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National Shelter NFI Cluster Meeting – 29.05.24

Photo by Proliska
Attack on residential area of Kharkiv on Saturday 25 May
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Англо-український переклад
Interpretation into Ukrainian

Step 2Step 1 Step 3

✓Speak slowly
✓Говоріть повільно                 

✓ Speak clearly
✓Говоріть чітко
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Agenda

1. Introduction

2. Sub-National level cluster coordination highlights

– Eastern region general update

– Northern region general update

– Southern region general update

– Western region general update

3. 2024 Response Monitoring update; SIDAR updates 

4. Winterization 2024-2025 (Update)

5. Technical coordination updates

6. Presentation from ZOA on Cash for Repairs approach

7.  AOB

1. Buleryan stove with cooking surface (UNHCR | Richard Evans)
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Introduction

John Wain
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2. Sub-national level cluster coordination highlights: 
Eastern region general update

Renee Wynveen / Lukasz Jakielski

• Collaboration with North Hub and South Hub on emergency tools: The 
SOP for coordination in emergencies, stock mapping, and response to 
shelling dashboards will be shared resource between 3 hubs

• Collaboration with CCCM cluster in response to new displacement from 
Kharkiv (repairs of collective centres, mobilization of NFIs from Shelter 
Cluster stock)

• Contribution to Intercluster preparedness plans for Donetska Oblast and 
Kharkiv city covers 3 months highlighting need for more detailed sectoral 
plans which will be focus of next few weeks 

• May 23rd saw highest number of locations in East Hub oblasts requiring ESK  
highlighting a deterioration of situation especially in Donetska Oblast 
(highest number of locations since 29th December 2023)

• New Dashboard on repairs plans at hromada level 
• This week –Shelter Cluster is monitoring light and medium repair activities 

in Kharkiv City
• Changes in East Hub team in April and May – recruitment from UNHCR and 

PIN ongoing
• Upcomging Shelter Cluster Meetings

• 31st May in Kharkiv 11:30-13:30
• 5th June Donetska oblast in Dnipro – TBC
• 13th June Zaporizka Oblast in Zaporizhzhia  TBC 

For more info on East Hub 
dashboards and products

Use the QR code 
to join our 
WhatsApp groups
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2. Sub-national level cluster coordination highlights: 
Northern region general update

Anastasiia Chornii

Emergency response:
• ESK response dashboard for Chernihiv ad Sumy (North Hub web-page)

Meetings in June:
Regional meeting in Chernihiv – June 18, 2024

Next meeting in July/August:
Sub-national SNFI Cluster meeting (NFI) – July 4, 2024
Sub-national SNFI Cluster meeting (repairs) – July 17, 2024
Regional SNFI Cluster meeting (winterization) – August (with RSA representatives)

Regular:
• L*M repairs – revision of duplication in SIDAR due to SOPs

Winterization
• Distribution of solid fuel (needs in presentation + meetings)

# of damages SIDAR # of damages SIDAR total rejected completed

Sumska 1198 (5271) 727 188 (757) 1028 2887 304 9

Chernihivska 8722 (9419) 5618 (3047) 1103 (1156) 868 (107) 4495 1598

Oblast
# of multistorey eVidnovlennia# of private HH
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2. Sub-national level cluster coordination highlights: 
Southern region general update

Tetiana Kurinska

- Shelter Cluster meetings – held in three 
oblasts of South Hub

- Coordination meetings with three oblasts 
authorities (Winterization 23/24, 
emergency response, repairs, coordination 
with partners)

- ESK response dashboard for South Hub 

(supported by East Hub)

- Presentation of Winterization 23/24 LL 

- Coordination with local authorities on Winterization 24/25 to learn the capacity, 
explore the opportunities to cover the needs and identify the gaps (Kherson and 
Mykolaiv – 0 winter budget; Odesa – not included by the Ministry)

Regular Emergency response: - Coordination of partners efforts related to the increased 
number of shelling
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▪ Following occasional attacks SNFI Cluster partners in 
close contact with hromadas are among the first 
responders alongside SESU and ready to 
provide ESKs and other materials when required.

▪ West Hub SNFI Cluster team joined UHF team in the 
monitoring visit in Zakarpatska oblast. ZOA 
implemented Rental Support activities in the 
oblast. PDM to be shared.

▪ There is a tendency among partners to close or scale 
down NFI distributions in the West, although NFI 
assistance was still reported mainly to cater to the 
needs of new arrivals.

                       Photo from Zhmerynka provided by Rokada

2. Sub-national level cluster coordination highlights: 
Western region general update

Maksym Vakhovskyi
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SNFI Cluster Useful Links

Main Links
▪ Website: https://sheltercluster.org/response/ukraine
▪ Mailing List: Subscription on mailing list (unhcr.org)

▪ Focal point registration: https://enketo.unhcr.org/single/BghyhzxL

SIDAR
▪ registration form: https://forms.office.com/e/SmtjzmTdeR
▪ Link to the site: https://sidar.unhcr.org
▪ AoR change form: https://forms.office.com/e/7cYR74kSrw

Media collection link
▪ SNFI Cluster photo collection link: https://enketo.unhcr.org/single/Pksn6YfZ
▪ SNFI Cluster video collection link: https://enketo.unhcr.org/single/2szyksDL

Response Monitoring
▪ Training materials for response monitoring

Matthew Mawhinney

https://enketo.unhcr.org/single/tUpnWUCv
https://enketo.unhcr.org/single/BghyhzxL
https://forms.office.com/e/SmtjzmT
https://forms.office.com/e/SmtjzmTdeR
https://sidar.unhcr.org
https://enketo.unhcr.org/single/Pksn6YfZ
https://enketo.unhcr.org/single/2szyksDL
https://response.reliefweb.int/ukraine/2024-hnrp-monitoring-guidance-resources
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3. Information Management update

May update

• 2023/2024 Winter reporting closed.

• Monthly clinic on response monitoring scheduled 

for June 5th (UKR) and June 6th (ENG).

• Regular Response monitoring due 10th June.

• Call for review and update of funding levels in the 

Activity Planning Module (APM)

• Upcoming training on reporting funding through 

FTS
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3. Information Management update
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3. Information Management update
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4. Technical updates Olena Vovk

• MULTI-STOREY. ORGANIZATIONS DO NOT ENTER INFORMATION ABOUT THE APARTMENT NUMBER.

• ORGANIZATIONS DO NOT ALWAYS ENTER INFORMATION ABOUT THE TYPE OF BUILDING AND THE 
STATUS OF THEIR ACTIVITIES. 

• THE PROJECT DEADLINE HAS PASSED, BUT THE STATUS HASN'T CHANGED TO "COMPLETE”.

      DUPLICATION IN SIDAR :

• ONE OR MORE ORGANIZATIONS HAVE PROVIDED ASSISTANCE WITH L&M REPAIRS AT ONE ADDRESS

•  ONE ORGANIZATION MAKES SEVERAL RECORDS AT THE SAME ADDRESS.

       SIDAR & ACTIVITY INFO :

• THE NUMBER OF REPORTED HOUSEHOLDS IN ACTIVITY INFO (RMM) DIFFERS FROM THE NUMBER OF 
ADDRESSES IN SIDAR WITH THE STATUS "COMPLETED“.

• NUMBER OF REPORTED HOUSEHOLDS (RMM) IS GREATER THAN THE NUMBER OF PLANNED HOUSEHOLDS 
(ARM) (SOME ORGANIZATIONS DID NOT PROVIDE INFORMATION ON THE NUMBER OF PLANNED 
HOUSEHOLDS)

.
CHALLENGES FOR PARTNERS :

▪ MANY SMALL ORGANIZATIONS (CHARITABLE, CHURCH) THAT DO NOT ENTER INFORMATION IN SIDAR.

▪ ORGANIZATIONS DO NOT ALWAYS HAVE THE HUMAN RESOURCES TO ENTER INFORMATION INTO THE 
SIDAR IN A TIMELY MANNER

FINDINGS in SIDAR :
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5. Winterization 2024-2025 (Update)

1) Lessons Learned 2023-24 were published (ENG and UKR).

2) On the 30th of April, the Shelter Cluster participated in an online meeting with 
the Vice Prime Minister of Ukraine - Minister of Reintegration of the temporarily 
occupied territories of Ukraine on distributing solid fuel to vulnerable populations 
in areas where military operations are/were conducted.

The following important agreements were reached:

▪ To develop a single form for collecting solid fuel needs of vulnerable 
populations in 9 oblasts (the crescent).

▪ To provide Shelter Cluster recommendations to partners on determining the 
single standard of the minimum amount of solid fuel per household for one 
season.

▪ This year, all partners are required to submit their solid fuel assistance plans 
to the Cluster and the Government as early as possible. 

3) A Task Force Team was established to develop Winterization Recommendations 
for 2024-25. The next meeting is on May 30th.

Mykola Fadieiev

https://sheltercluster.org/ukraine/documents/lessons-learned-winterization-2023-24
https://sheltercluster.org/ukraine/documents/winterization-2023-2024-summaryfinal100524-ukr


Shelter Cluster Ukraine 
ShelterCluster.org
Coordinating Humanitarian Shelter

6. Technical coordination updates
Mykola Fadieiev

1) Activities Handbook v1.2 ENG will be published on 5th of June.

Main changes:

▪ Chapter 5 “Targeting, Prioritization & Vulnerabilities” was 
expanded.

▪ Preconditions & Activity-specific vulnerabilities added for each 
activity section.

▪ Annexes for the questionnaire template added, as well as 
methodology guidelines.

2) A Task Force Team was established for Rental Market Initiative 
guidelines 2024-25.
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Activities Handbook v.1.2 – Updated Chapter
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Activities Handbook v.1.2 - New sections
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Activities Handbook v.1.2 - Annexes
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6. Presentation from ZOA on Cash for Repairs approach



Shelter Cluster Ukraine 
ShelterCluster.org
Coordinating Humanitarian Shelter

7. AOB

• Buleryan stove with cooking surface + chimneys (UNHCR | Richard Evans)
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