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1. Background & Objectives
• Recognized need to improve and standardize the way in which the severity of 

shelter needs are measured across shelter responses

• To improve evidence-based decision making, advocacy, and funding prioritization 

for the sector through a comprehensive understanding of the shelter situation in a 

particular humanitarian context

Objective 1:

Determine the level of 

severity of shelter needs 

and estimate the number of 

People in Need (PiN) of 

Shelter

Objective 2: 

Undertake an analysis 

of the context

Objective 3: 

Identify possible 

contributors of shelter 

severity and PiN, and in 

turn, possible impacts of 

unmet shelter needs



2. Milestones

April 2021: 

SSC Concept 

note & 

governance 

set-up

August 

2021: First 

VWG 

meeting 

with 

revamped 

group

March 

2022: SSC 

model 

ready to be 

tested

May 

2022: 

Dry 

runs 

finalized

June 

2022: 

Full pilot 

in NWS

September 

2022: SSC 

model validated 

by the VWG –

ready for 

implementation

March-April 

2023: 

Packaging for 

implementation, 

update 

calculation 

methodology

Vulnerability 

Working 

Group set-up 

with the GSC 

2018-2022 

strategy



Context (macro-

level factors)

Vulnerabilities & 

capacities/

resilience: 

Household

Vulnerabilities & 

capacities/

resilience: 

Community

Other Humanitarian 

needs and 

conditions: 

Community

Other Humanitarian 

needs and 

conditions: 

Household

Impacts of 

shelter 

conditions

Pillar 1: the 

shelter

Shock / Event

Contributing 
factors to shelter 
needs

Humanitarian 
needs and 
conditions, 
including drivers 
of severity

Shelter needs and conditions

Pillar 2: 

inside the 

shelter

(Living 

conditions)

Pillar 3: 

outside the 

shelter

(Settlement)

3. SSC 

Analytical 

Framework



3. Severity phases



3. Three Pillars

The Shelter Living Conditions The Settlement



3. Calculation model

• Allows to estimate severity and PiN through a common 

approach with standard indicators but with flexibility for 

context specificities in how they’re measured

• Questionnaire developed with REACH for the MSNA to 

inform minimum requirements to measure the indicators

• Household-level calculation 

• Key features: Analysis grid, decision-tree approach, 5 

severity phases distribution



4. Shelter Needs Overview

The output of the SSC is 

a comprehensive 

standalone analysis 

summarized in Shelter 

Needs Overview products 

to inform strategic 

decision-making 

processes
Inform HNO / HRP 

(sectoral and inter-

sectoral chapters)

Inform Shelter 

Cluster strategy 

Used for advocacy 

products to 

advocate for funding

SSC 

Analysis Inform JIAF 

(sectoral and inter-

sectoral analysis)



Source: JIAF 2.0 (draft documents)

4. Shelter Needs Overview: Inform JIAF 

analysis



In Summary

What the SSC is NOT

• A way to compare different contexts 

(countries) with each other, nor a tool 

to be used to prioritize at global level 

The tool is designed for countries to 

internally decide what attributes are most 

important to measure and describe their 

context. Because of this adaptability of 

the toolset and approach, countries 

cannot (and should not) be compared

What the SSC is: 

• A framework, with a 

contextualizable set of indicators, 

data gathering approach and 

analytical methodology 

• A way to internally describe the 

vulnerability of households within 

a context, and provide a basis for 

how we apply our interventions 

and measure our results within 

that context



5. Next steps & Long-term vision

✓Short term: Roll-out of this initial version of the SSC

✓ In-depth training for shelter cluster IMOs and coordinators (3 

sessions, including an in-person one during the GSC coordination 

workshop): June

✓Series of bilateral briefings with relevant stakeholders: May-June

✓Ongoing support throughout the HPC season: May-November

✓Long-term: The SSC will continue to be refined and updated, based on 

lessons learned from implementations and feedback from country 

teams and relevant stakeholders



Thank You!


