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SNFI CLUSTER NATIONAL MONTHLY MEETING
Date: November 10, 2022
Time: 2:00 – 3:00 PM
Venue: IOM Conference, Room 02

Minutes of the Meeting
	Agenda

	1.     Self-introductions
2.     ICCG/NAWG Updates
· Severity mapping and PIN update
· HPC module training
· HRP plan and timetable 2023
3.     Cluster and partner updates
· Response reporting.
· Update on the status of the Pipeline.
· Sub-national coordination
· Cluster priorities in terms of severity.
4.     AoB and closure

	List of participants

	Name
	Agency
	Position

	1. Draga Simon
	IOM
	Information Management

	2. Betim Madol
	ADA/Cluster
	Roving Coordinator

	3. Mabior Wel
	CCOSS
	Executive Director

	4. Emmanuel Lumaya
	IOM
	Shelter

	5. Sherrie Lilian
	NRC/Cluster
	Cluster Co-Coordinator

	6. Makeen Siam
	IOM
	Information Management Officer

	7. Fashion Mawere
	NRC
	Rapid Response Manager

	8. Juliet Minayo
	CCOSS
	Comm and Fundraising

	9. Okinyi Pheneas
	CIDO
	Coordinator

	10. Dinya Gilbert
	LSDO
	SNFI Program Manager

	11. Jade Martineau
	ACTED
	Project Development Officer

	12. Markus Zorn
	Medair
	SNFI, CVA, Infrastructure

	13. Joseph Dimber
	Titi Foundation
	Program Coordinator

	14. Paul Samuel
	IOM
	Core Pipeline

	15. Stephen Gai
	TADO
	M&E

	16. Morris Ater
	TGCDA
	Programs

	17. James Mwangi
	Save a Life
	  SNFI Officer

	18. Benoit Ilungu
	Action Against Hunger
	Head of Emergency

	19. Abai Amos Yusto
	IOM-RRF
	SNFI Focal Point

	20. William Puok
	AWACD
	Executive Director

	21. Charles Okumu
	Concern
	ARC

	22. Riek Gatkuoth
	Intercede
	ED

	23. Wiyual Riek
	CEFOCSS
	PD

	24. Joseph Muong
	NPA
	Project Officer

	25. Joseph Elisa
	World Vision
	ERT Officer

	26. Rangarirayi Tigere
	IOM
	Core Pipeline

	27. Sanyu Caroline
	ACTED
	SNFI Officer

	28. Kwachuor Dak
	RAO
	SNFI Officer

	29. Isaac Luang
	HDC
	Protection Assistant

	30. Taifan Kulang 
	HRSS
	Coordinator


	1. Self-introductions

	The meeting kicked off at 2.00 pm with members introducing themselves and registration.

	2. ICCG and NAGW update

	· Severity mapping and PIN update; the cluster PIN has slightly increased from 2.4 to 2.9m. sectoral severity analysis/mapping is concluded and will be shared with OCHA soon
· HPC module training is ongoing, and partners are encouraged to participate. However, it was noted that, unlike other sectors, there is no specific training schedule for SNFI cluster partners
· HRP plan and timetable 2023 are out and will be shared with HRP partners next the week.
· IMO is currently tracking HRP activities, and partners are encouraged to submit the 5Ws sheets to the SFPs in time.
· There is an ongoing upsurge of SNFI needs in Malakal, and partners are requested  to monitor any developments closely.
· The cluster coordination team has submitted the SNFI inputs to OCHA on the 2023 Humanitarian Needs Overview. This shall be launched in November/December 2022

	3. Cluster and partner update

	· Reporting: Late reporting on partner activities (analysis, distributions, PDMs) and funding status has been observed among many partners. There is a need to find ways of addressing this gap. IMO needs to develop a system that tracks partner activity(s) progress with constant reminders. In addition, the quality of reports has drastically dropped. Members mentioned that this has been due to the high staff turnover and requested refresher training. 
· Core pipeline update: There is a lot of improvement in item availability compared to the previous months. The pipeline has managed to preposition some items in all the key hubs by road, river & air. One pending request on the list is YEDA (Preposition in Yambio), waiting for Logistics Cluster to announce the date for the Western Equatoria convoy for the pipeline to join. All the necessary transport arrangements are made. However, the main challenge is Malakal; due to the insecurity in Upper Nile, most of the items on the LC barge could not reach on time, and Bentiu road is currently not accessible. Pipeline, though, has sent some items by the river, though quite challenging. Due to insecurity, it took almost two months for the boats to reach Manga port, and because of floods, and again from Manga port to Bentiu town is not accessible due to floods.
· Partner update: There is a need to strengthen the sub-national coordination. SFPs noted that sometimes they receive partner reports late. In addition, the national cluster team has observed partners bypassing the SFPs (review of reports and seeking endorsement for projects) directly to the national cluster team. This renders the work of the SFPs a risk of overlapping and duplication.

	4. Summary of the action points

		Action Point
	Timeline
	Who?

	· Submit the sectoral severity analysis to OCHA
	November 16, 2022
	National cluster coordination and IMO team

	· Partners participate in the ongoing HPC training in preparation for the HRP process
	November 11-16, 2022
	SNFI HRP partners

	· National Cluster team to share with partners the HRP plan and timetable
	November 15, 2022
	National cluster team

	· Track and assess annual cluster performance (January to November 2022) performance (quarterly and yearly) from January 2022 to December 2022
	November 30, 2022
	IMO

	· Develop the cluster workplan for 2023 based on HRP prioritization and targets
	Mid-December 2022
	National Cluster team

	· Monitor the SNFI needs in Malakal
	Immediately
	Partners operating in Malakal

	· The need to agree on reporting timelines and frequency (Partner - SFP-National Cluster/IMO)
	ASAP
	SAG meeting to be held soon to discuss this

	· Partners to report on the funding status in the OCHA Funding Tracking System, including the non-SSHF/RRFs
	Immediately
	SNFI partners

	· Develop a system to track partner activity status/progress with reminders
	Immediately
	IMO

	· Develop an online capacity gap survey to be shared with partners to guide the cluster capacity-building plans and priorities
	Immediately
	IMO

	· Strengthen the sub-national coordination mechanism. The SFPs should review all reports and endorsements before the final approval by the national cluster team
	Immediately
	Cluster coordinators to write to all SNFI partners

	· Partners to ensure they participate in the ongoing HPC training
	November 11-17, 2022
	SNFI HRP partners

	· Develop SNFI online feedback mechanisms for partners to provide any complaints/feedback mainly on issues/challenges that affect partner implementation and areas for improvement by the cluster coordination team
	Immediately
	IMO 

	· Meeting approach to change from the usual reading of partner updates to active partner participation and discussion of critical issues that affect partners and jointly finding solutions
	Next cluster info session meetings
	Cluster coordination team




	5. AOB and closure

	· The cluster coordinator is on leave and will be back on 16th November 2022.
· Next Operational Working Group Meeting will be held on Thursday November 24, 2022.
· Closing remarks and end
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