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Англо-український переклад
Interpretation into Ukrainian

Step 2Step 1 Step 3

✓Speak slowly
✓Говоріть повільно                 

✓ Speak clearly
✓Говоріть чітко



       
               

                                               
Agenda

1.Introduction

2.Sub-National level cluster coordination highlights

1. Eastern region general update

2. Northern region general update

3. Southern region general update

4. Western region general update

3.2024 Response Monitoring update

4.Technical coordination updates

1. (RAISE + deduplication tool)

2. Information from VerentSolution on the landlord survey

3. Shelter Cluster together with REACH / JMMI on developing a brief SNFI 

market assessment        

5.IOM Displacement Tracking Matrix presentation

6.Presentation from District #1 on organization of remote 
assessment and monitoring for construction projects: 
cost-effective practices

7.AOB



       
               

                                               
Introduction

❑ Winterization

• 2024-2025 Winter Response Plan

• Meetings with Vice Prime Minister of MinRe and Coordination with 
local authorities

• Partners response plan

❑ UHF – First Standard Allocation 2024

• Information from VerentSolution on the landlord survey

• Shelter Cluster together with REACH / JMMI on developing a brief SNFI 
market assessment           

❑ HPC process (HNRP 25)

❑ Housing rental subsidy as a tool of state support for 
internally displaced persons

❑ Report on Accessibility presentation + Asbestos Refresher

❑ Shelter Cluster Retreat
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Results of 2024 (16%)Results of 2023 (52%)
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Topics Ideas

Environmental Issues
Neat +
Recycling
New Sources of Energy

eCompensation

Capacity Building
Positon
Guidline for related activities 
TWIG

SIDAR

Cooperation with the government

Mobilization

Durable Solutions

Revision of SOPs (Repair) Twig

Need Assessment and Selection

Contingency planning
Localization
Inter-cluster coordination
Emergency SOP
Social Housing
Cash



       
               

                                               

2. Sub-national level cluster coordination highlights: 
Eastern region general update Kostyantyn Dmytrenko

For more info
on East Hub dashboards 
and products

Use the QR code to 
join our WhatsApp 
groups

Outcomes from Shelter Cluster Meetings in Donetska/Luhanska, Kharkivska, and 
Dnipropetroska:
1. Partners` available stock and items in pipeline to better manage emergency shelter 

resources until the end of the year (below)
2. Updates on Response and Operational Dashboards and review of missing partners.

3. Familiarizing partners with the tool for collecting winterization plans.
4. Collecting partners` winterization plans.
5. The importance of updating needs due to changes in the front line.

6. The importance of strengthening communication between partners and 
government officials to avoid duplications.

• Zaporizhzhia Shelter Cluster Meeting tomorrow (1 
August)

To fill in the survey 
about organization`s 
stock mapping.

• Translation of SOPs into Ukrainian



       
               

                                               

Use the QR code 
to receive 
instructions for 
the winterization 
planning tool

Tool for collecting winterization plans
Kostyantyn Dmytrenko



       
               

                                               

2. Sub-national level cluster coordination highlights: 
Northern region general update

Anastasiia Chornii, 
chornii@unhcr.org

Meetings in July:

North Hub meeting (NFI focused) – July 4, 2024 
*collected needs for winter from Chernihiv, Sumy and Kyiv administration were highlighted
North Hub meeting (repair-focused) – July 18, 2024
*collected needs for repairs in Chernihiv, Sumy, Zhytomyr and Kirovohrad (insulation)

Next meeting in August:
Sub-national SNFI Cluster meeting (NFI) – August 30, 2024

Monitoring mission to Chernihiv oblast (ACTED, NRC, PIN, ZOA, District 1)

Key findings: 
- no-harm approach (eRestoration programme)
- asbestos materials
- construction materials delivered in 22 are in place and not installed
- HLP issues especially for completely-destroyed houses 



       
               

                                               

2. Sub-national level cluster coordination highlights: 
Northern region general update

Anastasiia Chornii, 
chornii@unhcr.orgSolid fuel focus

Meetings in July:
Offline Chernihiv coordination meeting for solid fuel – July 21, 2024 
Online Sumy coordination meeting for solid fuel – July 21, 2024 

Next meeting in August:
Offline Chernihiv coordination meeting for solid fuel – August 15, 2024 
Offline Sumy coordination meeting for solid fuel – August 20, 2024

Coordination points: 
- ensure the amount of assistance is due to SC recommendations 
- cash modality for the North – 525$ per HHs without transport costs 

- WhatsApp group per Chernihiv and Sumy oblast with participation of RSA focal points 
- Table for submitting the plans at hromada level was shared 
- *take into account the start of beneficiary registration stage



       
               

                                               

2. Sub-national level cluster coordination highlights: 
Southern region general update

Tetiana Kurinska

• The SNFI Cluster South Hub has maintained regular robust coordination with Odeska, Mykolaivska and Khersonska oblasts
• An early mapping exercise was performed with partners and authorities in two oblasts (intensions to provide 

Winterization support have expressed 12 partners in Mykolaivska oblast, 13 partners in Khersonska oblast)
• The exercise assessed the capacities of all stakeholders to meet the upcoming winter season's demands
• The SNFI Cluster South Hub has participated in offline meeting with Vice Prime Minister on early Winterization 

preparedness for Mykolaivska and Khersonska oblasts

Winterization needs

Mykolaivska oblast Khersonska oblast



       
               

                                               

2. Sub-national level cluster coordination highlights: 
Western region general update

Maksym Vakhovskyi

▪ Emergency response in West Hub is ongoing with Rokada, 
Red Cross, IOM and UNHCR among the most active 
responders.

▪ Members of SNFI Cluster have significantly scaled down 
or stopped NFI distributions, targeting mostly new 
arrivals.

▪ Several shelter projects, aimed at upgrading CSs are being 
finalized. Most partners do not plan any more works in 
CSs.  

▪ Coordination on the ground is ongoing: the next SNFI 
Cluster meeting in Lviv is tomorrow, August 1st and in 
Uzhhorod August 5-7 (pending confirmation from local 
authorities)
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SNFI Cluster Useful Links

Main Links
• Website: https://sheltercluster.org/response/ukraine
• Mailing List: Subscription on mailing list (unhcr.org)
• Focal point registration: https://enketo.unhcr.org/single/BghyhzxL
• Registration for Activity Info 2024 Response Monitoring Training:
• https://enketo.unhcr.org/single/IsH8VaPd

Response Monitoring
• Training materials for response monitoring

SIDAR
• registration form: https://forms.office.com/e/SmtjzmTdeR
• Link to the site: https://sidar.unhcr.org
• AoR change form: https://forms.office.com/e/7cYR74kSrw

Media collection link
• SNFI Cluster photo collection link: https://enketo.unhcr.org/single/Pksn6YfZ
• SNFI Cluster video collection link: https://enketo.unhcr.org/single/2szyksDL

Olena Bohdaniuk
bohdaniu@unhcr.org

https://enketo.unhcr.org/single/tUpnWUCv
https://enketo.unhcr.org/single/BghyhzxL
https://response.reliefweb.int/ukraine/2024-hnrp-monitoring-guidance-resources
https://forms.office.com/e/SmtjzmT
https://forms.office.com/e/SmtjzmTdeR
https://sidar.unhcr.org
https://enketo.unhcr.org/single/Pksn6YfZ
https://enketo.unhcr.org/single/2szyksDL


       
               

                                               

3. 2024 Response Monitoring update Oksana Myhaleha
myhaleha@unhcr.org



       
               

                                               

ActivityInfo 2024-2025 Winterization
Oksana Myhaleha
myhaleha@unhcr.org

• Planning for Winter 2024 – 2025 in 
ActivityInfo is currently ongoing

• Monthly training on Response Monitoring 
on August 1st (UKR)

• Regular Response Monitoring due 10th 
August



       
               

                                               

4. Technical updates
Behrooz Taleb

❑ Deduplication

o Building Blocks (WFP):

o Cash for winter energy

o Cash for utilities

o RAIS + (UNHCR):

o All other activities 
and modalities

❑ Landlord survey by VerentSolution

❑ SNFU and JMMI efforts on market assessment

• Training for using BB
• Presentation in our 

next cluster meeting

• Training for using RAIS+
• In-person workshops in 

hubs and training 
material



       
               

                                               

4. Information from VerentSolution on the landlord survey



USC MEETING 2024       
               

                                               

SNFI & JMMI

Presentation for partners at 
National Cluster meeting



Joint Market Monitoring Initiative (JMMI)

       
               

                                               

Purpose

Aims to inform and enhance understanding of market 

dynamics in Ukraine.

Serves as a reference for costs and availability in 

assessed areas.

Implementation

Field teams assess marketplaces across Ukraine.

Record prices and other indicators through interviews with

retailers and customers.

REACH conducts online price monitoring nationwide.



Shelter Cluster and JMMI

       
               

                                               

1 SNFI items not assessed by JMMI 2 SNFI Market Monitoring

SNFI aims to enhance its market monitoring 

capabilities by providing timely and accurate 

information on item prices and availability.



Methodology

       
               

                                               

Data Collectors: 
SNFI partners are invited to volunteer in the collection of data for JMMI.

Frequency: 
Once every three months.

REACH Questionnaire: 
REACH would develop a Kobo tool targeted to retailers to collect the prices and availability of NFI and 

heating appliances that would be used by data collectors.

Data Collection: 
Field teams are tasked with collecting a minimum of 2-3 prices per item for 3 different locations, if 

available, per assessed oblast. 

1

2

3

4



Geographical coverage

       
               

                                               

• Chernihivska oblast

• Dnipropetrovska oblast

• Donetska oblast

• Kharkivska oblast

• Khersonska oblast

• Mykolaivska oblast

• Sumska oblast

• Zaporizka oblast

• Odeska oblast

• Kyivska oblast



List of items needed to be assessed

       
               

                                               

NFI for Household

Reinforced Bag

Bedlinen

Pillow

Blankets

Towels

Kitchen set

Jerry can

Bucket

NFI for Winter

Mattress

Portable stove

Winter Heating Appliances -

Solid fuel heating - Home kit

Solid fuel heater Burzhuika stove

Solid fuel heater Buleryan stove
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Contact SNFI

Volunteers, please contact SNFI by 15 August.

Information we need from you:

Organization name

Focal point contact

Oblast to be covered

Thank you for your attention!



       
               

                                               

5. IOM Displacement Tracking Matrix presentation

Presentation by: 

KC Sachin
Co-ordination Officer, Data & Analytics
IOM Ukraine



       
               

                                               

6. Presentation from District #1 on organization of remote assessment and 
monitoring for construction projects: cost-effective practices



       
               

                                               

7. AOB

Any questions?
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