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SHELTER CLUSTER UPDATE
19 DECEMBER 2012
Immediate Advocacy and Issues for the HC

· Advocacy with donors to fund tarpaulins and shelter kits. The numbers of destroyed houses keeps rising: we need more immediate shelter response and funding to cover the needs and to cover the cost of coordination. The appeal is half funded but the needs are far greater than in the appeal. 

· Support to recovery starts now. Advocacy with donors to fund repair kits. We need to support those who have no shelter and people getting back into their houses and enabling them to stay in their own properties urgently, with emergency shelter and repair kits. 

· Recognise that many may rebuild without financial support. We should advocate for technical guidelines and monitoring to help them build back better rather than rebuild the same vulnerabilities they originally had. 

· We must advocate that public buildings which could act as evacuation centres in the future are built back better to ensure they don’t collapse again in future probable events.  As was the case in Cateel, Boston and Baganga.

· Camps and tents are NOT an ideal option and should only be a last resort. Camps and bunkhouses must be adequately planned and supported with services. 

· Where relocations are required we must ensure they have adequate development for infrastructure and services such as water and sanitation. 

· The two hubs identified by the Government are too far away from affected operational areas. Shelter actors, namely NGOs and IOM cannot sustain between 4 to 6 hour daily commutes for staff. This is hugely inefficient for shelter material distribution as well as only the amount of goods can be moved to a location as can be distributed in a day. Warehousing facilities (rubhalls) are needed in locations on the coast for agencies to store shelter materials for distributions. The same locations should have camp facilities for staff to stay overnight. This would significantly speed up the distribution of shelter materials.

· INGOs need tax exemptions on in-coming relief goods it would be good if this could be facilitated by the good offices of the RC/HC and OCHA .

· Better coordination with Caraga Region is required. 

· Review shelter needs at a national level to ensure there are no neglected communities. 




Needs 

DSWD report that 207, 718 families were affected by the Typhoon Pablo in Caraga Region and Region XI. They also report that out of these the number of destroyed and damaged houses is  131,999 houses. However, this number could rise as more detailed assessments are carried out and more constant criteria are applied to how the numbers are reported. We do not expect the number of destroyed and damaged houses to reach the total number of affected families as this number reflects mote than just housing stock and in addition there are cases of multiple families living within one household.  
The current response recorded is 24,546 emergency shelter units confirmed as distributed – mainly tarpaulins with some tents. Another 86,796 are committed and the majority are in the regions and have already been distributed but not reported or are in the process of being distributed. The Govt with support agencies are also building 83 bunk houses each of which hold ten families. These are targeting the most vulnerable families. 
For recovery solutions 200 roofing repairs have been implemented and 3,500 are planned. We want this number to rise rapidly. 
 
Strategy 

Affected families who have the capacity have started salvaging what they can to build temporary makeshift shelters or  repair and rebuild their damaged houses.  
 The shelter cluster is supporting the efforts of the affected communities. As per the government endorsed shelter cluster strategy, cluster members are providing emergency shelter kits (1500-3000 pesos each)  that contain tarpaulins, fixings and tools as well as repair kits for damaged houses. 
Houses with light damage will get repair kits worth 7000-10,000 pesos each while those with heavy damage will get kits worth 15,000 -30,0000) The house repair kits consist of : Corrugated Galvanised Iron (CGI) sheets for roofing, certified timber, coconut and ply wood or other locally available cladding material, tools and fixings. 
Assessment 
The shelter cluster assessment was completed in Caraga, Davao Oriental and Compostela Valley on 19th December with approximately 4000 household level survey in addition to a secondary data review and key informant interviews. A report and the data will be made available for other clusters for analysis by Sunday. The shelter cluster will work with other agencies to compile data from all shelter relevant assessments and identify gaps. All shelter actors are encouraged to use the same assessment form to facilitate collating data, analysis and mapping.

The Assessment Coordinator, and GIS Advisor, will be departing next weekend. If necessary they will return to coordinate additional assessments. They will continue to provide remote support particularly in terms of analysis and mapping.

The Cluster Coordination Structure

The cluster continues to meet in Davao. There is a common strategy and minimum standards for shelter materials endorsed by cluster members. IFRC will continue the cluster lead role based in Davao and IOM will be managing the regional hubs, of which there will be a minimum of at least two one serving region XI the other Caraga. It has not yet been decided where these hubs will be. IOM will be travelling to possible areas togehter with DSWD to ensure they are locations where DSWD can co-chair the cluster. Each of the hubs will have one coordinator and information management support staff.


There will be a handover of the existing IFRC sheltercluster team by the end of this week. Anna, Patrick and Neil will leave but will continue to significally backstop the new team which consists of:

In Davao 

	Michael Gloeckle (Coordinator)
	18 Dec – 6 Jan 2013
	09186879073
coord.phil@sheltercluster.org

	Tom Bamforth (Coordinator) 
	10 Jan-6 March 2013
	

	Phyo Kyaw (Info Management)
	19 Dec onwards 
	09999846261
IM.phil@sheltercluster.org

	David Delgado (Technical advisor)
	TBC  28.12 (3 weeks)
	Mobile: TBD
Tech.phil@sheltercluster.org

	John Vinson Gokeelao
	Permanent Shelter Cluster focal point for IFRC Manila
	09473501998
vinson.gokeelao@ifrc.org




Remote Support
	Anna Pont
	
	+41 79 303 9919 (Geneva)
anna.pont@sheltercluster.org

	Patrick Elliott 
	
	Mob. +60 123058023 (Kuala Lumpur)
Patrick.Elliott@ifrc.org

	[bookmark: _GoBack]Neil Bauman
	
	+1 506 639 5363 (Canada)
Neil.Bauman@sheltercluster.org



IFRC and DSWD co-chair of the cluster in Davao and will jointly inform the national level, regional  and municipal level of DSWD on the coordination arrangements.
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