o UKRAINE
2L SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements

Strategic Priorities

Activity Matrix 2026_v1.0 02.06.2026

Strategic Cluster - Sub- S : Unit of o -
. g o PA code Parent Activity Sub-Activities SP 2 SP3 Indicators Activity Description Reference Cost
Objectives Objectives Code measure
Provisi f helt terials f -d d h d tments t
Emergency Shelter Emergency Shelter Materials # of households supported with emergency shelter materials HHs/ people I'Ovll'.:oir(]ilo seer;:i:lg:zlcj‘i/I:ine :r:vn;IE:)e:Z:dor;xacL eimjsgjre t?j::flr?;il :::?1 T Household
So1 co1 SN101 gency A gency In-Kind (IK) In-Kind (IK) # of people supported with emergency shelter materials (SADDD)/Reside . P y 8 P P R R . . USD 120 per Household
Support (ESM) for Households . K . . . . . immediate, temporary measure to prevent further deterioration until repair is
# of residential units supported with emergency shelter materials ntial Unit R
possible.
Provision of emergency shelter materials for war-damaged, government-led social
so1 co1 SN101 Emergency Shelter B Emergency She!ter M:‘aFe‘riaIs In-Kind (IK) In-Kind (IK) # (.)f p-eop-Ie supported with‘ emergency shelter material§ (sociallfacilit‘i‘es‘) Institutions/ fac-ilit‘ies to tempora-rily seal th-e- t?uilding envel.ope and help restore pu-blic services. USD 59 per Individual Individual
Support (ESM) for Social Facilities # of institutions supported with emergency shelter materials (social facilities)  [people (SADDD)| Priority should be given to facilities that remain operational or can quickly resume
operation after the intervention.
Provision of immediate, small-scale in-dwelling handyman support and limited
Emergency Shelter Emergency Household consumables to reduce acute post-strike risks inside the home within the first 24 to
SO1 co1 SN101 C Cash (C - - UsD 110 H hold H hold
Support Restoration Kit (EHRK) ash (C) 72 hours. This activity is part of UCT 3 and serves as a short bridge until shelter repair per Househo ouseno
support is available.
Provision and, where needed, installation of emergency repair materials to secure the
01 co1 SN101 Emergency Shelter b Emergency Repair Materials In-Kind (1K) In-Kind (1K) # of households supported.with emergency repair mat'erials HHs/ people building envel.ope' of dweI'Iings in the nea.r-frontline a'r('eas, asan interirn measure USD 380 per household Household
Support (ERM) # of people supported with emergency repair materials (SADDD) when humanitarian repairs are not feasible. The activity restores basic weather
protection, but does not fully restore the thermal envelope.
Emergency Non # of people reached through donation of NFIs (Collective Sites, Transit Centers, Provision of shared-use NFIs to equip collective settings, including collective sites,
Invincibility Points, Bomb shelt Instituti transit centers, interi ti ints, invincibility points, and similar t . o
so1 co1 SN102 | Food Item (NFI) A | Donation of NFis for Shared Use | In-Kind (IK) In-Kind (IK) o nvincibility Points, Bomb shelters) ) nstitutions/ | transit centers, interim evacuation points, invincibility points, and similar temporary USD 180 per Individual Individual
Support # of institutions reached through donation of NFIs (Collective Sites, Transit people facilities, so they can provide safe, dignified, and functional accommodation or
Centers, Invincibility Points, Bomb shelters) reception. Personal take-away items should be reported under SN102B.
Emergency Non- ‘ ‘ ‘ ‘ # of households supported with household NFI HHs/ people Provision of househol(fl N‘FIs to displaced, norl-displaced, and returnee h-ouseho!ds
SO1 co1 SN102 Food Item (NFI) B NFIs for Households In-kind (1K) In-kind (1K) In-kind (1K) In-kind (IK) . that have lost essential items due to war, displacement, or return. Assistance is USD 315 per Household Household
# of people supported with household NFI (SADDD) X X o o L
support intended to restore basic household functioning and dignified living conditions.
Fridge - USD 240
SN102 Ei Non- In-kind (1K In-kind (1K In-kind (1K Cooki t - USD 240
o | [ | o | | et | o | n | o " oua-vs00
HNRP) support Voucher (V) | Voucher (V) | Voucher (V) peop PP PP ’ ! P & v iving e ’ Table set - USD 220
Wardrobe - USD 240
In-kind (IK In-kind (IK In-kind (IK In-kind (IK Provisi f cash hers to help vul ble h hold inter heati
. . . L n-kind (1K) n-kind (1K) n-kind (1K) n-kind (1K) # of households supported with cash for utilities HHs/ people I-'(-)VISIOH 0, cas OIT vouchers to help vuinera ‘e ouse ,0 s coverwin er. -ea 'ng Unified cash for heating utilities transfer value is
SO1 co2 SN201 Winter Heating A Winter Cash for Utilities Cash (C) Cash (C) Cash (C) Cash (C) . e utility costs in dwellings heated through centralized heating, gas, or electricity. The X Household
# of people supported with cash for utilities (SADDD) L X R R UAH 19,400* for the winter season
Voucher (V) | Voucher (V) | Voucher (V) | Voucher (V) activity addresses winter heating needs only and should not overlap with SN201B.
Average reference cost*:
USD 660 per Household per season, depending
Cash (0) Cash (0) Cash (0) Cash (0) # of households supported with winter energy HHs/ people Provision of solid fuel or liquefied gas to households and, where relevant, collective on fuel type as per Winterization
So1 co2 SN201 Winter Heating B Winter Energy # of people supported with winter energy (SADDD)/Collec sites that rely on these sources for winter heating. Assistance should cover the Recommendations. Household
Voucher (V) | Voucher (V) | Voucher (V) | Voucher (V) o i X o L . .
# of collective sites supported with winter energy tive sites minimum seasonal heating needs and be based on the heating system and fuel type.
Unified cash for solid fuel transfer value is UAH
19,400 for the winter season
In-kind (1K) In-kind (1K) In-kind (1K) In-kind (1K) . . . . HHs/ people Provision of winter heating appliances, including solid-fuel stoves and electric or
. . . . . # of households supported with winter heating appliances N ) ) N . i Average reference cost:
SO1 co2 SN201 Winter Heating C Winter Heating Appliances Cash (C) Cash (C) Cash (C) Cash (C) . . K R (SADDD)/Collec| liquefied-gas heaters, together with essential accessories for safe use. Assistance Household
# of people supported with winter heating appliances 0 K R X K K USD 580 per Household
Voucher (V) | Voucher (V) | Voucher (V) | Voucher (V) tive sites must be based on heating needs and include safe installation support where required.
In-kind (1K) In-kind (IK) . X Provision of winter-specific NFls to improve personal thermal comfort, sleeping
#of h hold rted with NFI f t HH |
So1 co2 SN202 Personal Insulation A NFI for Winter In-kind (1K) Cash (C) Cash (C) orhousenolds supporte _WI or ,Wm er s/ people conditions, and basic protection from cold exposure. Assistance should be adapted to USD 156 per Individual Individual
# of people supported with NFlIs for winter (SADDD) X
Voucher (V) Voucher (V) assess seasonal needs and complement other winter support.
. In-kind (1K) In-kind (1K) In-kind (1K) . . - . . .
In-kind (IK # of h hold ted with winter cloth HH | P f I t ter clothing t t Ith |
SO1 Cco2 SN202 [ Personal Insulation B Winter Clothing n-kind (1K) Cash (C) Cash (C) Cash (C) 0T NOUSENOTAS SUpporte ,WI 'wm erclothes s/ people rovision ot seasona yapprop.rla ewin erc'o n§ to suppor .p.ersona erma USD 170* per Individual Individual
Voucher (V) # of people supported with winter clothes (SADDD) comfort and meaningful protection from cold conditions.
Voucher (V) | Voucher (V) | Voucher (V)




X X X . . Provision of thermal insulation works to improve the thermal envelope and winter
i ) In-kind (1K) In-kind (1K) In-kind (1K) # of households supported through insulation of substandard houses HHs/ people - . o
. Insulation of Substandard In-kind (IK) R R habitability of structurally sound detached houses in substandard condition that were Average reference cost:
SO1 co2 SN203 Shelter Insulation A Cash (C) Cash (C) Cash (C) # of people supported through insulation of substandard houses (SADDD)/ X . i o . Household
Houses Voucher (V) R . R R . X not damaged by war. Interventions may include attic or ceiling insulation, energy- USD 3,320* per Household
Voucher (V) | Voucher (V) | Voucher (V) # of residential units upgraded Residential Unit L R . R R
efficient windows and doors, and limited related heating system improvements.
USD 3,465 / HH for 2-3 floor buildings.
Humanitarian Repairs of In-kind (IK) | In-kind (IK) In-kind (IK) # of households supported through repairs of common spaces Buildings/ HHs/ | Repair of war-damaged common areas in multi-apartment buildings, including roofs, USD 1,000 / HH for 4-5 floor buildings.
Humanitarian ,p . Cash (C) Cash (C) Cash (C) # of people supported through repairs of common spaces people entrances, windows, corridors, and essential internal MEP elements, to restore safe USD 620 / HH for buildings with 6 or more
S02 co3 SN301 N A Common Spaces in Multi- N o ) ) . ) ) ) N Household
Repair Apartment Buildings Voucher (V) | Voucher (V) Voucher (V) # of multi-apartment buildings repaired (SADDD)/ access and basic building functionality. Structural repairs of common spaces are floors. Up to 16 floors (included).
P & Mixed (M) Mixed (M) Mixed (M) # of residential units repaired Residential Unit outside the humanitarian scope.
The weighted average: USD 1,540
# of h hold ted with light i
) ) Ot housenolds supporte ,WI |g4 repa|r§ - Provision of light and medium humanitarian repairs to war-damaged houses and Average reference cost (USD/HH)**:
In-kind (1K) In-kind (1K) # of households supported with medium repairs Buildings/ HHs/ . X X
. o R apartments with no structural damage, focusing on the essential works needed to Detached houses:
Humanitarian . Cash (C) Cash (C) # of people supported with light repairs people L L . . R
S02 Cco3 SN301 X B Category | Repairs . : R restore minimum habitability and close the thermal envelope. Assistance must be Light - 2,120; Medium - 4,925 Household
Repair Voucher (V) Voucher (V) # of people supported with medium repairs (SADDD), X o
. X o . X K i based on technical assessment and is intended to complement, not replace, state Apartments:
Mixed (M) Mixed (M) # of buildings repaired Residential Unit R . X
' X : . compensation programs. Light - 1,360; Medium - 2,325
# of residential units repaired
In-kind (IK) In-kind (IK) # of households supported with heavy repairs Buildings/ HHs/ | Provision of heavy repairs to war-damaged private houses with structural damage in
502 o3 SN301 Humanit?rian c Category Il (Heavy) Repairs Cash (C) Cash (C) # of people sup;:lorFed with heavy repairs people order to restore safe and habitable !iving coerit‘ions. This activity addresses damage Average reference cost: Household
Repair Voucher (V) Voucher (V) # of buildings repaired (SADDD)/ to core structural elements and is primarily intended for the most vulnerable USD 12,000 per HH
Mixed (M) Mixed (M) # of residential units repaired Residential Unit households.
A f t:
In-kind (1K) In-kind (1K) # of households supported with IDP house repairs Buildings/ HHs/ - . . . o Verage relerence cos
. . ! Provision of light repairs and limited rehabilitation to substandard, non-war-damaged Detached houses:
Humanitarian . Cash (C) Cash (C) # of people supported with IDP house repairs people X R o
S02 Cco3 SN301 X D IDP House Repairs . . houses or apartments occupied by IDPs, to restore safe, functional, and dignified USD 4,925 per Household Household
Repair Voucher (V) Voucher (V) # of buildings repaired (SADDD)/ living conditions Apartments:
Mixed (M) Mixed (M) # of residential units repaired Residential Unit g ’ P ’
USD 2,325 per Household
In-kind (1K) In-kind (1K) # of social facilities supported through the repairs Provision of humanitarian repairs to war-affected, government-led social facilities to
502 o3 SN301 Humanit?rian € Humanitarian B?pairs of Social Cash (C) Cash (C) # of people smAJpporFeic'l throu‘gh the ‘repair of social facilities Social facilities/ reﬁtn})re minimum s?fe‘ and function‘fxl use irT line Yvith ?helter Cluster standards. USD 450 per Individual Individual
Repair Facilities Voucher (V) Voucher (V) # of social facilities assisted with energy support people (SADDD) Eligible works are limited to essential repairs, primarily closure of the thermal
Mixed (M) Mixed (M) # people benefited from the energy support of social facilities envelope and justified accessibility improvements; structural repairs are excluded.
# of people supported through the refurbishment of Collective Sites
# of Collective Sit ted th h the refurbish t
In-kind (1K) or toflective Sites supporte R rough the retur ,IS m'en Refurbishment of Collective Sites supports care and maintenance, refurbishment, and . i
Refurbishment of In-kind (1K) In-kind (1K) Cash (C) # of people supported through the refurbishment of Collective Sites (Care and people non-structural repair of existing collective sites with CS-Pcode to improve safet USD 760 per Individual for Refurbishment
S02 co3 SN302 ) ) A Refurbishment of Collective Sites Maintenance) (SADDD)/Collec . A P o 8 i ) ) ) p o ,y' USD 330 per Individual for Care and Individual
Collective Sites Voucher (V) | Voucher (V) | Voucher (V) . . i . 0 dignity, hygiene, accessibility, and basic functionality for IDP residents in line with R
X # of Collective Sites supported through the refurbishment (Care and Maintenance) tive sites X Maintenance
Mixed (M) . . i Resolution No. 930.
# of people supported through the repair of war-damaged Collective Sites
# of war-damaged Collective Sites supported through the repair
Provision of rental assistance to vulnerable war-affected households to help them
X . : X # of households benefited from Rental Support HHs/ people access or retain adequate accommodation, including moving out of collective sites. Average reference cost:
S02 Cco3 SN303 Rental S t A Rental S t In-kind (1K In-kind (IK In-Kind (IK In-kind (IK H hold
ental sUppor ental suppor n-kind (1K) n-kind (1K) n-Kind (1K) n-kind (1K) # of people supported with Rental Support (SADDD) The activity should be linked to case-based targeting and longer-term housing USD 2,300 per HH/6 months ouseno
solutions, not treated as cash assistance alone.

*Reference costs could be reviewed for 2026-2027 winter season

**Depending on the number of people living in the corresponding living space (see SOP Category | Repairs).




