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Agenda

Introduction
Winterization updates

2024 Response Monitoring update — SIDAR updates

s> W

Sub-National level cluster coordination highlights
— Western region general update
— Central region general update
— Northern region general update

— Eastern region general update
5. IOM Pipeline presentation

6. U-SAVED presentation on L&M rehabilitations and S/NFIs distributions
in hard-to-reach areas in the East

7. Partner bulletin
8. AOB
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1. Introduction

John Wain

First national shelter cluster meeting of 2024, HNRP launch 15/01/24; SNFI — PIN

7.9m, Ta rget 39m, $604m = https://reliefweb.int/attachments/7d7e199b-d658-42ba-867d-
a4bd2d64c964/Ukraine%20HNRP%202024%20Humanitarian%20Needs%20and%20Response%20Plan%20EN%2020240110.pdf

Strategic consultation all sub-hubs in December and aligning with HNRP, SNFI
severity exercise & capacity revised Sub-hub structure:
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https://reliefweb.int/attachments/7d7e199b-d658-42ba-867d-a4bd2d64c964/Ukraine%20HNRP%202024%20Humanitarian%20Needs%20and%20Response%20Plan%20EN%2020240110.pdf
https://reliefweb.int/attachments/7d7e199b-d658-42ba-867d-a4bd2d64c964/Ukraine%20HNRP%202024%20Humanitarian%20Needs%20and%20Response%20Plan%20EN%2020240110.pdf

Positions advertised :

m Shelter Associate “ 33057511 JR2435240 _ 25 January 2024, Midnight Geneva Time
Coordination Officer

* UHF — First Std allocation: closed last Friday, 82 project proposals worth $152
million against the $60 million envelope — Next step technical review — SNFI team (
Leandro & Anastasiia & SAG) — 15/01 — 02/02 ; 47 projs. = SNFI — 20% est.

* Deduplication of Winter Cash activities — SOP endorsed SAG (Webpage) and
operational launch 14 / 15 Feb as advised by WFP team.

* Annual CCPM expect an email this week
» 2023 Annual report — thanks for case studies / success stories — aim end Jan.
* SNFI Cluster social this Fri more info in AOB

* Recent attacks — over to Behrooz
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Funhcr.wd3.myworkdayjobs.com%2FExternal%2Fjob%2FKharkiv-Ukraine%2FShelter-Associate_JR2435240&data=05%7C02%7CWAIN%40unhcr.org%7C7fff075605a6483df40708dc138cd98e%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638406742884912097%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ec0wPGhifIeiscH%2BBxIktZ%2Flv17oTgiCxoNz8OCsGxE%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Funhcr.wd3.myworkdayjobs.com%2FExternal%2Fjob%2FOdesa-Ukraine%2FAssistant-Shelter-Cluster-Coordination-Officer-N-_JR2435244&data=05%7C02%7CWAIN%40unhcr.org%7C7fff075605a6483df40708dc138cd98e%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638406742884755840%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6I9kqLNptgoVtU940tLsxkkDOK%2BDFIx%2BsMT9g05DOZw%3D&reserved=0

Behrooz Taleb
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2. SNFI Cluster Useful Links

Olena Bohdaniuk
Iryna Drapp

. Website: https://sheltercluster.org/response/ukraine

. Mailing List: Ukraine SNFI Cluster (list-manage.com)

. SIDAR registration form:_https://forms.office.com/e/SmtjzmTdeR
. SIDAR link: https://sidar.unhcr.org
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2. Winterization updates

Shelter/ NFI Cluster Ukraine Activity

Winterization 2023 - 2024 Al
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Cluster Partner Winter Achievements | Individuals Reached

SNFI Hub Month
All ~ All ~

Oblast

v All N

Key Figures

Modality & Sector

Modality Sector _ ) T *
(] cash 1 NFIs m 386,961 r 229.851 (o 73,342 A 713,518 AR 1,443,533

- ; i [~ : i -
0] i Kind [ Shetter Winter NFls. Winter s + o = - Heating Appliances Fuel/ cash for fuel # Individuals Targeted

8,685 8682 EE 4049 v 6.382 (6]o0 29.904 1,428,159

= =
Insulation Rental Rental Collective Site =0 Generators Individuals Reached through Winterization
Start-up grant Final payment Heating system improvement

Response Location
Unique Beneficiaries Reached by Month

Plan by Oblast

1,461K
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Individuals Reached @ Cumulative Reach

Individuals Reached by Reporting Partner

United Nations High Co.
International Organizatio... [ 233.466

Samaritan's Purse (sPIR) [ll] 49,524
United Nations Children's... [l] 39,249
Agency for Technical Coo... [] 33,642
Project HOPE (HOPE) ] 30,431
Save the Children (SCI) I 20,482
Norwegian Refugee Cou... I 17,193

Response by Oblast

(Caritas Ukraine (CaritasUA) | 13,354
People In Need (PIN) | 8,192
Arbeiter-Samariter-Bund .. | 7,280

Global Communities (GO} | 5,781

Nisclaimer: The houndaries and names shown and the designations used on this map do not imply official endorsement or acceptance by 5/NFI Cluster,

Contact: mawhinna@unher.org

@ Reached ®Gap

Partner Targets against Individuals Reached

89%

Support for winter energy needs

Provision of NFls

Profile of beneficiaries

Provision of Winter Clothes

Provision of Winter Heating 1 2% 1 ]%
Insulation of substandard hous... Girls Boys
Rental support
28% 19%
Refurbishment of Collective Sites 31% 69%
Women Men
19% 1%
® Individuals Reached ® Gap Elderly Women Elderly Men

Individuals Reached by Implementing Partner . .
Humanitarian Needs

United Nations High Co... [ INRNR 646431
International Organizatio... [N 233727 -
proliska (Proliska) [N 155.025

Samaritan's Purse (SPIR) . 49,524
Right to Protection (R2P) [l 45,206
Agency for Technical Coo . 33,591
rokaDA (RokaoA) il 32919
project HOPE (HoPE) [l 30,431
neeka (neeka) [ 21,637
Tenth of April T0A) ] 21,293

Save the Children (5Cl) ] 20,004
J 18108

372M

Financial Requirements

112M (30%)

— 260M (70%)

Norwegian Refugee Cou @®Funding @Gap
* the average household size of beneficiaries is 3 individuals ** HRP Activities Only Update Date:12/31/2023
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3. 2023 Response Monitoring update

Shelter Cluster Ukraine @ Modality
ShelterCluster.org ’
Coordinating Humanitarian Shelter ~Reset Filters All

Location, Context, and Population

Theme Population Context Sector

Shelter/ NFI Cluster Ukraine

Activity

v 2023 Response Dashboard Al v Al

Cluster Partner Achievements | Individuals Reached *

393.452 3.177
Regular IDPs Collective Sites NFls q .
o 9! O O O Emergency shelter kits Heavy repair
Winter Non-Displaced Regular Shelter
o - P L Reg = Humanitarian ~ Rental
[] Returnees repair Support 52,461
217,745 18,940 Collective site refurbishment
Response by Oblast Light Start-up grant
27,744 14,327 211
Medium Cash for rent
Temporary/ medular housing
Unique Beneficiaries Reached by Month
4,056K
2,51
2,130K
1703k 1830K 1,947K -
1491K I
1,269K
Response by Raion 90K 541K,
200K 276K 343K 268K 250K 145k 132k 226K
2
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Ukrainian Red Cross Soci...
Samaritan’s Purse

Caritas Ukraine

Cluster Fu nding

168M (32%)
525M
Required 357M
(68%)

Gap @Funded

Contact: mawhinne@unhcr.org

Save the Children
Global Empowerment Mi

Solidarités International

Monthly Reach @ Cumulative Reach
Individuals Reached by Reporting Partner

UNHCR 1,892,264

I, ' :0: c:7
I <7763

H ;51310

W 133137

W 79068
B 72785
[ 52394
pin | 50956
nre | 49,540
] 44854
irRc | 44,582

1IOM

ShelterBox

Disclaimer: The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by S/NFI Cluster,

1.781.551

Provision of NFls

632.030
Non-standard NFls

802

Reconstruction

830.413

Winter energy needs

361,690

Winter clothes

246,789 71,254

Winter heating appliances Common Pipeline

979.763
Hosting family support
Individuals Reached by Activity versus Target

Provision of NFls

Hosting family support

Support for winter energy needs

Emergency Shelter Support

Provision of Winter Clothes

Provision of Winter Heating

Light & Medium Repairs

Refurbishment of Collective Sites
52%

®|ndividuals reached © Gap

Rental support
ard houses (non-conflict-damaged)

Heavy Repairs

Individuals Reached by Implementing Partner

I <o 7
I 73199
I 525425
I 351310

rer [ 255737

Il 4153

Il 117466

| EEEEH

B 72765

B 61498

B 55148

IOM

Ukrainian Red Cross Soci...
UNHCR

Praliska

Samaritan's Purse

Caritas

ROKADA

Rotary Club Kyiv (RCKyiv)
Global Empowerment Mi...
ToA

NEEKA

* the average household size of beneficiaries is 3 individuals ** HRP Activities Only
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Coordination Hub

Month

N~ All ~

Key Figures

4,056,048 ™

Unique Beneficiaries

Percent of Target Reached

121%

Profile of beneficiaries

3 .
fh 29% T ‘Iﬁ%
Elderly Children
'N‘ 53% & 8%
Adults People with disabili...
n 59% n 41%
Female T Male

Humanitarian Needs

,

8,321,458

. People In Need

44

3,344,679
# Individuals Targeted

Ul
Z > 1,308,111
# IDPs Targeted

1,445,815
# Non-displaced Targeted

ﬂ'? 590,753

# Returnees Targeted

Update Date:12/31/2023




2024 Response Monitoring

The Response Planning & Monitoring Platform

Activity Planning Module (APM)

—
]
STRATEGY & PLAN —7° - PROJECT DETAILS " FUNDING

Baseline or operational details
about activities;

Humanitarian Needs &
Response Plan 2024

Tracking of funding

link to projects and programs information

The link to FTS provides a
‘qualitative’ reference to the

—

— |

| IMPLEMENTED ACTIVITIES funding source and status
I

Standard tracking of activities —— An activity report is aligned
against the plan [5W] to a specific project record

Response Monitoring Module (RMM)

(} ActivityInfo
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R —————————S
2024 Response Monitoring

Activity Planning Module [Proposed fields as of 12 December]

Fields for registering and tracking activity plans

Basic Project Details, Activities & GAM (continued)

- Activity Plan Code (autogenerated) - Activities [multi-select] *

» Cluster* - Total target caseload * [Optional by Population Group]
» Partner name * - Multi-cluster project? [multi-select] *
»Implementing partner(s) » Response “Theme” * [Default "No specific theme’]

» Start date AND End date * - Gender & age inclusion *[TBC]

» Plan or project name * - Disability inclusion *[TBC]

« Donor / Source of funding

- Project code [related to Donor]
[Optional] Activity, location & caseload (sub-form)

] i * i
Project status * (planned, confirmed) (multiple activities can be specified)

- Funding requirement (USS) *[TBC]

- Amount of funding received (USS) *[TBC]

- FTSFlow ID

« Plan Type * * required

« Activity [one or more]
- Location [National > Oblast > Raion]
- Target Caseload [by Population Group]

Shelter Cluster Ukraine
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3. SIDAR update

Iryna Drapp

* New registration link.

SIDAR Registration Form 2024

https://forms.office.com/e/thBRGgR4cP

@ English (United States)

SIDAR Registration Form 2024

* Reguired

Training basic

From whom do you receive your login password?

o | SIDAR
= Sigq in

Watch on 3 Youlube

| () Cluster iM team
C) Cluster coordinator
C’ SIDAR technical support



https://forms.office.com/e/thBRGgR4cP

3. SIDAR update

Iryna Drapp

e All Trainings available online
e Bulk upload open
* Video materials were added to "User Guide" module

Wzt | GIDAR revaorase @ (e ]

User guide

How to find an address

Manage addresses

Filter by the settlement



3. SIDAR update

Iryna Drapp

* New registration link.

SIDAR Registration Form 2024

https://forms.office.com/e/thBRGgR4cP

e All Trainings available online
* Bulk upload open

* Video materials were added to "User
Guide" module

* Transitional shelter in SIDAR
activities

* New data model were sanded to all
partners


https://forms.office.com/e/thBRGgR4cP

4. Sub-national level cluster coordination highlights:

Western region general update _
Maksym Vakhovskyi

* Following the attack in Lviv on December 29 partners responded by providing
ESKs and plastic film. More than 30 buildings damaged overall. 3 multistory
buildings suffered the most. The common damages are broken windows and
doors. The number of broken windows exceeds 2,000. The city announced
compensation in the amount of UAH 12,000 for a window and UAH 8,000 for
a door.

* Also, there are damages to 3 schools and a kindergarten.

* Most of the families who suffered the damages applied for compensation
from the city.

* Cluster conducts working meetings with local authorities to discuss ongoing
issues and plans for 2024.

* Cluster provides consultations to partners who tailor their response in line
with Cluster priorities and following local authorities' advice.
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4. Sub-national level cluster coordination highlights:

Central region general update
Ihor Senkiv

1. General situation in the central and southern regions.

2. Humanitarian response. Emergency response to emergencies
related to missile attacks.

3. SIDAR. Working with the platform. Updates from Cluster
partners. The role and participation of local authorities in the

work of SIDAR.

4. Information exchange and reporting.
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4. Sub-national level cluster coordination highlights:
Eastern region general update

Lukasz Jakielski / Yuliia Tralo/
Renee Wynveen

il

Join our RRM

WhatsApp groups via
QR code
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R —————————S
4. Sub-national level cluster coordination highlights:
Eastern region general update

Winterization response for winter energy needs (general overview)
F'YyMaHiTapHe pearyBaHHS Ha noTpe6bu B TBepaoMy nanusi (3aranbHumn

ornspn)
Khersonska
total needs Planned response Gaps Progress
# of gromadas HHs Individuals HHs Individuals HHs Individuals HHs Individuals
General 18 18462 55386 19139 57417 1789 5367 12084 36252
Proiritized
Zaporizka
total needs Planned response Gaps Progress
# of gromadas HHs | Individuals HHs Individuals HHs Individuals HHs Individuals
General 25 16316 48917 16111 48333 1201 3603 3178 9534
Proiritized 8 52[}2| 15606 5498 16494 0] 1] 1] 1]
Donetska
total needs Planned response Gaps Progress
# of gromadas HHs Individuals HHs Individuals HHs Individuals HHs Individuals
General 33 11917 35751 16407 49223 1920 5761 1783 5350
Proiritized
Kharkivska
total needs Planned response Gaps Progress
# of gromadas HHs Individuals HHs Individuals HHs Individuals HHs Individuals
General 56 34838 104514 26715 80147 2256 6770
Proiritized 21 11773 35319 7829 23487 1] 1]
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4. Sub-national level cluster coordination highlights:
Eastern region general update

Kherson Oblast
Implementation Rate of Shelter Cluster Partners
4th January 2024
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Modality
L JEE
I 3940
I 1376

| 61

10,961 HH reached/Al oTpmanu gonomory
20 Shelter Cluster Partners

56% Implementation
Rate/BiacOTOK BUKOHaHHA

# of HHs Reached
ACTED and partners  [IIESZ2 1322
PIN  SOSHENNNNNNN 2441 I
iov  INGSTNNENNNNN 2056 I
UNHCR 2SN 77 B
others [IIIEESSI 301
Estonian Refugee Council (ERC) |EOOHIEE 1330 I
IRC  NISS7N 18
HEkS EPER  [IIISS7 o
bd PAHOK BIAPOAMKEHHA / NGO... 682N 0
Solidarité 18§ 408 |
SAVE UA (SV Netherlends) [l 146
DRC B§ 78
CARITAS UKRAINE (360
(HIA)" 300
Save The World (SV Netherlends) 200
ZOA Shchedryk 200
MaHryct 82
NRC 80
3axuct XepcoHa (0

SAMARITANS 0
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4. Sub-national level cluster coordination highlights:

Eastern region general update

Partners' activity in coordination by oblasts/
AKTMBHICTb NapTHepiB y koopauHauii no obnacrax

Number of inputs/ KinbkicTb gaHux

Number of partners reporting to SIDAR/ sBefeHnx 40 CIIAP

KinbkicTb napTHepiB AKi 3BiTytoTb A0 CIAP
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4. Sub-national level cluster coordination highlights:

Northern region general update
Anastasiia Chornii

= Sub-national North Hub meeting —January 25 at 2.30 (online)

= L&M repairs
SIDAR: as manager access is provided,

the deadline for updates in SIDAR for 2023 is January 24

" NFli solid fuel:

# of HHs in Total # of HH
to be # completed
need .
assisted
Chernihivska 37 115 29 959 25969 (1 970) ACTED, DRC, GER3, I0OM, Medair, NW, NRC, PIN, Partner 1, ZOA, UNHCR
4 hromadas 11016 5098 3136 (820) ACTED, DRC, ZOA, PIN, IOM, UNHCR
Sumska 41 483 36 579 38880(1432) ACTED, GER3,I0M,JERU,Medair, PIN, Rokada, SPIR, UNHCR
17 hromadas 31044 7 745 6 274 (478) I0M, PIN, Rokada, SPIR, UNHCR
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5. IOM Pipeline presentation

Syeda Rubiya HOSSAIN

Common Pipeline Programme

Mission in Ukraine

UN MIGRATION
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6. U-SAVED presentation on L&M rehabilitations
and S/NFIs distributions in hard-to-reach areas in
the East

."’J- = i y
[ .
T
U‘E;le..__.; |
s =0 \ : "
i - ) b - o
(R y L5
- j ‘ o
F : )
-
" ¥y
\
\

U-SAVED

*

e

5 NFI 2 SHELTER
ACTIVITIES

e
I

- -2
-"*:‘.--




7. Bulletin board

Shelter Cluster Ukraine
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— The Salvation Army Kyiv Mayak NFI, Back to School, Children’s Activities

v
“ The Salvation Army Vinnytsia NFI, Back to School, Children's Activiti

¥ v

The Salvation Army Kharkiv NFI, Back to School, Children's Activities
v

“ The Salvation Army Dnipro NFI. Back to School. Children's Activities

— The salvation Army Nove NFI, Back to School, Children’s Activities
¥

The Salvation Army Kropyvnytskyi NFI, Back to School, Children's Activities

https://miro.com/app/board/uXjVMI7 wAE=/
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Capturing Stories and Success:
Documenting Project Milestones Through Photos

 Please contribute to our year-end achievement report by
providing impactful photos from the field or projects that
you would like to showcase in the final publication.

* You can use the link below for uploading your photos:

https://enketo.unhcr.org/single/Pksn6YfZ

Shelter Cluster Ukraine
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https://enketo.unhcr.org/single/Pksn6YfZ

Capturing Stories and Success:
Documenting Project Milestones Through Photos

e ol

Annexed Document to Narrative Summary for:
Humanitarian Needs and Response Plan 2024
Shelter Cluster Ukraine

$4-Your Achievement Repart ~ Sheitr Cluster Ukreine (amuary 2023 t June

The Sheiter Custer Ukraine is pleased to present ts mid-year achievement report for
s Dolf of 2033, Coverng the penod rom Jamary b June. Besone.the Sonfcant
chalenges posed by the ongoing countrywide aisiikes and the devasating exloson of

Kakhovka dam, the Shefter Cluster partners have mode notabie progress n
Providng cHica Sssistance (o those affected by the

3.34M

is period, the Shelter Cluster has successfully faciitated shelter, non-food items
She Sih aEeciaica o ower’ 1A% millon war. Hected InGNidusi 2cr3ss the coortry:

re them
nvasion. Snelter

‘maintain  degree of relief a ol
Jeboraio, wkh the iy fo Communiies; Terkorics
Development and the Miisry of Relntegraionof Tempor
int. Dedica

« Patners re arly Occupied
Terrtoies through a dedicated focal po ted INGO co chair from PIN and DRC
@7 (sl st
89
Due to strategic Russian ai attacks toward energy infrastructure during the frst hal of
Feopl resched wt have been power outages and disruptions i eneray Ord the
ssstancs roush SNTL country, which added complexty to humanitaian efors. However, the Shelter Cluster, In
i s boration wih other clusters, has taken a more stable appr pa year
2023, weh o focus on It . medum rpais. Tis aopoech sms o suppot the
urn o their
; xsantial Sheker and NFI neads. The ongoin confict continies o Garup cvian e and
1.45M L {ocrbre humsnkarin ness. Ae we move forvard n e secod ha o 2023, Shelter

Shelter Cl
3nd Secks continued. Cooperation wih 3l StAKhOIGArS 1o ensure the Gelvery of Vsl
Services and sheker, NFI and cash assistance to those in nee.

Reshod wih ertsl orth Hub

NFx
1,163,773 A
oo amergency e

The North region covers 3 oblasts. As Chemihivska and Sumska oblasts are close to
the border with Russian Federation, the key actiitiés there are divided between
Emergency shelter ki for 3 nromadas in Chernihiveks and 15 fromadeson Sumka
blast; Light and Medium repairs for all blasts and NFI 5

2. gince January the coordination of Light and Medum repafs, Shelte Information
ment ponse_platform (SIDAR) wasrolled out

Coordination with logal Suthories. Today the SIDAR databuse i requiary Updatea

With information on damaged residential bulldings, assessments, and partner

Shelter/ Housing
290,863

. The Cluster continues to organize regular Hub and Reglonal meetings online and

‘participate and highlight key priorities.

e g Contact Coordimstion: wsriuntcr g

¥

Cash Based Interventions

Rental Assistance
Ficommendations and Guideli

Ukraine
V)
W/

Some examples from last year.

Ukraine Winterisation Recommendations

2023-2024

Iter Cluster Ukr:
rCluster.org

Version 2.1 October 2023
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8. AOB

* Photos documentation
e ESK composition updated

e Shelter Cluster first social of 2024:

Friday 19t January

Venue : Mystets'kyy Barbakan,

Located: Verkhnii Val St, 42b, Kyiv, 02000
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Coordinating Humanitarian Shelter



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaps.app.goo.gl%2FCCCh8nBH2e1tTYxk7&data=05%7C02%7CWAIN%40unhcr.org%7C28784bf2d4c649caddb608dc16a140ad%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638410129032274196%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BYLzEmnWJt35qm1P%2BxgrU49R19J0IGQFL9bfkzjvRMA%3D&reserved=0
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