Working Group on Shelter

Meeting, 29th April 2008, 1500 hrs
CDMP, 6th floor Conference Room, Disaster Management and Relief Bhaban, 92-93 Mahakhali, Dhaka.
Minutes
Attendees

Please refer to the attached annex for a list of participants.

Agenda

1. Welcome and Introduction of members 

2. Changes in the Agenda

3. Update on the implementation of the Work Plan

4. Update on field activities

5. Update on Information Management

6. AOB

7. Announcement of the next meeting

Proceedings
1. Introduction

· The Coordinator welcomed the members and self introductions were made.
2. Changes to the Agenda
· No amendments to the Agenda were tabled.
3. Update on the implementation of the Work Plan
· The UNDP RC will urge the donors to attend the Shelter Coordination meeting.
· The DRR representative informed that the Government plan for shelter construction programme include 
i) 10,000 for landless using Japanese grant which is now pending at ERD for clearance,
 ii) 21,200 with Saudi grant where partial funds have been transferred to the Deputy Commissioners while the construction materials to be supplied to the district administration  although DRR has no information till date on the actual implementation schedule, and 
iii) 1,600 with Indian grant where the modalities are yet to be finalized.

· The Chair informed that he personally made attention to DG, DRR and DG, DMB to send responsible persons in the meeting for sharing information on the shelter issues. However, it appears the Government participation is lagging.
· The list of shelter construction commitment by major implementing partners was presented and status was reviewed. and status was reviewed. It appeared some of the numbers are not correct and needs to be revised. Construction has yet to be started in most cases.

· There was concern among most of the participants on the large number of people who will not get assistance for shelter construction. The government and the donors’ were urged to look for additional funds for the shelter construction. 

· As the monsoon is ahead and the members realize that the planned shelter construction may not be fully implemented.  It was agreed for the importance of having alternative plan for completing at least the roofing of the shelters by end June.   

· The SDS representatives emphasized on the importance of the pre-requisite of a shelter for the sustainability of other livelihood programmes. She informed that SDS is in the process of launching a new multipurpose programme at Sharankhola where there will be funds for shelter construction also.
· The coordinator informed that as agreed in the last working group meeting a press release has been issued by IFRC on 14 April, 2008 impressing upon the aid agencies the need for providing more funding to overcome the housing crisis as cyclone Sidr victims enter the monsoon season. The copy of the press release was duly circulated among the working group members including potential donors. 

4. Update on Field Activities

·  The meeting was informed that there was need for organizing workshops on improved housing technologies in all Sidr affected districts for disseminating the approved designs, specifications, minimum standards and guiding principles amongst the relevant stakeholders at the local level. The members particularly the major shelter implementing agencies were urged upon to organize such workshops as was done by Shelter Coordination Group in association with UNDP at Bagerhat and Barguna. 
· In this connection some members expressed concern about the possible shortage of mason and carpenters at the local level. However, most members felt that although there could be shortage of masons and carpenters locally, the demand could be met by drawing such expertise from other parts of the country.
5. Update from the IM

· The meeting was informed about the updated 3W database especially on Transitional Core Shelter as of 29 April, 2008. The members were impressed upon the need for providing regular feedback on transitional/Core Shelter implementation activities. 
· The Info Manager/ Assistant were also advised to obtain such updates regularly in order to provide the latest figures on Transitional Core Shelter to the group members.
6. Announcement of the next meeting

· The next meeting was scheduled for 12 May 2008 at 3pm.  The venue will be confirmed.
To contact the Shelter Coordination Group for Cyclone Sidr, email;

Coordinator: 
Mozharul Huq, mozharul.huq@undp.org, 01711807764

Field Coordinator: Ashoke Adhikary, ashoke.adhikary@undp.org, 01711829464  

Info. Manager: Steve Goldfinch, Steven.Goldfinch@undp.org, 0172 6444524

Asst. Info. Manager: Md. Shakil Khan, scg.information@gmail.com, 01718265829

Tech. Advisor:  Syed Sadrul Ameen,sadrul.ameen@undp.org,01817584064

The whole group:
 shelter-coordination-group-cyclone-sidr@googlegroups.com
Or find us on the web: http://groups.google.com/group/shelter-coordination-group-cyclone-sidr
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