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Англо-український переклад
Interpretation into Ukrainian

Step 2Step 1 Step 3

✓Speak slowly
✓Говоріть повільно                 

✓ Speak clearly
✓Говоріть чітко
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Agenda

1. Introduction

2. Sub-National level cluster coordination highlights

– Eastern region general update

– Northern region general update

– Southern region general update

– Western region general update

3. 2024 Response Monitoring update; SIDAR updates 

4. Technical coordination updates

5. Presentation from Protection Cluster on IDP allowance revisions

6. Presentation from Balbek architecture firm on Temporary transitional 
Shelter

7.  AOB
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Introduction
John Wain

• Returning to on-line format of national cluster meeting
• SAG last week – Winter, East emergency DB, response SOP, assessments, CCPM analysis 

(next meeting)
• January & February 5W – 580’000 individuals reached (15% at 25% yr.) & winter - 

Matthew will update
• Winter achievements & lessons – HCT tomorrow & next steps for cluster team – need to 

start earlier
• HOPC – ICCG transition ; Communication, frequency, data sharing, DNH principles etc.…
• MSNA and HNRP 2025 – questionnaire finalized – 6 weeks May-July
• REACH is supporting the cluster with a Shelter response assessment – Phase 1 series of 

KII covering 323 hromadas - 29th April, and closing 24th May – Present at NS meeting in 
June

• National shelter cluster mid-year retreat we will start planning for this shortly 
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2. Sub-national level cluster coordination highlights: 
Eastern region general update

Renee Wynveen / Lukasz Jakielski

Monitoring Mission in Khersonska Oblast:
• Shelter Cluster Ukraine, in collaboration with representatives from the National level, 

East Hub, and South Hub teams, conducted a monitoring mission on solid fuel distribution 
in Khersonska Oblast on the 9th and 10th of April.

• Handover the oversight of Kherson oblast to the Shelter South Hub

Previous Monitoring Visits: (https://sheltercluster.org/response/ukraine/east-
hub/documents)

Kherson  mission marked our 4th monitoring visit, with previous visits conducted in the 
Donetsk, Zaporizhia, and Kharkiv regions.

Recommendations from Recent Cluster Meetings:
• Coordination Streamlining
• Clear Needs Lists
• Winterization Cash Recommendations

Past East Hub Coordination Meetings:
• Shelter Cluster Meeting for Khersonska Oblast - April 11th, in Mykolaiv.
• Shelter Cluster Meeting for Kharkiv Oblast - March 29th in Kharkiv

Training Sessions:
• Shelter Cluster trainings on ActivityInfo (April 16th) and SIDAR (April 17th) in Dnipro.

A compilation of solid fuel lessons 
learned from monitoring missions 
in Eastern Ukraine

https://sheltercluster.org/response/ukraine/east-hub/documents
https://sheltercluster.org/response/ukraine/east-hub/documents
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4. Sub-national level cluster coordination highlights: 

Northern region general update
Anastasiia Chornii

Cherkaska oblast – with CCCM Cluster 5 CSs were prioritized

Kyivska oblast 
Collection of the NFI needs as a priority for the next month 
L*M repairs - 3100 multistorey and 12567 private houses (eRestoration data uploaded)

Sumska oblast: 
Evacuation tendency + NFI support
L*M repairs – 904 multistorey and 204 private houses needs to be repaired
*data for Shostka hromada is updating

Zhytomyr oblast –  
collected the needs for 7000 IDPs out of 26000 at hromada level

Chernihiv oblast –  
Evacuation: 0-5 km – 1247 people, needs are related to NFI for CS (transit points)
L*M repairs – 411 multistorey and 2 972 private houses needs to be repaired

Poltava oblast –  
collected the needs for 7000 IDPs out of 26000 at hromada level
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▪ Challenges: 
5W vs Response: ESK, repair works, solid fuel, NFIs

▪ SOPs (Shelter Cluster Handbook)

▪ SIDAR: thermal envelop, apartment number in comment fields

▪

Upcoming meetings: 

▪ May 14, 2024 - North Hub Shelter Cluster meeting for NFI 

▪ May 16, 2024 - North Hub Shelter Cluster meeting for Shelter

4. Sub-national level cluster coordination highlights: 

Northern region general update

chornii@unhcr.org
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2. Sub-national level cluster coordination highlights: 
Southern region general update

Tetiana Kurinska
Monitoring Mission in Khersonska Oblast:

• Joint monitoring mission with East Hub on solid fuel distribution in Khersonska Oblast 

• Accepting Kherson oblast from the Shelter East Hub

Coordination Meetings:

• Online Shelter Cluster meeting on L&M repairs in Mykolaiv oblast - April 4th

• GCM for Khersonska oblast – April, 18th 

• Inter Cluster Coordination meeting on Mykolaiv oblast – April 23rd

Emergency response:

• Coordination of partners related to the increased number of shelling and drone attacks;

• Streamlining simplifying the assessment procedures 

Following steps

• Maintain daily coordination with local authorities and Cluster partners

• Update needs for repairs – L&M, communal spaces

• Commence coordination for Winterization 
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▪ Many organizations closed or significantly scaled down their NFI programs in 
West Hub, those which did not mostly report Winter Clothes distributions and 
focus their NFI assistance on new arrivals and/or cooperate with IDP led 
organizations. 

▪ Throughout March West Hub suffered a high number of attacks. SNFI Cluster 
partners were in close contact with hromadas and were ready to provide ESKs 
and other materials when it was required.  

▪ West Hub partners continue implementation of planned Winter Energy, Cash 
for Utilities and Rental Support activities.

▪ SNFI Cluster Coordination Meetings took place on March 30 in Lviv and on 
April 16 in Ivano-Frankivsk.

▪ OCHA GCMs in Rivne is planned for April 24 and in Lutsk for April 25. SNFI 
Cluster team will present updates. 

2. Sub-national level cluster coordination highlights: 
Western region general update

Maksym Vakhovskyi
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SNFI Cluster Useful Links

Main Links
▪ Website: https://sheltercluster.org/response/ukraine
▪ Mailing List: Subscription on mailing list (unhcr.org)

▪ Focal point registration: https://enketo.unhcr.org/single/BghyhzxL

SIDAR
▪ registration form: https://forms.office.com/e/SmtjzmTdeR
▪ Link to the site: https://sidar.unhcr.org
▪ AoR change form: https://forms.office.com/e/7cYR74kSrw

Media collection link
▪ SNFI Cluster photo collection link: https://enketo.unhcr.org/single/Pksn6YfZ
▪ SNFI Cluster video collection link: https://enketo.unhcr.org/single/2szyksDL

Response Monitoring
▪ Training materials for response monitoring

Matthew

https://enketo.unhcr.org/single/tUpnWUCv
https://enketo.unhcr.org/single/BghyhzxL
https://forms.office.com/e/SmtjzmT
https://forms.office.com/e/SmtjzmTdeR
https://sidar.unhcr.org
https://enketo.unhcr.org/single/Pksn6YfZ
https://enketo.unhcr.org/single/2szyksDL
https://response.reliefweb.int/ukraine/2024-hnrp-monitoring-guidance-resources
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3. Information Management update

• IM mission to Dnipro with focus on improved 

planning & reporting

• Closing Winter ‘23/’24 – dashboard updated with 

March reporting

• (Final winter reporting deadline May 10th)

• Focal points for BuildingBlocks deduplication to 

finalise submission of ongoing and historic 

assistance upload

• IM clinics on improved response monitoring 

scheduled for April 30th and May 1st 

• Regular reporting deadline May 10th 

• Regular response updates available on website

https://sheltercluster.org/ukraine/documents/shelter-nfi-cluster-2023-year-end-report
https://sheltercluster.org/ukraine/documents/shelter-nfi-cluster-2024-monthly-report-feb
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3. Information Management (Winter)
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3. Information Management (Regular)
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3. Information Management update

https://app.powerbi.com/groups/73cffc8a-748e-4d23-867d-b2ef5bdf9721/reports/7e61c6e9-8480-40e8-bc45-f34084c104da/ReportSectione4c36c612673a57bc024?experience=power-bi
https://app.powerbi.com/groups/73cffc8a-748e-4d23-867d-b2ef5bdf9721/reports/73d78a8c-af3f-48f4-8e39-e65acb58be44/ReportSection?experience=power-bi
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1. The Targeting and Prioritization TWiG is at the finish line.

The team is currently double-checking the draft. The Protection Cluster is 
checking the current Vulnerability and Socio-Economic Criteria for SC use.

The newly developed recommendations will be presented to the SAG at the 
beginning of the next month and will be published shortly thereafter.

2. Cluster has started reviewing Winterization Recommendations.

We will form a Task Force Team in early May.

3. Rental support activity requires an update.

4. Technical coordination updates

Mykola Fadieiev
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4. Technical coordination updates Olena Vovk

MEETINGS WITH PARTNERS ON THE NATIONAL LEVEL:

FORMAT OF THE MEETING:
THE AGENDA OF OUR MEETINGS:

• FACE 2 FACE IN THE UNHCR OFFICE WITH PARTNERS

• FACE 2 FACE IN THE PARTNERS OFFICE

• ONLINE IN TEAMS WITH PARTNERS

• SHELTER/NFI ACTIVITIES OF PARTNERS 

• PROJECTS/DONORS/TARGETS/REGIONS/BUDGETS/IMPLEMENTIGS 

PARTNERS/FOCAL POINTS IN THE REGIONS

• REPORTING IN ACTIVITY INFO

• PILOT PROJECTS/CHALLENGES

FINDINGS:

• LEVEL OF REPRESENTATION ON SUBNATIONAL MEETINGS. SOMETIMES MANAGERS/COORDINATORS DON'T ALWAYS/NOT 
AT ALL ATTEND SUB MEETINGS AND DON'T CONTACT HUB COORDINATORS/

• COORDINATION: PARTNERS IN THE REGIONS DO NOT KNOW ABOUT COORDINATION IN THE WHATSAPP GROUPS

• ACTIVITY INFO: PROJECT CODES ARE NOT ENTERED IN THE ARM TAB, BUT REPORTED IN RMM/  INCORRECT ACTIVITIES ARE 
INDICATED WHEN REPORTING.

• SIDAR:THE NUMBER OF L&M REPAIRS BY REGION DOESN'T  MATCH THE NUMBER REPORTED IN ACTIVITY INFO.

• SIDAR: FOR L&M REPAIRS, THE PROJECT DEADLINE HAS PASSED, BUT THE STATUS HASN'T CHANGED TO "COMPLETE”.

CHALLENGES FOR PARTNERS :

▪ LISTS OF BENEFICIARIES :OUTDATED DATA FROM LOCAL AUTHORITIES / HOUSING NOT DAMAGED AS A RESULT OF HOSTILITIES / 
BENEFICIARIES NOT IN NEED OF ASSISTANCE / DEGREE OF DAMAGE GREATER THAN INDICATED IN THE LISTS.

▪ NON-STANDARD SIZES OF WINDOWS AND DOORS: THE TENDER SPECIFICATIONS TAKE INTO ACCOUNT STANDARD SIZES, BUT IN 
REALITY THERE ARE NON-STANDARD CASES IN PRIVATE HOUSEHOLDS.

▪ DELAYING THE PROJECT DEADLINE: CONTRACTORS WITH L&M REPAIRS SOMETIMES PERFORM POORLY, WHICH DELAYS THE 
COMPLETION OF THE PROJECT ON TIME.
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5. Presentation from Protection Cluster on IDP 
allowance revisions
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6. Presentation from Balbek architecture firm on 
Temporary transitional Shelter
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7. AOB

• Thanks to PC and Balbek Architects for today's presentations
• Asbestos updates we are following up with UNDP – next meeting
• Shelter cluster social – perhaps a gathering on 03 May (tbc) 
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