£ BANGLADESH
SHELTER CLUSTER

R Shelter Cluster Bangladesh
Plan for 2026

Quarter1 Quarter 2 Quarter 3 Quarter 4

Activities Remarks

Jan Jul |Aug|Sept| Oct | Nov|Dec

Shelter Cluster Meeting

Organize Earthquake Awareness Session in

Online and In

person

2 Online
collaboration with HBRI

3 Prepare of earthquake awareness message in
collaboration with HBRI

4 Validation workshop on earthquake awareness
message

5 |Develop Shelter Cluster earthquake response plan
Review and Update Shelter Standards and i

6 Online
Guidelines

- Validation workshop on review and update of
Shelter Standards and Guidelines

3 Partners capacity mapping- pre-positioning stock
and partners existence in lean period

9 [Publish quarterly factsheet -

10 [Organize session on Green Shelter Response Online

. Context specific shelter design in collaboratoin with
HBRI

12 |Workshop on context specific housing design
Organize Session on Housing Land and Property

13 |(HLP) rights in collaboration with Norwegian Online
Refugee Council (NRC)

1% Conduct Shelter Cluster Coordination Performance
Monitoring (CCPM)

15 Publish Shelter Projects (Case Studies of Shelter
Response)
Organize Session on Cross Cutting Issues and .

16 Online
Shelter
Urban Shelter Response in Dense Informal .

17 Online
Settlements
Climate-Resilient Shelter Design for Flood-Prone )

18 and Char Areas Online
C ity-Led Shelter PI i d

- ommuni y e e e‘r anning an Online
Accountability Mechanisms
Gender, Age, and Disability Inclusion in Shelter .

20 Online
response

- Establish Sub-national level coordinatoin
mechanism

» Capacity building initiatives- Humanitarian Shelter
Coordination Training for sub national levels
Joint Assessment: Shelter Damage and Needs

23 Need based
Assessment

o4 Develop shelter cluster PIN and Targeting
calculation tool

25 |Coordinate the responses

26 |Publish the disaster situation overview Need based

27 |Publish the disaster response report Need based

28 |Best practices and lessons learned workshop Need based







