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Introduction
2024 Response Monitoring update; SIDAR updates

Technical coordination updates
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Sub-National level cluster coordination highlights
— Western region general update
— Southern region general update
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— Eastern region general update

Presentation from REACH on Flood Risks in Ukraine
6. Partner bulletin
7. AOB
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Introduction

John Wain

e Mission roundup
o ICCG - ICWG, collaboration national & sub-national, TORs
o Kharkiv—Emergency shelter workshop
o SN Oblast handover aligning with revised sub-hub structure (e.g. Khersonska )
o Kharkiv SN this friday
e Position paper adeq. housing, TWIG prioritization briefings today
e First 5W dashboard of 2024 — SNFI 352k unique ben, Inter sector some concerns with
overreach v targets, next round (ptns sub 10/04;data verif 14/04, DB lock 15/04,
reporting 16/04)
* Environment - Asbestos refresher — UNEP guidance under development — USC
reaching out
e Recent strikes SN contributing to OCHA flash updates # 3 yesterday
* Deduplication — Winter cash DD BB - Matthew
* CCPM survey finalised and following up with revised action plan
 Upcoming actions - Winter lessons learned, MSNA REACH engagement leading to
HNRP 2024
» USC staffing : SN coordinator Odessa Ms. Tetiana Kurinska; Kharkiv - Shelter Cluster
Associate G6
* SAG and National cluster meeting refreshed
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SNFI Cluster Useful Links

Olena Bohdaniuk
Iryna Drapp

Main Links
= Website: https://sheltercluster.org/response/ukraine
. Mailing List: Subscription on mailing list (unhcr.org)

. Focal point registration: https://enketo.unhcr.org/single/BghyhzxL

SIDAR

. registration form:_https://forms.office.com/e/SmtjzmTdeR
. Link to the site: https://sidar.unhcr.org

= AoR change form: https://forms.office.com/e/7cYR74kSrw

Media collection link
. SNFI Cluster photo collection link: https://enketo.unhcr.org/single/Pksn6YfZ
. SNFI Cluster video collection link: https://enketo.unhcr.org/single/2szyksDL
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3. 2024 Response Monitoring update
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Location, Context, and Population

Theme Population Gr Sector
Winter responsa Internally Displaced NFls
Q 42 Organizations with Non-Displaced Sheler
/) Retumees
) 5W reports
Response by Oblast

T 76

2024 Response monitoring status

Reporting partners
have access

Response monitoring 2024 database
launched February 9t

Orientation held in English &
Ukrainian (Feb. 9t and Feb 12th)

Last round closed March 12th

Cluster Funding

Next deadline April 10t
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2024 Response Dashboard

Modality
Al

Activity

Al

Al

Cluster Partner Achievements | Individuals Reached *

Emergency Shelter Heavy repairs

Humanitarian  Rental Support
repair

2 Collective Site refurb.
Light repair
Medium re

Prefab transitional shelter

Unique Beneficiaries Reached by Month

Febrx
Individuals Reached by Reporting Partner

138,625
136,777

Focal points for reporting can
register through the following Kobo
form:

https://enketo.unhcr.org/x/BghyhzxL
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White appliances

NFls for individuals

Construction materials

Winter clothes

Winter heating appliances

Winter energy

61512

Winter NFls

Prykhystok

Individuals Reached by Activity versus Target
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Gap against HNRP target

Individuals Reached by Implementing Partner

Coordination Hubs

Iryna Drapp

Month
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Key Figures
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“e0e” 7.900.000
ar

& s People In Need
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3. 2024 Response Monitoring update
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2024 Response Map

gblast # Individuals
E Cherkaska Yepkacbka
Blagomay Charity Fund (Blagomay) 136
Global Empowerment Mission (GEM) 17
Triangle Generation Humanitaire (Triangle) 4,811
United Nations High Commissioner for Refugees (UNHCR) 1,028
= Chernihivska_YepHiriBcbka
Agency for Technical Cooperation and Development (ACTED) 1,859
Blagomay Charity Fund (Blagomay) 110

Activity

Humanitarian repair

Humanitarian repair of common spaces (multistory)

Humanitarian repair of social facilities
Insulation of substandard houses
NFls for households

NFls for winter

Provision of Non-Standard NFls

Provision of white appliances

Rarnnctriictinne

# Individuals
12,130

7,484

14,439

381

24,005
60,438

19,787

2,006
cA

Raion # Individuals
= Bakhmutskyi_BaxmyTcbkuii
Chasovoiarska_UA1402013_Yacosospcbka 2
Siverska_UA1402007_CiBepcbka 65
Soledarska_UA1402009_Coneaapcbka 99
Svitlodarska_UA1402005_Csitnoaapcbka 1
Toretska_UA1402011_TopeLibka 7,751
£ Bashtanskyi_BawTraHcbkuii
Bashtanska_UA4802001_BawTaHcbka 911
Bereznehuvatska_UA4802003_Bepe3sHeryeatcbka 531
Horokhivska_UA4802009_lopoxiecbka 1
leldalen 1A AOAAATA Loimeame e cam An
Contact: mawhinne@unhcrorg | Shelter Cluster Ukraine | Sign up for the Cluster mailing list

Modality
All

® 42

# Reporting Partners

® 62

# Implementing Partners

18

# Activities
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Response by Hromada
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Update Date:12/31/2024




2. 2024 Winterization update
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Shelter/ NFI Cluster Ukraine Activity

Winterization 2023 - 2024 Al

Oblast SNFI Hub Month

~ All ~ All % All

Key Figures

Modality & Sector

Modality Sector
[] cash [] NFIs
] InKind 7] Shelter

Response Location

Plan by Oblast

Response by Oblast

Contact: mawhinne@unher.arg

Cluster Partner Winter Achievements | Individuals Reached

238,793

433,487 "
m Winter Clothes

Winter NFls

8682 [ 6.049

Rental Rental
Start-up grant Final payment

8.685

Insulation

Unique Beneficiaries Reached by Month
613K

125K

N L
o W W o - & & ﬂ,\.@c»2 o
\a (_)ZQ\ ov ‘_\oq Qe;.

2024 Reach #2023 Reach

Individuals Reached by Reporting Partner

United Nations High C... _ 1,018,495
International Organiza... _ 292,699
Agency for Technical C . 61,007
Samaritan's Purse (SPIR) l 55,787
United Nations Childre... [] 39.249

Project HOPE (HOPE) ] 30,431

Save the Children (SCI) || 24,193

Norwegian Refugee C... | 18,127
Arbeiter-Samariter-Bun... | 14,564
Caritas Ukraine (Caritas... | 13,354

People In Need (PIN) | 10,353
Caritas Czech Republic ... | 9,447

Disclaimer: The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by S/NFI Cluster, Ukraine

i 104,214 A e hAA 1,443,533 *
L)

i Heating Appliances Fuel/ cash for fuel # Individuals Targeted

1,661,598

e '..:_l 6,382
Individuals Reached

Collective Site
Heating system improvement

@ Individuals Reached ®Gap

Profile of beneficiaries

Partner Targets against Individuals Reached

Support for winter energy n...

Provision of NFls

Provision of Winter Clothes

Provision of Winter Heating 12% 11%
Girls Boys
Insulation of substandard h...
Rental support 29% 1 9%
Women Men
Refurbishment of Collective ..
19% 11%
® Individuals Reached ®Gap Elderly Women Elderly Men

Individuals Reached by Implementing Partner e
e ? Humanitarian Needs

United Nations High C...
International Organiza... [N 292,960 N 372M
Proliska (Proliska) [N 192.758
Agency for Technical C - 59,969
samaritan's Purse (sPIR) [l 55.787
Right to Protection (R2p) [Ill 45.516 . 167M (45%)
rokADA (ROKADA) [} 34,695
project HOPE (HOPE) ] 30431
Save the Children (sC)) J] 23,715
NEeka (NEeka) ] 22,755
Tenth of April (Toa) [ 21,738 A ERS
Norwegian Refugee C... [] 19,040

Financial Requirements

®Funding @Gap

* the average household size of beneficiaries is 3 individuals ** HRP Activities Only Update Date:2/29/2024
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2. 2024 Winterization update

Winter Cash activity deduplication

Closing winter reporting at the end of April
BB Orientation sessions held and available on ad-
hoc basis

Historical and ongoing winter cash activities to

be deduplicated
Very limited uptake so far

Focal points for reporting can register through the
following Kobo form:

https://enketo.unhcr.org/x/BghyhzxL

File upload prerequisites

} 3) Assisted Households Exclusion

o Assistance Category (2) uaor
Assistance Category

O CASH-MPA (CASH-MPA)

O Rental Support (CASH-RENT)

© Winter Clothing (CASH-WC)

® Winter Energy (CASH-WE)

O Winter Heating Appliances (CASH-WHA)
O NFI for winter (CASH-WNFI)

O Winter Cash for Utilities (CASH-WU)

Cancel

Shelter Cluster Ukraine
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\.;4‘] Confirmation (5) Fileupload



https://enketo.unhcr.org/x/BghyhzxL

2. SIDAR update
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3. Technical coordination updates
Shelter Cluster Position Paper On Adequate Housing

Behrooz Taleb

Global Shelter Cluster _ Automatic translation
ShelterCluster.org Login
Coordinating Humanitarian Shelter

Translate

HOME GLOBAL SHELTER CLUSTER OPERATIONS RESOURCES ABOUTUS Q seaRcH

Showing 1-30 of 814 documents. Pages:1 2 3 .. 26 27 28

Follow this response

Dashboard

) " POSITION PAPER ON ADEQUATE HOUSING * ACTIVITY MATRIX 2024_UKR
Documents (814) g '-»_ \-"/j 22 Mar 2024 - English - Shelter Cluster S E==———-= 22 Mar 2024 - Ukrainian - Shefter Cluster
®Documents from this response i

OKey documents

Cinclude working groups and hubs (Coordination Management)(Cross-Cutting Issues ) EoC f : | (Coordination Management ) Information Management )
(Terms of Reference ) Advisory Note)(Human Rights ) (Technical Support and Design )(Toolkit ) [Advisory Nole)

Discussions (1)

CALENDAR OF CORE MEETINGS 2024

21 Mar 2024 - English - Shelter Cluster

* SHELTER NFI CLUSTER 2023 YEAR END REPORT

6 Mar 2024 - English - Shefter Cluster

Events (35)

Factsheets (10)

SNFI CLUSTER 2024 MAILING LIST SIGN UP +

[Ccor:\ nation Management][lmo’ﬂat on Managemem]

= SNFI Cluster 2024 Mailing List Sign Up [

Coordination Management ) (Meeting Management ) (M reports and analysis ) (Infographic )

. TWIG: Long-term solutions
. Chaired by Caritas Ukraine
. Endorsed by SAG, Global Shelter Cluster, East hub



3. Technical coordination updates
Shelter Cluster Position Paper On Adequate Housing

Outcome of the Technical Working Group: Adequate Solution
Shelter Cluster Position Paper On
Adequate Housing

1.
2.

7.
8.
9.

Scope & Purpose
Mandate

1. Global Shelter Cluster
2. Ukraine Shelter Cluster

Terminologies

1. Durable solution
2. Adequate housing

Shelter Cluster Objectives

1. Emergency response
2. Shelter cluster object 3 (CO3)

Map of Durable Solution Activities in Ukraine
Next Steps for Shelter Cluster Activities

1. The Next Steps
2. Identified Gaps & Challenges

History and Geographical Focus
Risk and Recommendations
Conclusion

10.Appendix

1. Durability as a mindset
2. Meaning of adequacy
3. Long-term programmes



3. Technical coordination updates
Shelter Cluster Position Paper On Adequate Housing

6 Next Steps for Shelter Cluster Activities

Having the overview of the main DS program and the list of activities from CO3 side-by-side
automatically leaves a tracible connection between these lists. However, for better
understanding, we can categorize the DS activities into three main thematic areas:
Application for gRecoyery, Area-based approach programmes and Construction of New
Housing & Affordable Housing / Rental. These three thematic approaches are utilized solely
for the purpose of this paper and to facilitate the comprehension of the relevant activities
associated with Shelter cluster activities, as showcased in the graphic below:

Construction of
Application for Area based Hew Housing
approach, &
(All repairs) programmes || Affordable Housing
Rental

Most of the activities in CO32 can be linked either directly or indirectly to the three main
Durable Solutien thematic activities mentioned above. This connection allows us to track
the association between the current Shelter Cluster activity to a more long-term approach.
6.1 The Next Steps

Based on the logic outlined, the diagram below illustrates the next steps, the potential
connections between CO3 activities and Durable Solution thematic activities. This diagram
serves as a tool to show how Shelter Cluster activities contributing to the Durable Solutions
themes. Some activities may contribute to more than just one themes.

‘Censtruction of
application for Area based New Housing
approach &
(Al repairs) programmes || Affordabla Housing
Rental
6.1.1 C ion to ication for (All repairs)

This theme aims to encompass all DS programs related to compensation programs
provided by local authorities and other actors. gRecavery focuses on the reconstruction
and repair of housing units that have been damaged or destroyed as a result of Russian
aggression due to the war.

The Shelter Cluster activities linked to this initiative include Light and Medium Repair,
Humanitarian Repair of Common Spaces (Multi-storey), Heavy repair, and provision of
transitional shelters.

The Shelter Cluster documents the partners’ activities using tools such as 5W and SIDAR
to track the assistance provided by itarian organizati and can hal r the
relevant information to compensation programmes managed by local authorities with
humanitarian principle of safe-guarding the personal data in mind.

(Shelter Cluster Activities (CO3) - Ensuring adequate housing

Humanitar
Humanitar lf ian Repair
ian repair of Rental
(Light and I Common Support
Medium) Spaces

(Multi-storey)

Refurbish JjHumanitar
ment of ian Repair Heavy Transition
Collective of social repair al shelter
Sites facilities

Provision
of White
Appliances

Y 3

Application for

eRecovery
(All repairs)

Construction of
New Housing
Area based &

approach Affordable Housing
programmes Rental

kDurabIe solution actors




3. Technical coordination updates
Shelter Cluster Position Paper On Adequate Housing

8 Conclusion

Emphasizing the Crucial position of the Shelter Cluster in Addressing Adequate Housing

Needs, hereby we present seven main positions for Shelter cluster Ukraine in this regard: ( \ ( \ ( \ ( \

1. Shelter Cluster Mandate: Our activities are confined to life-saving and meeting
minimum humanitarian criteria. We aim to provide adequate housing for the affected
population until more robust, durable solutions are implemented by other entities. This

2. Durability as a Mindset: Throughout all our endeavours (E.g. CO3), the shelter
cluster maintains a mindset centred on durability (See the Annex 9.1). This involves

sl i f s i e, cnae e o o Shelter N Humanitarian document
o - o Durability

3. Humaitaran Vulnrabfty Cra: 45 o hunarcrin sl i Cluster urabifiityas {1\, inera bility || works as an

e s apunn v o e vt Gur el 15 lren a Mindset - ) )

S, Sl ot oo gt sty Stars e Mandate Criteria information

Delineating Areas of Involvement and Anticipated Engagement from Development Actors:

.
4. This document works as an information bridge: between our cluster and various b rl dge
development actors (governmental, humanitarian, private). We have outlined

existing programs, documented the outcomes of our activities, and indicated the next
steps as well as the gaps. Shelter cluster stays available for any discussion and
consultation needed with Durable solution actors.

5. Local Authorities and development actors: Observing the absence of a unified
coordination approach for durable solutions, we clarified in the position paper the

extent of our activities and identify where our involvement concludes. Beyond our
activities, the responsibility for leading durable solutions lies with development actors ( \ ( \ ( \
and the government of Ukraine.

6. Conclusion of SC activities: Once a CO3 activity is concluded and post distribution

monitory confirms the humanitarian need of @ houschold has been fulfilled we Local
consider that activity concluded.

Finally, as in Shelter Cluster coordination, we must consider an exit strategy on two

ege
different levels. Firstly, when the activities are implemented and the humanitarian Authorltles

needs of the population have been met. Secondly, when we are shifting geographical

focus from west to east, concentrating on areas with higher severity. Co n CI u S i o n of Ca pa c ity

In both cases, the exit strategy needs to be synchronized with local authorities, a n d

ensuring the right referrals to the apprapriate actors are in place. Sc activities B u i I d i n

7. capacity Building: The shelter cluster is ready to support the government's d I t g
capacity building and assist in any potential handover and exit from any Ukrainian eve O p m e n

context, ensuring a seamless transition from humanitarian efforts to local
authorities. Shelter Cluster stays available for any type of consultation in this

regard. actors

- VAN VAN J




3. Technical coordination updates

Mykola Fadieiev

The Targeting and Prioritization TWIiG includes more than 12 participants
from various INGOs, agencies, and clusters.

Currently, the team is working on the Targeting Matrix and selection criteria.

Individual profile

Area based

Shelter

o

Prioritzation

Elderly, disabled,

il_chidren

Winority groups

Women and girls

HLP issues.

Socio-economic

Compensation

Other aspects o
consider??7

Socio-economic

Access to Social
Services

Location /

Cost

Social cohesion

Other aspecis o

Shelter Type Adequacy

Occupancy

Owinership | Other aspects to

Light &
Medium
Repairs

Ty P oa ciones

an Repair
of Common
Spaces

Rental
Support

Heavy
Repairs

Shelter

Transitional |-

Beneficiary Selection

Population in need

Needs
Assessment

People in need are a subset of the

population affected and include the

following members:

« whose physical security, basic rights,
dignity, living conditions, or livelihoods
are threatened or have been disrupted,

and

+ whose current level of access to basic
services, goods, and social protection is
inadequate to re-establish normal living
conditions with their accustomed means
in a timely manner without additional
assistance,
(IASC, 2016)

Vulnerability Driver

Analysis

Overlapping vulnerabilities based
on:

Individual profile
Shelter condition
+ Area-based analysis

Prioritized Targeting

B

Preconditions

Compounded vulnerability profiles.



3. Technical coordination updates Olena Vovk
MEETINGS WITH PARTNERS ON THE NATIONAL LEVEL.:

. 13 MEETINGS WITH PARTNERS IN THE LAST 2 MONTHS

arche NoVa it sebetn Global MOVE
M REFUGEE COUNGIL @ Initiative for People in Need B Help L C:oom:'lunities C?) CORUS oy

HOMES JOBS LIVES

1l 4 project
RIGHT & Hote - :
PROTECTION ! HOPE 7/ MERCY 4
e as MIECGTOD Urgent relief. coRPs e

Lasting impact.

FORMAT OF THE MEETING:
e FACE 2 FACE IN THE UNHCR OFFICE WITH PARTNERS

e FACE 2 FACE IN THE PARTNERS OFFICE
e ONLINE IN TEAMS WITH PARTNERS

THE AGENDA OF OUR MEETINGS:

e  SHELTER/NFI ACTIVITIES OF PARTNERS

e PROJECTS/DONORS/TARGETS/REGIONS/BUDGETS/IMPLEMENTIGS PARTNERS
e REPORTING IN ACTIVITY INFO

e FOCAL POINTS IN THE REGIONS

e PILOT PROJECTS

ShelterCluster.org
Coordinating Humanitarian Shelter

° CHALLENGES ' Shelter Cluster Ukraine




4. Sub-national level cluster coordination highlights:

Western region general update _
Maksym Vakhovskyi

New Hub structure: Khmelnytska, Vinnytska
and Chernivetska were added to the West Hub.

nnnnnnnn

Many partners discontinued their Refurbishments ‘.
of CSs projects for 2024, but they are still committed -
to finish ongoing projects, they started in 2023. o D

Cash for Rent activities are now in different stages of implementation.
Partners started using Building Blocks for deduplication purposes.

Emergency response. Following recent attacks in Khmeltytska, Lvivska,
Ivano-Frankivska, Ternopilska and Vinnytska oblast partners complemented
local authorities' efforts by providing ESKs and ECM on their request.

Partners provide new arrivals with NFIs. (Mandatory evacuations)

Shelter Cluster Ukraine
ShelterCluster.org
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4. Sub-national level cluster coordination highlights:

Southern region general update
Ihor Senkiv

1. Overview of the humanitarian situation in the
region.

2. Emergency recovery. Partners' response to
emergencies.

3. The Cluster's work plan for April 2024.

4. Conclusions, proposals

Shelter Cluster Ukraine
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FINDINGS :

o LEVEL OF REPRESENTATION ON SUBNATIONAL MEETINGS. SOMETIMES
MANAGERS/COORDINATORS DON'T ALWAYS ATTEND SUB MEETINGS AND DON'T CONTACT HUB
COORDINATORS.

. ACTIVITY INFO. INCORRECT ACTIVITIES ARE INDICATED WHEN REPORTING
. ACTIVITY INFO. PARTNERS ATTEND NATIONAL CLUSTER MEETINGS BUT DON'T REPORT
o THE AVERAGE BUDGET PER 1HH FOR L&M REPAIRS EXCEEDS THE CLUSTER'S RECOMMENDED BUDGET

. SOME PARTNERS DISTRIBUTE LESS SOLID FUEL FOR THE HEATING SEASON THAN THE MINIMUM
AMOUNT RECOMMENDED BY CLUSTER. AS A RESULT, OTHER PARTNERS CAN NOT HELP THESE
BENEFICIARIES DUE TO DUPLICATION

. WRONG REPORTING. SOME PARTNERS DISTRIBUTE INCOMPLETE NFI KITS BUT REPORT THAT NEED
HAS BEEN COVERED IN ACTIVITY INFO.

o SIDAR. THE NUMBER OF L&M REPAIRS BY REGION DOESN'T MATCH THE NUMBER REPORTED IN THE
ACTIVITY INFO.

o SIDAR. FOR L&M REPAIRS, THE PROJECT DEADLINE HAS PASSED, BUT THE STATUS HASN'T CHANGED
TO "COMPLETE"

RECOMMENDATIONS :

o REGARDING THE REQUIREMENTS OF SOME DONORS FOR SINGLE-CHAMBER WINDOWS. SINGLE-
CHAMBER WINDOWS ARE THE MINIMUM STANDARD FOR HUMANITARIAN AID.

o SIDAR. ALL PARTNERS NEED TO ENTER INFORMATION ON L&M REPAIRS IN A TIMELY MANNER AT THE
ASSESSMENT STAGE. LATE INFORMATION LEADS TO DUPLICATION.

“LESSONS LEARNED” :
e WINTERIZATION. START PLANNING THE DISTRIBUTION OF SOLID FUEL IN JUNE AND START

DISTRIBUTING IT IN SEPTEMBER.
' Shelter Cluster Ukraine
ShelterCluster.org
Coordinating Humanitarian Shelter




" M Settlements Visited

4. Sub-national level cluster coordination highlights:

Eastern region general update
Renee Wynveen / Yuliia Tralo / Lukasz Jakielski

Location of Field Visits

Legend Donetska Oblast

= Frontline
Hromadas of field
S Visits

20 km buffer from SIS
= frontline 7

20-40 km from
frontline

Occupied Territories

0 105 21 42 Kilometers
S Y

Use the QR code to
join our RRM
WhatsApp groups

Shelter Cluster Ukraine
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Solid Fuel

Need for earlier planning and distribution of solid fuel

Preference for in-kind distribution by almost all authorities and beneficiaries
visited, would be good to hear from those agencies who distributed cash in the
Oblast

Quality of both coal and wood continue its downward spiral, and alternatives like
sunflower briquettes but lack of supply capacity (one company who can provide) to
cover all beneficiaries including market bottlenecks for next year

Hromadas not understanding beneficiary selection of agencies and lack of
feedback to know who is covered by which agency

Agencies to reference type and amount of solid fuel accurately

Decrease in funding for next year and recommendation from authorities to reduce
to only most severe vulnerabilities

MoTpeba B Hinbl paHHLOMY NaHYBaHHI Ta BiANoBigHO ANCTpUbYLii TBEpAOro naamnea

Malixke BCi NnpeACTaBHUKM OpraHiB BfagmM Ta OTPMMYBAYi AONOMOTU BUCIOBUIUCD, WO HaTypasibHA
dopma Aonomoru € NpPiopmMTeTHO; A40AATKOBO 6y/10 61 KOPUCHO OTPUMATK 3BOPOTHI 3BA3OK Bif
TUX NapTHepiB, KOTPi HaZaBaAM rPOLIOBY AOMOMOrY Ha 3MMYBAHHA

AKICTb BYrinAA Ta 4poB B TEHAEHLLT NOCTIMHOIO 3HUMKEHHSA, B TOM Yac AK a/ibTEPHATMBHI BUAM,
HanNpPWKNaA COHALUHUKOBI BPUKETU AyKe 3aneXKaTb Big MOXKANBOCTEN BUPOOHMLUTBA (B 06nacTi
BMPO6AE NunLe ogHe NiANPUEMCTBO) AN1A Toro, wob 3abe3neynTn BCix NOTPebyUYNX HACTYMHOTO
POKyY

MapTHEpPWU He NOACHIOKTb NPEACTAaBHUKAM rPOMA, MPUHLMNM Ta KpuTepii Bigbopy oTpumyBauyis
A0NOMOrK, TaK CaMo fiK | He HagalTb iHGopmaLito, xTo bys 0bpaHuit.

Lie yHEMOXNMBNIOE KOHTPO/b 32 YHUKHEHHAM Aybnikauii

MapTHepam Tpeba maTtu 6inbl AeTanbHe PO3yMiHHA TUNIB Ta 0b6cAry TBepAOro nanamea
3MeHLWeHHs diHaHCYyBaHHA Ha HAaCTYNMHWIM piK | pekomeHaalii Bifg opraHis Bfaau WoA0
onNTUMI3aL,il KpUTepiiB BPA3NMBOCTI ANA HaZaHHA TAKOro BMAy 40MNOMOru
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Emergency Shelter/Repairs

Focus on how to work on donation of materials to local authorities and
to monitor authorities’ stock and how many households and individuals
assisted after donation (Shelter Cluster activity 1.2)

Some authorities have capacity for common space repairs, others no

Donation of more permanent basic construction items such as roofing
sheets, windows, doors is effective way to support private houses with
repairs.

ESK beneficiaries were waiting for state compensation to be able to
make their own repairs in Pokrovsk — (cash for repairs was discussed as
well with them as an option)

This summer would be an indication on return trends for former
occupied areas (Svitohirska Hromada)

Light and medium repairs should be targeted at locations greater than
20 km away from the frontline

®okyc Ha poboTi 3 HaaaHHA opraHam Bnaam byaisenbHUX maTtepianis, a
TAKOXX MOHITOPMHT LIMX 3anaciB, BiACNiAKOBYBaHHSA iHPpopMaLLii CKinbKK
gonomoronogapcTe\itogel opTMmann 4oNomory 3a AO0NOMOro LmX
MmaTepianis (KnactepHa akTusHicTb 1.2)

3aneXHo Bif, rpOMau, B AEAKUX € CPOMOXKHICTb 3/1iNCHIOBATH
PEMOHTU MICLLb 3ara/IbHOr0 KOPUCTYBAHHA, A B iHLIMX - HEMA

HapgaHHa 6inbLu cTifiknx 6a30BMX maTepianis, AK T0 MCTU Wndepy,
BiKHa, ABepi € ePeKTUBHMM LUINAXOM B HaZaHHI 4OMNOMOrM 3 peMOHTaMM
NPUBATHUX NOMELLKAHb.

OTpumyBayi HabopiB eKCTEHOro pearyBaHHHSA OYiKYIOTb Ha AEePrKaBHY
nporpamy KoMneHcauii s 34iMCHeHHS PEMOHTY CaMOCTilMHO (Ha
[0CBiAj cninkyBaHHA Y NOKPOBCbKY) - 3 HUMM TaKOXK 06roBopoBanoch
NUTaHHA F'YMaHITApPHOIro PEMOHTY B rPOLLOBIN MOAANbHOCTI

Lum nitom 6yayTb 6inbl 3p03ymiMmu TeHAEHL,T WoAo )
NoBepHEeHHA NI0AeN Ha MicUA IX NPOXKUBAHHA Ha TEPUTOPIAX, KOTPI
6ynu okynosaHi (Hanp. CBaToripcbKka rpomaga)

MnaHyBaHHA NEKKMX Ta CEPeAHIX PEMOHTIB MAE 34iNCHIOBATUCH 3
ypaxyBaHHAM BifICTaHi, He MmeHwe 20 KM Bif, NiHii borosux ain
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Emergenc

Response
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https://sheltercluster.org/response/ukraine/east-hub
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4. Sub-national level cluster coordination highlights:

Northern region general update
Anastasiia Chornii

Cherkaska and Zhytomyrska oblast — 60 000 IDPs

in coordination with CCCM Cluster — verifaction of prioritized CSs for support.

Kyivska oblast — repairs, NFl support for relocated familiries
Chernihivska oblast — developing of contingency plan for evacuation

Sumska oblast:

17 attacks that affected residential buildings:
6 settlements affected in 20+ km zone with 80 damaged buildings
Proliska and NRC distributed ESK
PIN and DRC reflected data in SIDAR for L*M repairs

Evacuation from 5km zone: around 2500 HHs were evacuated (mostly to Okhtyrskyi
raion):
IOM, IAC ISHR for support with NFI
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4. Sub-national level cluster coordination highlights:

Northern region general update
Anastasiia Chornii

— R

Challenges in our life (Cluster & partners’ life): -ée" "

= Lack of partners in Cherkaska, Zhytomyrska with
= 3 capacity to support CSs or other social infrustucture
= facilities.

= Repair works in 2022/2023 temporarily closed
= thermal envelope and were reported as light and
= medium repairs.

Sub-national North Hub meeting (online)
Tuesday, April 09, 2024 2.30 pm

Participants: partners, regional authorities
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7. AOB
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