Shelter Cluster Bangladesh
Plan for 2024

el Quarter1 Quarter 2 Quarter 3 Quarter 4
Sl Activities Remarks
Jan | Feb|Mar| Apr(May| Jun| Jul |Aug|Sept| Oct | Nov| Dec

1 |Shelter Cluster Meeting

5 Shelter Damage and Needs Assessment
(Based on specific response)

3 Organize annual best practices and lessons
learned workshop (Based on specific response)

4 |Evacuation Shelter Centre Mapping/Data Base

s Annual Cluster Coordination Performance
Monitoring (CCPM)

6 |Develop Shelter Cluster contingency plan

7 Pre crisis data collection and assessment by
Shelter Cluster

8 [Update the Shelter Response Packages
Develop hazard specific housing design e.g.

9 |Cyclone, Monsoon Flood, Chittagong Hill
Tracts Context etc.

10 Partners capacity mapping- pre-positioning
stock and partners existence in lean period

- Capacity building initiatives- Humanitarian
Shelter Coordination Training
Formation of Facilitator team to support

12 |cluster partners to faciliate shelter response
training

13 Docuement Shelter activities in 2023 in
Bangladesh

14 Exhibition of hazard specific housing design
and shelter related activities.
Orientation on Sphere Standards for Shelter

15 |and Settlement Jointly with Sphere
Community Bangladesh

16 Community-based approach guideline to
build disaster resilient shelter

- Develop Joint Intersectoral analysis framework
(JIAF) for Shelter Cluster

18 Publish the Case Studies, Success Stories, best
practices in Shelter Cluster Webpage

19 Preparation for attending Asia Shelter Forum
2024 in Philiphines

20 [Publish Quarterly Factsheet . . .

21 |Environmental Country Profile (ECP) activities




