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Agenda

Introduction
Winterization updates
2024 Response Monitoring update — SIDAR updates

Technical coordination updates

L & W b+

Sub-National level cluster coordination highlights
— Western region general update
— Southern region general update
— Northern region general update
— Eastern region general update
6. Discussion on localization
7. Partner bulletin

8. AOB
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Round table

= |ntroduction
= Overview of activities (Activity, Target, Area)

@ 30 sec/partner
% 30 cek/ napTHep
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1. Introduction

John Wain

*Winter : Keep dash boards updated (last Jan 16, need 2024 launch), update HCT report
tomorrow — HC was in Kherson & feedback we need to follow up with partner on gaps.

*Deduplication of Winter Cash activities :

Reminder: Cash for Winter activities — i.NFl, ii. Clothing, iii. Utilities, iv. Energy;, v.
Heating Appliances, vi. Rental Support

From 29th Jan to 9th Feb: Feature development and testing (WFP internal)

From 12th Feb to 15th Feb: Release to production + manual preparation

Post 15th Feb: Organizations onboarding and training (BB will host sessions with each
organization to assist in access setup and guide them through platform navigation - all
instructions will be provided in the manual shared prior to the training sessions)

SNFI IM team will request for focal points

* Annual CCPM expect an email this week - apologies in advance for joining the survey
crazy season.
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SNFI Missions : East team in Donetsk & Kharkiv this week, National team
to Odessa & Mykalaiv next week

Met with National Assembly for People with Disabilities in Ukraine last week
— updates guidance on access for people with disabilities will follow

ICCG Workshop concluded —ICCG performance survey, improving
coordination, targeting and vulnerability, Hum. cash report & HNRP lessons
learned

UHF first std allocation PP technical reviews still on-going, big shout out to
all involved.

GSC announced that the new Chief is Mr. Seki Hirano replacing Mr. Brett
Moore
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2. SNFI Cluster Useful Links

Olena Bohdaniuk
Iryna Drapp

. Website: https://sheltercluster.org/response/ukraine

. Mailing List: Subscription on mailing list (unhcr.org)

. SIDAR registration form:_https://forms.office.com/e/SmtjzmTdeR
. SIDAR link: https://sidar.unhcr.org
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https://enketo.unhcr.org/single/tUpnWUCv
https://forms.office.com/e/SmtjzmTdeR
https://forms.office.com/e/SmtjzmTdeR

2024 Response Monitoring update

2024 Response Monitoring database being finalized and tested

Focal points from 2023 Response Monitoring Activitylnfo database will be
automatically added to the 2024 database

Tentative date for orientation/ training (Friday 9" February)

« Training materials/ reporting rules to be shared

Registration form for new organizations/ reporting focal points to be shared
by the IM team
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4. Technical coordination updates

Technical Coordination team:

= s working on the HNRP 2024 Activities Rulebook. It will contain
detailed information such as the description of the activities,
reference costs, reporting instructions, deduplication options,
and modality of assistance.

Partners will receive a practical guidebook that will serve as a tool
to increase their involvement in the implementation process and
contribute to the accuracy of future reports.

= Coming soon: TWIiG on SNFl-specific vulnerability criteria and
targeting.
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5. Sub-national level cluster coordination highlights:

Western region general update _
Maksym Vakhovskyi

* Providing inputs towards scoring of UHF proposals

* Bilateral meetings with partners and local authorities
regarding planned activities and priorities for 2024

* Shelter/NFI Cluster Coordination Meeting in Lviv is tomorrow
February 1 at 11:00

* Cooperation with Central Hub regarding handover activities
planned for the second half of February
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5. Sub-national level cluster coordination highlights:

Southern region general update
Ihor Senkiv

1. The current humanitarian situation in the southern region.

2. Working with partners and local authorities to coordinate
humanitarian activities.

3. A working trip in Mykolaiv oblast next week.

4. Cooperation with the Western and Northern Hubs on
redistribution of areas under the jurisdiction of the hubs.
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5. Sub-national level cluster coordination highlights:

Eastern region general update
Renee Wynveen / Yuliia Tralo / Lukasz Jakielski

Monitoring Mission of light and medium
repairs and solid fuel distribution in
Kharkiv Oblast

Emergency response to new shelling
incidents in Donetsk, Dnipro, Kharkiv

Implementation and coverage gaps of
solid fuel program

Shelter Cluster Ukraine
ShelterCluster.org
Coordinating Humanitarian Shelter




5. Sub-national level cluster coordination highlights:

Northern region general update
Anastasiia Chornii

Sub-national North Hub meeting (NFl) — February 06 at 2.30 (online)
Sub-national North Hub meeting (Shelter) — February 06 at 2.30 (online)

L*M repairs — please update information due on 02.20 including the possibility

of bulk upload in SIDAR, detailed information on the addresses and their status will
be presented on February 06.

S |d f | Chernihiv
o I u e Organisation Planned | Completed Progress
(HHs) (HHs)
SUMY ACTED 1050 1056 101%
. Planned | Completed Caritas Chernihiv 148 148 100%
Organisation (HHs) (HHs) Progress DRC 300 434 145%
ACTED 1380 1590 115% GER3 400 265 66%
GER3 200 174 87% IOM 3378 >36 16%
IOM 1980 0 0% Medair 37 37 100%
Medair 145 111 77% NEWWAY 34 34 100%
PIN 331 352 106% NRC 420 >>4 132%
Rokada 123 123 100% PIN 476 380 80%
SP'R 63 63 100% UNHCR 24933 24933 100%
J ERU 181 0 0% Z0A 200 200 100%
UNHCR 39679 39679 105% R2P 796 781 98%
Caritas Sumy 167 167 100% ter Cluster Ukraine
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6. Discussion on localization

Recent study by Interaction : shelter sector capacity assessment concluded

...... a significant gap in access to data on L/NNGOs. Many national NGO for a are not included
in humanitarian assessments, programming, or coordination.

How can SNFI engage more local organizations and encourage their participation in

cluster activities?

SNFI cluster approx. 98 partners, 60+ reporting.
What capacity building of NNGOs can we support?
How to get more feedback?
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https://drive.google.com/file/d/1SJYfR4xL9xTl5Pdjp5ILvdSvMwz9DkM8/view
https://drive.google.com/file/d/1SJYfR4xL9xTl5Pdjp5ILvdSvMwz9DkM8/view
https://drive.google.com/file/d/1SJYfR4xL9xTl5Pdjp5ILvdSvMwz9DkM8/view

7. Bulletin board
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— The Salvation Army Kyiv Mayak NFI, Back to School, Children’s Activities

v
“ The Salvation Army Vinnytsia NFI, Back to School, Children's Activiti

¥ v

The Salvation Army Kharkiv NFI, Back to School, Children's Activities
v

“ The Salvation Army Dnipro NFI. Back to School. Children's Activities

— The salvation Army Nove NFI, Back to School, Children’s Activities
¥

The Salvation Army Kropyvnytskyi NFI, Back to School, Children's Activities

https://miro.com/app/board/uXjVMI7 wAE=/
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https://miro.com/app/board/uXjVMl7_wAE=/

8. AOB

* The next National Cluster Meeting is on 28 February
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