/HH -                                         -   -           -      -              -        -       -        -     

Rope, Rubber - bundle 100 strip 10 pcs/HH -                                         -   -           -      -              -        -       -        -     

Plastic sheet (4mX60m) roll 2 pcs 4 x 6 m / HH -                                         -   -           -      -              -        -       -        -     

Plastic sheet - roll 1 x 100 m To confirm use
10 m/HH

-                                         -   -           

Shelter Covering Kit- IOM
To confirm 
composition
1 kit/HH

-                                         -   -           -      -              -        -       -        -     

Shelter Fixing Toolkits- IOM To confirm composition -                                         -   -           -      -              -        -       -        -     

Shelter kit - IFRC To confirm if 2 tarps 
are included

3,520                               3,520 -           -      -              20         2,500   1,000    -     

Shelter tool kit 1 kit/HH 5,004                               5,004 -           999     1,000          20         1,170   817       998    

Shelter Survival kits- CARE To confirm composition 630                                     630 -           -      630             -        -       -        -     
Tarpaulin (4m X 5m) pcs 2 pcs / HH -                                         -   -           -      -              -        -       -        -     
Tarpaulin (4m X 6m) pcs 2 pcs / HH -                                         -   -           -      -              -        -       -        -     
Tents, Family 1 tent/HH 110                                     110             25        71 -                         3 -                11 -     

Tents MSU 32x10 m2 To confirm use
WFP stock                        -   -           -      -              -        -       -        -     

Tents MSU 24x10 m2
To confirm use
WFP stock                        -   -           -      -              -        -       -        -     

PROVINCE - CENTER/SOUTHHH ASSIST
CENTER / 
SOUTH

THE TABLE REPRESENTS THE ACTUAL DATA AVAILABLE IN 
MAPUTO….IN MANY CASES NOT REFLECTING THE 
REALITY IN THE FIELD

IT IS IMPORTANT TO RECEIVE THE INFORMATION 
(DOESN’T MATTER THE FORMAT) ON STOCK 
AVAILABILITY TO SUPPORT THE INFORMATION



5. OCHA’s Priority Sectoral Activities-FreddyResponse
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Affected Population:  200,000  |  Coverage Period: 6 months Funds Needed
FSL $28,569,094
WASH $8,269,000.00
Distribution of critical WASH supplies (WASH Hygiene Kits) $3,921,000.00
Water supply $2,472,000.00
Sanitation & Hygiene $1,826,000.00
Logistics $50,000.00
Health $3,000,000.00
Shelter/NFIs $8,330,000.00
Shelter $6,300,000.00

Shelter Emergency (basic + standard + upgrade), including toolkits - Target: 35'000 HHs $4,000,000
Shelter Early Recovery + Repair kits - Target $1,500,000

Tents - Target 2'000 HHs $800,000

NFIs Emergency kits (mosquito nets, blankets, mats, jerrycans, family kits, kitchen sets,...) for 30'000 HHs $1,650,000

Activate Local DRR Committees $100,000
IEC material on Shelter/NFIs Key Preparedness and good practices messaging (shelter/houses 
reinforcement advice and promotion Build Back Better principles). $100,000
Distribution and Technical assistance for construction (Teams + Logistics) $100,000
Cluster coordination (field travels, surge deployments, logistics) - lumpsum $80,000
Protection (incl. GBV and CP) $5,521,174.70
Nutrition $1,274,767.00
Education $3,113,500.00
Logistics $1,104,718.00
PSEA $56,000.00
CCCM $213,000.00

$51,201,253.70

1. Some Clusters evaluate the PiN at least 400’000 people (80’000 HHs)
2. This a 1st estimation of fundings needed, there will be discussions, adaptation….



5. OCHA’s Priority Sectoral Activities-FreddyResponse
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Sector People in need method People targeted method

FSL Food Assistance Latest IPC report (not published) Maximum instructed (200,000) as PiN already double (400,000)
Livelihoods Latest IPC report (not published) Maximum instructed (200,000) as PiN already double (400,000)

Nutrition
Health
WASH
Shelter & NFI Emergency Shelter

Emergency Shelter upgrade
Shelter Repair kit
NFIs (kitchen sets, mosquito 
nets, mats, blankets,...)
Tents
IEC

Calculation based on INGD reports, 
OCHA reports, SC Partners 
assessments', field visits.
Due to the limited resources the most 
vulnerable PiN will be targeted: i.e. 
single women head of HH, elderly 
people, people with disabilities, ....

Houses destroyed, partially damaged, flooded: Feb/Mar 2023 over 
60'000  (300'000 people) in 6 Provinces in Center/South Regione (not 
included Zambezia).
Expected damages for additional 40'000 HHs.
Total HHs in need of Shelter assistance could be estimated in approx: 
40'000 HHs (200'000 people)
According to Stock Monitoring, Shelter and NFIs items are lacking in 
all South/Center Region (Maputo, Inhambane, Gaza, Tete, Sofala, 

  Protection General Protection
Child Protection
Gender Based Violence Calculations based on MISP calculator 100% of women and girls, 20% men, 15% boys

CCCM
Education

y   
activities

      
schools and children affected To reach 95% of children and teachers affected 

1. Need of assessments of the remote and with difficult access area to have a better picture of the reality and adapt funds
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6. Shelter Kits + NFIs (HHs kits)

Clusters
Name of Kits eg. (Hygiene, 
WASH, GBV etc) Kit Composition (specify items in the kit)

Food Security and Livelihood Value voucher for food assistanceA   

7 days ration (29.15 USD), 1 month full ration (113.81 USD), half ration (55.63 USD)

Hoes (1), Machete (2), Maize (15kg), Common Beans (10), Cassava cuttings (250), Tomatoe(10 grams), Onion(10 grams), 
Cabbage(10 grams), Leaf(10 grams), Okra(10 grams), pumpkins (100 grams), Sweet potatoe vines (10kg), Rakes (1), 
watering cans (2)

Education 1. Learner kit, 2. MHM Kit, 3. Repairi         Technical description of each kit is available 

WASH Hygiene, include MHM

Health

General Protection

Gender based Violence Dignity kits 
Disposable sanitary pads, reusable sanitary napkin set, toothbrush, toothpaste, soap, flashlight, capulana, bucket, 
underwear, washing powder, comb 

Child Protection

Nutrition

Logistics N/A N/A

Shelter/NFIs

Shelter - Emergency Basic
Shelter - Emergency 
Shelter - Emergency Upgrade
Shelter - Resilient/Transitional
Shelter - Repair kit
NFIs kits
Tents

Composition: 2 tarpaulins 4x6 mts, Rope, Nails, Basic Tool kit = 80 USD
Composition: 2 tarpaulins 4x6 mts + wooden poles/bamboos + nails + ropes = 100 USD (option to add Toolkit = 120  USD)
Composition: same as emergency shelter + tie wire, additional nails, additional tarpaulin = 185 - 200 USD
Composition: CGI sheets, tools, cement, tie wire, Nails, Roofing Nails, Rebars 6mm = 450 - 600 USD
Composition: CGI sheets, tools, Roofing Nails = 250 USD
Average prices: kitchen sets, blankets, mosquito nets, solar light, sleeping mats = 55 USD
Family tents = 400 USD

NFIs kits (HHs kits) and Shelter kits: need to harmonize names and composition
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6. Shelter Kits + NFIs (HHs kits)

1. When possible start already to thing to the 
recovery phase:

i.e. tarpaulins with few materials can support the 
emergency shelter (lifespan 3-6 months) to upgrade 
to a structure with a lifespan of 6-12 months

EXCHANGE RATE1 USD = MZN 63.25

Item Description QTY Unit Cost Total Cost 
MZN

Remarks

Tarpaulin: Reinforced w oven black HDPE fibers fabric 
and LDPE coating., 4 m X 6 m

Unit 2 1,330        2,660                                  42 

Nylon Rope diam 9 mm (30m) Unit 2 500           1,000                                  16 

Nails 3" (Kg) (2kg/Shelter) Kg 2 130           260                                       4 
Shelter tool kit (Hammer -1 @MZN 350, Handsaw - 1 
@MZN 500, Hoe -1 @ MZN 300)

Kit 1          1,150 1,150                                  18 

5,070      USD 80

Item Description QTY Unit Cost Total Cost 
MZN

Total Cost 
USD

Wooden poles 8cm (estacas) - Length? Pieces 13 80             1,040                                  16 

Common w ire nails (3.5”-5") Kg 3 130           390                                       6 

Recycled rubber cord “Corda de pneu” to tie structure Bundle 3 400           1,200                                  19 
Mature bamboo of 5-8cm thick and 4m long (1 bundle 
contains 20 pieces of bamboo)

Bundle 8 300           2,400                                  38 

Tarpaulin: Reinforced w oven black HDPE fibers fabric 
and LDPE coating., 4 m X 6 m Unit 2 1,265        2,530                                  40 

7,560      USD 120

Item Description QTY Unit Cost Total Cost 
MZN

Total Cost 
USD

Estacas (Pau Ferro) 4m f8cm Unit 16 150           2,400                                  38 

Estacas (Pau Ferro) 3m f8cm Unit 4 150           600                                       9 
Mature bamboo of 5-8cm thick and 4m long (1 bundle 
contains 20 pieces of bamboo)

Bundle 10 300           3,000                                  47 

Nails 1.5" (Kg) (2kg/Shelter) Kg 2 130           260                                       4 

Nails 2.5" (Kg) (1kg/Shelter) Kg 1 130           130                                       2 

Tarpaulin 8x6 (Blue type) Unit 1 3,000        3,000                                  47 

Galvanized burnt w ire (7kg/Shelter) Kg 7 120           840                                     13 
Tarpaulin: Reinforced w oven black HDPE fibers fabric 
and LDPE coating., 4 m X 6 m Unit 2 1,330        2,660                                  42 

12,890    USD 204

Item Description QTY Unit Cost Total Cost 
MZN

Total Cost 
USD

Local estacas (10cm diametro, comprimento: 4m) Units 22 150           3,300                                  52 

Local estacas (7.5 cm diametro, comprimento: 4m) Units 9 150           1,350                                  21 

Local estacas (5 cm diametro, comprimento: 4.2m) Units 7 150           1,050                                  17 

Local Pau rachado Units 14 150           2,100                                  33 

Macane (Bundle) | 40 bundles Bundles 40 100           4,000                                  63 
Zinc sheets (Corrugated Galvanized Zinc sheets 3.6 x 
0.70 mts 
Thick 0,4mm - 12 sheets/HH)

Units 12 1,100        13,200                              209 

Pregos (Umbrella nails) 25 units per chapa Bags 100 pcs 3 250           750                                     12 

Cement (2 bags/Shelter) Bags 2 550           1,100                                  17 

Britta (0.1m3 / Shelter) M3 0.1 3,500        350                                       6 

Nails 5" (Kg) (3kg/Shelter) Kg 3 130           390                                       6 

Galvanized w ire (1kg/Shelter) Kg 1 100           100                                       2 

Iron rod 6mm (2 unit/Shelter) Units 2 120           240                                       4 

Carbolineum (5L/Shelter) Liter 1 25             25                                         0 

Nails 3" (Kg) (1kg/Shelter) Kg 1 130           130                                       2 

Nails 4" (Kg) (3kg/Shelter) Kg 3 130           390                                       6 

Imidacel (1 bottle/ every 2 Shelter) Bottle 0.5 700           350                                       6 

28,825    USD 456

Item Description QTY Unit Cost Total Cost 
MZN

Remarks

Zinc sheets (Corrugated Galvanized Zinc sheets 3.6 x 
0.70 mts 
Thick 0,4mm - 12 sheets/HH

Unit 12          1,100 13,200                              209 

Umbrella Roof nails (25 units / sheet) Bags 100 pcs 3             250 750                                     12 
Roof tool kit (Hammer -1 @MZN 300, Handsaw - 1 @MZN 
500, Tin snip -1 @ MZN 200)

Kit 1          1,000 1,000                                  16 

14,950    USD 236

BASIC REPAIR KIT

EMERGENCY SHELTER
BASIC KIT

EMERGENCY SHELTER  - 
UPGRADE
4.7 m x 3.2 m - 15 m2
lifespan 6-12 month

EMERGENCY SHELTER
4 m x 3 m = 12 m2
lifespan 3-6 month

SHELTER
RESILIENT / TRANSITIONAL
5.6 m x 3.4 m = 19 m2
lifespan: 12 - 36 months 
(w/maintenance)
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7. AOB
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