Date of launch of the CCPM process: 15th January 2022

sr. No. Activities Description

n Supporting service delivery

SNFI Libya Sector Coordination Performance Monitoring — Action Plan

Date of the survey results revision and action
plan meeting: 9th February 2022

Responsible

Date of completion of the CCPM: 31st March 2022

Timeline Progress / comments

Organise regular and ad-hoc SNFI meetings - with focus on gaps,
duplication and harminisation

Coordinators

2nd Wednesday of each month,

: : Presentation and minutes on website
11am Libya time

Promote diversification in the attendance to the SNFI meeting (local

stakeholders o N q
organizations, private sectors, academia, etc.)

Sharing info Create new methodologies to ensure there is minimal duplication of Coordinators and partners End of month share DC plans
services (namely NFls) with particular focus on Detention Centres p between IOM and UNHCR
Participation in other sector and ad-hoc meetings Coordinators and partners (as Protection, CMWG
relevant)
Update the ISCG/HCT, donors and humanitarian community at large on . Quarterly attendance of ISCG /
L Coordinators
SNFI activities HCT
Engaging with

Coordinator and partners

Previously reached out to LibAid. Libyan Red Cresent Society??

Engagement of development actors (UNDP, UNHABITAT) and others

Coordinators

Regularly attend Nexus WG and

Vouchers distributions to C&V

(ICRC) UNSDCEF planning and meetings
Shelter solution for |Review existing material and update in light of 1st October 2022 evictions . . Already several douments on webiste - need to be updated with qualitative data
. N A : . Coordinators Continous
RASM and using more qualitative material develop innovative aproaches and when new appraoches adopted
Authority Liaison Prowde‘feedbac_k to the partners on government policies, standards, Coordinators Continuous
contact information, etc
n Informing strategic decision-making
SW1-R h -
esearc Continue to support the ECHO/NRC/REACH research and analysis, .
pathways to - X Coordinators and partners Jan to May
. publiscise results and apply to programming
reconstruction
SW2: Cash and Continue to work with CMWG to look for oprtunities to shift more in-kind .
Coordinators and partners Jan to June

SW3 - Focus on
Infomal Settlements

Continue to collect data for the Information Sheets and advocate for the
prioritisation of those living in infoirmal sites including for durable solutions

Coordinators and partners

Jan to December

R h - rental
esearch - renta Continue to collate published and non-publishied quantatative and

Keep writing and sharing on-line at Cluster website, key documents

market;Ay;;:ms for qualitative data on the systems that govern the rental market for RASM CaliEeS S e dEm=liEy
n Planning and implementing cluster strategies
Periodic Monitoring Review Partners & Coordinator March - April
C timeli MSNA Partners & Coordinator March - April
et HRP - supplmentary Partners & Coordinator April - May
HNO Partners & Coordinator June
ZR(;.\;/;ew and revise the Strategic Operation Framework at least 3 times in Coordinators April, August, December
Key Doc

Coordinators

Continuous




4 |Monitoring and evaluating performance

Information Products

Regular update of SNFI dashboard, factsheets, maps

Coordinator and IMO

Regularly update overview of needs, capacities, gaps, progress and

Coordinator and IMO

and analysis achievements
Development of thematic maps on coverage, gaps, partners presence, Coordinator and IMO
Ensure reporting against the HRP through existing sectoral channels
. Partners
(FTS included)
Reporting

Humanitarian Access

Partners-IMO-OCHA

Perfomance Evaluation

Complete CCMP for 2022, disemminate the results, ensure reflected in
workplan and prepare for 2023

5 |Building national capacity in preparedness and contingency planning
Conduct training needs assessment / Capacity Gap analysis Coordinators and Partners
= Training on SNF| activities: NFI distribution, shelter and settlement , basic "
o o - . . . . : . Coordinators, Partners, GSC,
] Strengthen individual |construction techniques (consideration on different settings and different Academy
8 and institutional  |target groups)
-% Capacity Building
w Core skills training (Programme, Operations, and Strategic) Coordinators - Experts (GSC)
Training on CBI (Cash and Voucher assistance) in collaboration with Coordinators - CMWG
CMWG
6 |Supporting robust advocacy
Advocate with donors, HCT and governments to shelter activities, with Coordinators and Partners
focus to eviction, sustainable transitional options and durable solutions (OCHA)
Advocate for extensions to evictions of informal camps or cancellations
. Lo ETF
and if needed safe and dignified departures
g National Ad y
© Advocate for better support to the most vulverable RASM to find safe and .
(0] P ) Coordinators and Partners
b dignified accomodation
2
1]
(7]
Donors briefings Coordinators and Partners
International Share on international stage at least 3 times in 2022 - activities, lessons n
. . Coordinators and Partners
Information Sharing |learns, tools etc.
7 |Promoting accountability to affected populations

Satisfactory

CFM -AAP

Integration/ collaboration with CFM-ETS for improving accountability and
timely feedback

Coordinators & Partners
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