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Shelter & NFI Cluster Freddy I – II Response
Coordination meeting 

20 April 2023

Agenda

Cyclone Freddy:
1. 5W Data analysis + Map
2. Updates from SC Partners + Tete
3. Security concerns (IFRC)
4. Vulnerability criteria and selection of Beneficiaries

Northern Region Conflict:
1. Partner Updates
2. Joint Session with Government in Cabo Delgado – Preparation and Inputs 

needed
3. AoB



1. 5W: Data analysis + Map
m ICCG/HCT Maputo, Flash Appel,....
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Based on Shelter Cluster 5W – 18/04/2023

DATA ANALYSIS 19/04/2023

BASED ON 5W - 18/04/2023

SC PARTNERS GAP

PEOPLE HHs PIN PEOPLE PIN HHs PEOPLE HHs PEOPLE HHs % PEOPLE HHs %

TOTAL 9,675,000              1,020,749         204,150             459,063             91,813               367,252             73,450               40,702          8,140         22% 28,538          5,708          16% 89%

GAZA 104,578                  1% 10,539               2,108               6,323               1,265               5,059               1,012               CVM/IFRC -               -            0% 340             68              13% 100%

INHAMBANE 1,067,844              11% 107,614             21,523             64,568             12,914             51,655             10,331             IOM 4,160          832          16% -             0% 92%

MANICA 48,444                    1% 4,882                 976                   2,929               586                   2,344               469                   -               -            0% -               -             0% 100%

MAPUTO CIDADE 319,816                  3% 32,230               6,446               19,338             3,868               15,470             3,094               -               -            0% -               -             0% 100%

NIASSA 96,332                    1% 9,708                 1,942               5,825               1,165               4,660               932                   IOM 5,003          1,001      215% 5,003          1,001        215% -7%

SOFALA 1,678,550              17% 169,159             33,832             101,495          20,299             81,196             16,239             IOM 10,276       2,055      25% -               -             0% 87%

TETE 564,485                  6% 102,620             20,524             24,986             4,997               19,989             3,998               -               -            0% -               -             0% 100%

ZAMBEZIA 5,794,952              60% 583,997             116,799          233,599          46,720             186,879          37,376             

 CARE
CVM/IFRC
IOM
UNHCR
WORLD 
VISION

21,263       4,253      23% 23,195       4,639        25% 89%

5W ASSISTED SHELTER
(PLANNED/ONGOING/COMPLETED)

FLASH APPEAL PEOPLE/HHs

SHELTER/NFI AFFECTED  SHELTER/NFI PIN SHELTER/NFI TARGET
5W ASSISTED NFI

(PLANNED/ONGOING/COMPLETED)

CONSIDERING TARGET 50% SHELTER CONSIDERING TARGET 50% NFI

FLASH APPEAL
USD
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SC PARTNERS + ICCG NEEDS/GAPS

SC PARTNERS

PEOPLE HHs

TOTAL 367,252             73,450               

GAZA 5,059               1,012               CVM/IFRC

INHAMBANE 51,655             10,331             IOM

MANICA 2,344               469                   

MAPUTO CIDADE 15,470             3,094               

NIASSA 4,660               932                   IOM

SOFALA 81,196             16,239             IOM

TETE 19,989             3,998               

ZAMBEZIA 186,879          37,376             

 CARE
CVM/IFRC
IOM
UNHCR
WORLD VISION 

SHELTER/NFI TARGET

NEEDS/GAPS
OCHA 11/04/2023

GAZA N/A

INHAMBANE

Limited coordination and infosharing between 
partners
Priority needs:
• WASH 
• Health
• Shelter/NFIs
• Livelihoods (seeds)

MANICA N/A

MAPUTO CIDADE N/A

NIASSA

Lack of humanitarian partners
Loss of civil documentation
Additional site planning/ development, incl. flood
analysis of potential resettlement areas required.
Priority needs:
• Shelter/NFIs
• WASH
• Health
• Protection

SOFALA N/A

TETE N/A

ZAMBEZIA MIRA COMPLETED
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Shelter Cluster - 5W map – 18/04/2023 

Main areas to 
assess
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2. Updates from SC Partners + Tete

INGD Tete – 12/04/2023
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2. Updates from SC Partners + Tete

INGD Tete – 12/04/2023
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3. Security concerns

IFRC Security Incident

Some points of discussion

- Neighbors communities not reached by interventions….
- Few people receive Shelter + NFI while the large majority don't receive anything (risk of lottery 

effect)
- How to mitigate the possible concerns?
- How to integrate with other Clusters / Partners (multi-sectoral, multi-cluster approach, JRP,….)
- ………..
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4. Vulnerability Criteria – Draft from Idai 2019/2020
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