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Subject: CCCM/Shelter/NFIs Cluster Meeting 

Venue: Islamic Help office – Sana'a.  

Date: Monday, 1
st
 of July 2013  

Participants: UNHCR, NRC, ADRA, DRC, IOM, RI, OCHA  

Absent : CSSW, HFY, IRY, ExU.  

Agenda Issues discussed Action required 
Responsible 

Agency 
Timeline 

District 

Prioritization  

The Information Management officer for the 

Cluster briefed the participants about the mapping 

of needs which has been finalized as requested 

based on individuals. For example, those areas that 

have more than 2000 individuals in need for shelter 

support, this can be considered as a critical 

situation and those areas of conflict are highly 

prioritized.  

A suggestion was to unify the forms 

of assessment for the Cluster  

The Cluster 

Coordinator  

3 weeks  

Presentation on 

Shelter   

NRC and the Engineer Faiz Harmal briefed the 

participants about the shelter intervention in 

Haradh, Mazraq Camp 3 and here is a summary of 

the assessment results:  

- 579 households have been interviewed.  

- 98% live in tents provided by UNHCR 

- 45% of tents are damaged, mostly the 

canvas 

- 97% of shelters occupied  

- 73% of shelters are not partitioned  

- 78% have no space for cooking 

- 58% say that current shelter space does not 

meet their needs at all  

- 99% of shelters are not lockable  

 

Faiz to make sure of the UNHCR 

standard per person regarding shelter 

 

Faiz Harmal 

 

 

3 days  
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- 92% of shelters have leakage when it rains 

(43% seepage|)  

- 55% feel neither secure nor insecure  

- 49% feel that they will be evicted  

- 78% lived in permanent shelter back home, 

66% of them severely damaged.    

 

Capacity building  

There was an emphasis on the trainings needed for 

the Cluster members such as ERF. Any suggestions 

regarding the capacity building can be shared with 

the Cluster.  

Contacting HFY to have the list of 

local  NGOs interested in joining the 

Cluster.  

 

Sharing any suggestions about 

trainings.  

 

Adel 

 

Cluster 

members 

A week 

 

 

 

A week  

Coordination 

gaps, challenges 

and how to 

address them.  

 One referred to the importance of keeping the 

connection with the Global CCCM/Shelter Cluster 

and updating them about the recent issues.  

   

 

List of Participants  

Name  Title  Agency  Phone No Email  

Adel Al-Adlani Field Specialist    UNHCR-Sana’a 712225012 aladlani@unhcr.org  

Monir Al-Sobari  Information 

Management Officer  

UNHCR  712225045 AlSobari@UNHCR.org   

Buthaina Sami Protection Officer IOM 711449867 BZAID@IOM.INT  

Allen    DRC 736555098 PSS@DRCYEMEN.ORG  

mailto:aladlani@unhcr.org
mailto:AlSobari@UNHCR.org
mailto:BZAID@IOM.INT
mailto:PSS@DRCYEMEN.ORG
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Enas Mohsen Field Coordinator  ADRA 777956780 Margaret.fryer@adrayemen.org  

Joseph Abdo  Mobilization Manager  RI  71400080 JOSEPH.ABDO@RI.ORG  

Priya Jacob  Prog. Director  NRC  737889755 PRIYA.JACOB@NRC.NO  
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