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Following a major change in Syria's situation on December 8, 2024, the humani-
tarian community began adapting the Whole of Syria (WoS) coordination struc-
ture to align with a unified IASC country framework. The Shelter/NFI Sector/Clus-
ter in Syria is unifying operations across Northeast Syria (NES), Northwest Syria 
(NWS), and the Humanitarian Country Team (HCT) hubs. 

This transition will streamline coordination, improve efficiency, and enhance 
service delivery to affected populations.

The transition involves three key phases:

• Phase 1 (Jan–Feb 2025): Completed foundational assessments, transition 
strategy development, and stakeholder mapping.

• Phase 2 (Mar–Apr 2025): Early integration in progress, including: 
- Operational joint Technical Working Groups (NFI & Shelter Rehabilitation).
- Consolidated Information Management (IM) systems.

• Phase 3 (May–Jun 2025): Full operational merger, featuring unified meetings, 
Activity Info reporting, and capacity-building initiatives.

Key Achievements:

- Established Joint Strategic Advisory Group (SAG)
- Launched Technical Working Groups (TWGs) for NFI and Shelter/Housing 

Rehabilitation driving harmonization efforts.
- Unified communication (email/Teams) and IM systems launching in May
- Aleppo hub operational with global cluster support; Qamishli hub integration 

in progress

Next Steps:

From 1 May 2025, the cluster will operate under a single structure, including:-
- One communication channel at scsyria@sheltercluster.org, unified IM system and 

Harmonized reporting systems.
- Merged meetings and a unified Syria Shelter Cluster web presence.

To receive updates from the merged Syria Shelter/NFI Cluster starting May 1, 
2025, please Subscribe here or email scsyria@sheltercluster.org
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NFI response

People reached in March
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People reached with shelter activity

Trend analysis of people reached by NFI activity per month 
(2024-2025)

People reached with NFI activities
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Seasonal/Supplementary NFI distributions

Core and essential NFI distribution47,221

19,668

47,221

Approximately 12K individuals have been reached with 
Shelter assistance between January and March 2025.

Approximately 95K individuals have been reached with NFI 
assistance (including both core and seasonal NFIs) between 
January and March 2025.

Seasonal and/or supplementary NFI assistance

Core NFI (Non Food Items) distribution
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SNFI Cluster website

SNFI Whole of Syria page

SNFI Cluster Interactive Dashboard 

https://sheltercluster.org
 https://www.sheltercluster.org/response/whole-syria
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In March 2025, partners provided NFI assistance to over 48,346 individuals with 
core and winter NFI kits, including cash assistance.

Cluster partners also met the shelter needs of over 10,456  individuals in March-
through IDP site infrastructure improvements, dignified shelter construction, 
emergency shelter provision, and rehabilitation of damaged or unfinished 
shelters.
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