Shelter and NFI Sector -Libya

Minutes of Monthly Meeting
Date: 12 September 2022

Agenda points
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Introduction

Updates from the Partners - DRC, NRC, IRC, CEFA, IOM, UNHCR, REACH
Update from Sector

Pathways to Reconstruction Assessment: REACH

Activating Emergency Plan: OCHA

Outstanding need requests
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SEE PRESENTATION FOR DETAILS

Attendees
CEFA, UNHCR, IRC, DRC, MSF France, WFP, IOM, REACH, OCHA, NRC,

Agenda points

Partner Updates

Updates from the Partners - DRC, NRC, IRC, CEFA, I0M, UNHCR, REACH

DRC
Planned /Completed activities:

1.
a. Benghazi: target is 50 housing units- implementation work is completed, and all housing units
b

2. Rehab and upgrade of community infrastructures:

- Household level - population at Qasir Bin Ghasher area - (Two Families) (10 Individuals)

- Shelter Materials Assistance: Distribution completed.

- GFFO project: Target to reach is 285 affected individuals for access to safe and appropriate
shelter

- Location identification has been completed for shelter material support (Qasir Bin Ghasher
area)

- Beneficiaries' identification and assessment phase is ongoing.

- Assessment conducted for shelter materials support to 150 IND (26 families)

- Non-Libyan beneficiaries' assessment is ongoing in the Al Kraimia sites.

- Launching procurement process - FWA for shelter materials and NFls.

Projects in partnership with UNHCR:
HHs level rehab:

have been handed over to beneficiaries.

Tripoli: target is 50 housing units- Technical package including BoQs and SoWs is completed,
Shared with UNHCR, contracting on the progress to start implementation by mid of September
as further expectation.

a. Benghazi: target is 1 project: “Lifting sewage substation tender had lunched, No eligible
contractor found, re-advertise again.




IRC

Tripoli: target is 1 project, confirmed and agreed about the (Hey Alzour water pump station rehab
in Abouslaim municipality), and the technical package is completed, shared with UNHCR, tender
lunched.
Other shelter projects:
Other 28 HHs rehab housing units project in Tripoli: V.assesssment is completed. Starting the
technical assessment by mid of September/2022.
Other 128 HHs rehab housing units project in Benghazi project, divided as following:
» bO0OHhs sub-standard housing units rehabilitation in Benina are on going - completion
90%.
» bO0OHhs sub-standard housing units rehabilitation in Sidi Khalifa, in technical package
completed and implementation expecting to be started by beginning of October 2022.
» 28Hhs Sub-standard rehab housing unit in AlSabrie Neighborhood - V.assesssment
completed.
Shelter rehab for HHs level in Tawergha with a total of 246 housing units: vulnerability
assessments completed and start working on the preparation of technical package for the 1st
batch of 50 housing units, implementation for the 1st batch just started on September2022.

The total number of individuals reached with NFIs assistance during August 2022 is 3,128, and the
total number of distributed items is 7,470

Libyan Red Crescent Shelter, the team reached 14 clients and distributed a total of 45 items.

(Abaya 8, Baby Kit 3, Blanket 1, Baby Diapers 6, Female HK 8, Kitchen set 8, Mattress 1, Male HK 2,
Scarf 8)

(@]
M
>

WPE: at the WGSS and other urban areas, the WPE team reached 192 clients and distributed
a total of 584 Items. (Baby Kit 48, Baby Diapers 39, Blanket 8, Dignity Kit 59, Female HK 36,
Male HK 34, Kitchen Set 33, Mattress 98, Soap Bar 196, Solar Lamp 33)

Child Protection: The CP team reached 90 clients and distributed a total of 90 PSS Kits.
Disembarkation Points: The protection team reached 831 survivors and distributed a total of
1,042 items. (Refreshment Kit 831, Male HK 202, Female HK 9)

CDC: At the Community Day Center, the NFIs team reached 164 clients and distributed a total
of 216 items (Baby Diapers 78, Female HK 62, Male HK 76)

DCs: Tarik Al-matar, Tarik Sikka, and Ain Zara DCs, the protection team reached 1,837
detainees and distributed a total of 5,493 items, (Baby Diapers 36, Track Suit 1819, Female
HK 195, Male HK 1624, Slippers 1819).

Distribution activities of Food and Hygiene kits in Zawiya: on September 4th, 5th and 6t, the ninth
ordinary monthly distribution of Hygiene and FIl kits took place in 4 different districts of the
Municipality of Zawiya (Juddaim, Arewie, Khartoum/Bu Ghalasha and Terfas) for the benefit of
292 beneficiaries among migrants, refugees and asylum seekers in urban settings. The
distribution has been organised and carried out by CEFA. 103 Hygiene and 103 FI Kits
(individual/family kits) have been distributed to the beneficiaries.

Distribution activities of Food and Hygiene kits in Tripoli: on September 2nd, 3rd and 4th, the third
monthly distribution of Hygiene and Fl kits took place in 4 different districts of Tripoli (Alswani,
Ghout Al Shaal, Hay Alandalus and Tripoli Centre) for the benefit of migrants, refugees and
asylum seekers in urban settings. The distribution has been organised and carried out by CEFA




in collaboration with CEFA's local partner, IOCS. 179 Hygiene and 199 FI Kits (individual/family
Kits) have been distributed for the benefit of 321 beneficiaries.

IOM
IOM SNFI Assistance: August 2022 DAU Outreach UPDATE
- In this month DAU covered 3199 migrants in 7 mantikas which are Aljabal Alakhdar, Aljabal
AlGarbi, Ejdabia, Tripoli, Wadi Alshaati, Azzawiya and Misurata.
- In detention center DAU covered 561 migrants with 1677 kits of NFls.
- In Urban settings DAU covered 1364 migrants with 5130 kits of NFls.
- Total NFls Provided: 6807 (generally HKs, Mattresses, Blankets, Kitchen sets, Jerrycans, Solar
lamps, and Clothing Kits.
IOM SNFI Assistance: August 2022 MRRM Outreach UPDATE
- The total number of migrants reached with NFls assistance during August 2022 is 3523 among
them 721 boys, 658 girls, 1127 men, 790 women, 150 elderly men, 77 elderly women. The
Assistance provided where 2830 generally Clothing kits, Hygiene kits, Mattresses, Summer
blankets, Diapers, and Solar lamps.

IOM also assisted 356 individuals with NFls in Zwara in August.

UNHCR
NFls:
- 28 HH (164 Individuals) PoC in the CDC;
- 98 Evacuees to Rwanda;
- 42 individuals in Women’s Rehabilitation Center;
- 2,421 individuals in Kufra, Shahat, Tolmith, Sikka, Ainzara and Tarik-Matar detention centers have
received CRIs and HKs assistance; and,
- 105 HH (510 individuals) from Tawergha IDPs in Surman/and Zawia received NFIs.
Shelter:
NRC projects:
- Rehab and upgrade of 50 Housing units in AlSabrie.
- Completed 100% on end of July.

ACTED projects:
- Rehabilitation and Renovation: 17 FEB PHC, Ajdabiya 11th Aug. 22.
- Rehabilitation Arab: Al-Sahra School- Alfjaij, Bent Baya municipality 30th Aug. 22

REACH
Capacity development of MoSA staff
* Training of 100-150 MoSA staff on data collection in Tripoli
* Additional training in Benghazi expected in September 2022
Data collection
* REACH completed its share of data collection in August
* Given the delays in data collection by the part of the MoSA, REACH scaled up data collection to
cover additional surveys - in total, REACH will cover 15 baladiyas (representative sample)
* Timeline: data collection is extended until the end of September; data published in mid-October
-> timeline agreed with OCHA and compatible with the HNO




Update from Sector
Funding progress presented.

REACH Presentation
Shelter Reconstruction Assessment (presentation attached)

Activating Emergency Plan
- According to DTM-IOM, 65 HHs have been displaced: 50 HHs moved to Bani Walid (needs
covered by LRC), and 15 HHs are staying with relatives inside Tripoli.
- MoSA conducted an assessment and confirmed two major needs: PSS support for women and
children, and urgent rehabilitation of damaged homes in Abusalim and Central Tripoli.
- At the moment, there is no need to activate the response plan.

Assistance reguests
- Qutstanding requests from last year

1- Murzug IDPs in Greater Tripoli - UNHCR distributed to 622 HHs on Sep 13th,

2- Ghiriyan (Host Community: 700 HH) - Still seeking partners to step in and

3- Zawiya (Host Community: 254HH) - CEFA assisted 81 families, 173 remain seeking
assistance.

4- Zawiya (210HH) - UNHCR distributed to part of the population, only Wershefana and
Tawergha IDPs remain.

5- Aljalaa Hospital and Benghazi Medical Center (in Benghazi) - Requesting medical supplies
post the Bent Baya explosion incident.

AOB
Next meeting to take place on October 12th at 11 Libya Time.




