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INTRODUCTION:

Distributing immediate, lifesaving assistance is one of the most urgent actions in an emergency response and
can significantly improve the safety and wellbeing of individuals. NFI sector partners can help reduce and mitigate protection risks to individuals and communities when conducting distributions. All distributions must ensure that beneficiaries can safely access distributions with dignity and without harm or discrimination. Moreover, NFI actors must act to support the most vulnerable groups and maintain accountability by involving and empowering beneficiaries in planning, implementation and monitoring.

This document provides guidance on how partners can mainstream protection into distributions in Syria.

Issues of concern as identified by NFI partners in Syria
Logistical
· Usually, when assessing some locations implementing partners on the ground use whatever available place to register families for further assessment and places might be any type of building such as: schools, government buildings, municipalities. some might hesitate to come for registration and/or for distribution.
· Some people with special needs, mobility issue, and female headed households may have difficulty accessing the location. At the same time, if there is inadequate space, especially for large distributions (or large items) there could be a risk of overcrowding, or distributions may need to be divided into a couple of days or locations which requires additional planning and communication.
· Physical safety is also a concern that beneficiaries might face in the distribution site due to the lack of safety measures in the distribution points i.e. waiting shades, heated waiting areas in winter … etc.
· Physical difficulty of carrying or transporting the whole entitlement, especially when the assistance includes large items like mattresses, kitchen sets, blankets.
· Distribution teams may not be prepared or adequately staffed to handle issues, miscommunication or conflict.

Beneficiary Selection & Communication
· Privacy of data needs to be ensured.
· Beneficiary selection process should be communicated in advance to beneficiaries as well as community leaders and local authorities. 
· Methods of communication with beneficiaries should consider, cultural norms and preferences. Various methods should be considered and clearly explain date, time, location, how to access, needed documents.


· Tension is something common that usually happens when distributing NFIs, this tension might be mainly with host community which has a limited percentage in our distribution. Moreover, other type of tension might happen as well due to the lack of understanding by PoCs of the assessment criteria which results that some PoCs might be underserve assistance they assume that all people should get same ration of NFIs.
· Feedback and complaint mechanisms should be set-up and beneficiaries should be made aware; e.g. hotline, comment box, complaints desk. 
· Partners should also consider appropriate modalities for post distribution monitoring; e.g. house-to-house visits, phone calls, feedback through upcoming distribution. 

Protection
· Harassment and SGBV issues and/or misconduct are also some issues that needs to be considered when designing plans.
· Freedom of movement outside of the settlements and camps.
· Distribution points need to be safer. Women, children and other vulnerable persons with humanitarian aids in hand can be targeted for theft, harassment, and exploitation
· Improve conditions in and management of both existing and new settlements, including infrastructure and site planning.
· Vulnerable groups / Children, pregnant women, elderly people, and people who are ill or immunocompromised, are particularly vulnerable take a relatively high share of the burden associated in urgent responses. The mentioned groups might be exposed and affected more in such cases if the above-mentioned methodology is being used.

Common actions recommended by NFI, partners in Syria: (Safety, security and crowd control)
Before the distribution: 
· Increase the portion of host community and raise awareness on NFIs practice among PoCs to fully understand criteria being applied.
· Raise awareness with beneficiaries on when they are going to receive the CRIs for example inform them over the phone which allows PoCs to ask questions and prepare documentation in advance.
· Address the issue of unavailability of distribution/registration places when targeting new areas
· Better targeting of vulnerable groups through working with local community and community leaders and emphasize on applying protection mainstreaming and community-based approach.
· Raise awareness with beneficiaries on when they are going to receive the CRIs for example inform them over the phone which allows PoCs to ask questions and prepare documentation in advance.

During the distribution:
· Make sure you have enough staff during the distribution.
· There should be enough space in the distribution point to fit the expected beneficiaries.
· Enhance the protection and security measures of partners main distribution point.


· Distribution in rural areas may require targeting the entire community or different modalities; e.g. distribution off a truck while distributions in urban areas may require crowd control mechanisms and distributions in camps or settlements will need discussion with camp management or administration. 


After the distribution
· Follow up with beneficiaries regarding the latest distribution, have a good feedback mechanism and set up monitoring plan.
· Set up different ways of complaint lines, through questionnaire, hotlines... etc. 

Protection Mitigating Measures
· Ensure appropriate coverage of protection services, including child protection and basic gender-based violence services
· Improve conditions in and management of both existing and new settlements, including infrastructure and site planning.
· Consider complementing NFI distributions with other services like rights awareness, hygiene promotion, other distributions, etc.

Other measures in place applied for staffing and during monitoring the distributions (Female staff presence, training staff and partners on humanitarian principles or any other related trainings).
· Ensuring separate line for male and female.
· Diversity of the distribution team and gender balance is crucial, to ensure female presence from the partner during the distribution and to ensure female presence from the staff during the monitoring visit. If this is not possible due to staffing or other issues, at least one woman from the community shall participate in the distribution. Consider language skills of the staff
· The distribution shall take place in a safe and accessible space for all; in addition, make sure there is shading from rain and sun.
· Priority shall be given to persons with specific needs such as pregnant women, elderly persons, persons with medical conditions and the like.
· Community participation to be ensured during the assessment, planning of distribution and during distribution including both men and women.
· Agencies and partner staff shall be ready to provide counselling and readdress in case of complaints related to distribution process, package or the like.

Additional Recommendations for Front-Line and Emergency Distributions:
· Each emergency has its own specific context and contingency plans are they key for responding to the life-saving situation. Based on previous experience before, it is suggested during Interagency convoys to have a primary contingency plan between all UN agencies that specifies the minimum contribution from each UN agency according to their mandates which will save the time and strengthen the commitment.


· In some emergencies IDPs try to get additional rations by gathering in any new distribution point.  To avoid such situations the partner can begin to enhance the coordination with Humanitarian Affair 
· Partners to work together with the sector to ensure non-duplication and complementarity with other items. 
· Capacity building: first, it is recommended to address the capacity building needs among partners in addition to agencies staff, it is suggested to conduct a survey to come up with concrete results. In general, basic protection principles, mainstreaming protection and sector specific guidelines are needed.

Example from the ground:
During some emergencies there was some obstacles partners have faced obstacles such as:
· Non-IDP families seeking to get assistance by preparing fake documents.
· Families without documents, the team on the ground should do some procedures to make sure that they are displaced families like asking them some questions about specific locations in the conflict areas which they came from.
· During large-scale emergencies partner capacity can be stretched, hence agencies should take some steps to build their capacity and the partners capacity by conducting meetings and workshops (protection principles, needs assessments, reporting skills, self-reliance and coordination).
· Distributions in rural areas which had a bad security situation was one of the challenges that the team had during the emergency.
· Specifies temporary distribution points in each area.
· Enhance the cooperation and coordination with national/international actors
· Building team capacity to be prepared during an emergency.
· Working on the team responsibilities during the emergency like dividing the team into groups, assign one focal point for each group, assign specific tasks for each group member, etc.







Annex 1
	Rapid Assessment- Pre-CRI Distribution Checklist


This is non-exhaustive checklist for a rapid assessment before CRI distribution. The checklist can be filled by the partner in coordination with UNHCR
Partner: _____________________________________________________________________________________
Proposed Distribution Site: ______________________________________________________________________
Proposed Distribution Date: ___________________________    Checklist Completion Date: 
	Key Considerations before Distribution
	Acceptable
	Actions required
	Comments

	
	Y
	N
	
	

	Persons of Concern (PoCs)- Communication with PoCs

	Are PoCs informed about the date and TIME of distribution?
	
	
	
	

	Are PoCs informed about the type of assistance (which items)?
	
	
	
	

	Are PoCs informed about the amount of assistance (number of items)?
	
	
	
	

	Are PoCs informed about eligibility criteria (including documents needed, if any)?
	
	
	
	

	Do PoCs know how and from who to get the above information?
	
	
	
	

	Other:
	
	
	
	

	Distribution Site- Logistics/ transport

	Is the site easily accessible to PoCs?
	
	
	
	

	Is there a need for secondary transportation of items longer than 10 km?
	
	
	
	

	Does the site provide basic facilities such as wash facilities, drinking water, shade and first aid kits? 
	
	
	
	

	Does the site have sufficient space to provide crowd control measures, lines, registration and loading points?
	
	
	
	

	Does the site have sufficient equipment and workforce for loading/ off-loading?
	
	
	
	

	Other:
	
	
	
	

	Implementing Partner Staff- SOPs, Procedure and Policies

	Are the partner staff at field informed about the SOPs and procedure i.e. allocation per family size and eligibility criteria? 
	
	
	
	

	Are the partner staff at field informed about age, gender diversity mainstreaming (AGDM) and prioritization of persons with specific needs (PSWN)?
	
	
	
	

	Is there a clear distribution procedure/ workflow chart?
	
	
	
	

	Other:
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