
 

Shelter Cluster Meeting, Ormoc  

OSSOC, 20/12/2013 
 

Agenda 

1. Introduction 

2. Updates from DSWD/CSWD/Tacloban Shelter TWG 

- DSWD/CSWD             

- DSWD FPs 

- TWG 

3. Information Management 

            - Reviewing gaps in Western Leyte  

            - Confirmed pipeline information for West Leyte partners (who can do what where when) 

4. Recovery Shelter 

            - IOM Pilot project plan 

5. Updates from CCCM 

            - DTM 2nd Round (preliminary findings) 

            - Temporary relocation project in Western Leyte (DPWH/CSWD) 

6. AOB 

            - Cluster meeting during festive season (27 Dec and 3 Jan) 
______________________________________________________________________________ 

Agencies presence: CSWD (Ormoc City), IFRC, NICCO, OCHA, IEDA, CARE, All Hands Volunteers, 
Child Fund, Pasar Foundation, World Vision CFSI, UNHCR, IOM, (Absent) DPWH, DSWD 
 

1. Introduction 

NICCO (Japanese NGO) introduced themselves and said they are planning to implement 

a shelter project in Capoocan Municipality.  

2. Updates from DSWD/CSWD/Tacloban Shelter TWG 

- The Focal Point introduced several TWGs that are currently operating in Tacloban and 

encourage interested partners to be in their mailing list.  



 
- The Focal Point also informed that there has been increased human capacity of DSWD 

for the Region VIII and allocation of these personnel are under discussion with the 

Shelter Cluster in Tacloban. 

- CSWD informed the Cluster that there are three bunk houses sites in Ormoc City as a 

part of temporary relocation in the Ormoc City. Those are Barangay Concepcion, 

Canuntog, Liano. They are in different stage of construction (90% in Concepcion, 50% in 

Canuntog and not yet started in Linao). While the target households were already listed 

and CSWD conducted two meetings with them, they are not sure when the target 

households are going to move into the bunk houses.  

- UNHCR raised a concern over the selection process and reinforced the importance of 

informed/consulted decision-making for those households. CSWD promised to share the 

list of target households with the Focal Point.  

- The Focal Point requested CSWD to clarify the issue of “no build zone”. CSWD said the 

target households are those informally living around the City Hall and also those living 

close to the coast line.  

- OCHA explained that the issue of the relocation project especially standards of these 

structures are being discussed in Manila HC and will come out with an advisory 

document. Based on the advisory, relevant Cluster Coordinators in Ormoc will meet with 

the City Government early next week.  

- CSWD appreciated the support from UNDP for disaster mapping and they will request 

the Regional DSWD  

 3. Information Management 

- UNCHR is currently distributing tarpaulins and NFIs in the municipalities where the 

biggest gap exist.  

- IOM has distributed 5,000 emergency shelter kits in NW municipalities and will 

distribute another 5,000 by the end of this year. Save the Children will distribute 2,000 

in partnership with IOM. 

- The Focal Point requested partners to report their activities to the Shelter Cluster.  

- UNHCR raised their concern over how some of the municipalities are selecting 

beneficiaries (i.e. raffle draw). They also raised the issue of indigenous population that 

has not being assisted and they require special attention.   



 
-  The meeting agreed that engagement of municipality government prior to the 

distribution planning is crucial to get the latest information on who have provided what 

and where. 

4. Recovery Shelter  

- IOM Shelter Officer gave a presentation of his trips to most of the municipalities in 

Western Leyte, and Biliran Province. One of the crucial issues is securing sufficient coco 

lumbers to the beneficiaries.  

- He suggested to form a small group to discuss longer term shelter in Western Leyte 

and encouraged interested agencies to attend.  

5. CCCM 

- Due to the time constraints and the issue of bunk houses were already discussed 

earlier, CCCM updates will be given at the next meeting. 

6. AOB 

 - The next meeting scheduled for 27th December will be postponed to 3rd January 2014. 

 

Next Meeting: Friday 3rd January 2014, 5pm, at OSOCC 

 

Cluster Contact (Ormoc) : 

Daihei Mochizuki, dmochizuki@iom.int 09267245790 

(Tacloban) 

Richard Luff, coord3.phil@sheltercluster.org  09054400048 

David Dalgado, tech.phil@sheltercluster.org 09289048422 

Wan S. Sophonpanich, tech2.phil@sheltercluster.org  

Matt Hewett (IM), im3.phil@sheltercluster.org 0915 655 0772 
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