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Agenda
1. Introduction

- Focal Point for Ormoc (West Leyte)
- Roles of FP
2. Updates from Shelter Cluster
- Updates from Manila Shelter Cluster
- REACH assessment
- Revised SRP
3. Information Management
- 3W maps and summary of 4W and Need/Gap
- Pipeline information for West Leyte partners/ key constraints
4. Updates from Technical Working Groups
- [EC material and Key technical messages
- Housing, Land and Property WG
5. Updates from CCCM
- DTM 2" Round
6. AOB

Agencies presence: PRC-NLRC, FRC Relief, MSF, COSE, CARE, World Vision, PASAR Foundation,
UNHCR, I0M, OCHA, DPWH, OCD, All Hands Volunteers

1. Introduction

IOM stated that they are now the focal point and lead for the Ormoc shelter cluster meetings.
Focal point roles will be overall coordination of the shelter specifically for the Western part of
Leyte Island.

2. Updates from shelter cluster

- Richard Luff, Shelter Cluster Coordinator in Tacloban spoke mentioning that DSWD is
reassessing the affected areas and figures seem to be in line with the DROMIC data.

- Data from the Reach assessment to be expected next week along with the MIRA
assessment.
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- He mentioned that the Shelter cluster strategy is publicly available on the
sheltercluster.org

- Only 5 % of the requested 178 million shelter funding appeal has been secured which
identifies a funding shortfall. This needs to be addressed.

- Land issues in the area regarding no build zones and informal settlers needs to be
clarified. A working group on Land, House and Property has been established in Manila
level.

3. Information Management

- Many agencies operating in western Letye were still unclear on how to properly submit
their data. David from Cluster in Tacloban informed that data can be submitted on the
website sheltercluster.org.

- When asked what % of agencies were currently submitting data David estimated that
90% of INGOs and international organizations and roughly 20% of NNGO’s are currently
submitting their data to 3W. This highlights the need to reach out to local NGOs and
encourage data submission.

- The 3W needs/gap discussion highlighted the need for emergency shelter kits outside
of Ormoc city. 3W data also identified uneven coverage of emergency kits, with some
areas still having received nothing.

- Partners were asked what some of constraints are in terms of covering areas where
the gap exists. They hinted lack of assessment and information as main reasons.

- PASAR Foundation expressed its commitment to cover approximately 4000 families in
Isabel Municipality. IOM also announced that they have approximately 8000 emergency
shelter kits and is willing to partner with other agencies.

4. Technical working groups

- Main point conveyed was that techniques need to be improved for fixing plastic sheets
in order to get the best use.

-The Emergency shelter working group will be phasing out and transitioning to recovery.

5. CCCM
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- IOM announced that DTM Round 2 is ongoing for all ECs that were open in the Round
1. The result will be shred widely especially with other clusters to facilitate return of
evacuees to their original residence.

Next Meeting: Friday 20" December, 5pm, at 0SOCC

Cluster Contact:
Daihei Mochizuki, dmochizuki@iom.int 09267245790
Richard Luff, coord3.phil@sheltercluster.org 09054400048

David Dalgado, tech.phil@sheltercluster.org 09289048422
Matt Hewett (IM), im3.phil@sheltercluster.org 0915 655 0772
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