



Shelter Cluster Meeting 

Subject: Minutes of the 1st meeting of Shelter Cluster (SC)
A meeting of the SC was held on 7 May 2012 at the conference room of UNDP Bangladesh. The meeting was chaired by Mr. Robert Juhkam, UNDP Deputy Country Director and facilitated by Dr. Aminul Islam, UNDP Assistant Country Director. Representatives from Development Partners (DPs), INGOs, NGOs and the relevant government officials were present in the meeting. List of participants is enclosed as Annex-A.

The chair welcomed the participants and thanked them to make it convenient to attend the 1st meeting. Explaining the genesis and rationale of establishment of Cluster System in Bangladesh, the chair stated that, it is an effective means to ensure coordinated humanitarian response across all relevant areas (“clusters”). Presenting the structure of SC, the chair said that, UNDP will chair the SC during normal and post-emergency phase while IFRC will chair the SC during emergency phase. DMRD, MoFDM will co-chair the SC during all phases together with UNDP and IFRC. He felt the essence of effective coordination through cluster system round the year considering the occurrence of disaster in Bangladesh. Taking into account the prediction made by IPCC, the chair emphasized the need for collective effort by the cluster members to address the issue of climate change in Bangladesh. Thereafter, the chair requested the participants to briefly introduce themselves. 

After the introduction was over, the agenda-wise discussion was held as follows:

	SL#
	Agenda Items 
	Key Discussion/Decisions
	Follow up actions

	1
	Brief background and Introduction of the Humanitarian Coordination architecture and the roll out of clusters 


	Discussion(s):

The chair requested Mr. Gerson Brandao, UNRCO Humanitarian Affairs Officer to inform the meeting about concept of global humanitarian coordination architecture and development of humanitarian coordination mechanism in Bangladesh. 

Referring to the General Assembly resolution of November 2005 on humanitarian coordination structure signed by Bangladesh as a member-state of UN, Mr. Gerson informed that the active role of LCG-DER group has resulted in rolling out cluster system in Bangladesh. Highlighting the collective leadership of UNDP, IFRC and Government, Mr. Gerson stressed the need for operationalization of SC functions. Activation of cluster system helps relevant stakeholders to get prepared to face any probable disaster event, he added. He opined that, capacity mapping of the different stakeholders in disaster response preparedness should be one of the major functions of cluster in coming days ahead. Exchange of knowledge, good practices and lessons learned would add value to make the cluster system vibrant in Bangladesh, he viewed. Mr. Gerson presented the humanitarian coordination architecture endorsed by the LCG-DER group. 
-Mr. Udaya Regmi, Head of Delegation, IFRC appreciated the role of UNDP in striving hard towards better coordination across level. He praised the leadership of LCG-DER group to give IFRC an opportunity to act as a convener to SC during emergency phase. He reaffirmed the strong commitment of IFRC to lead the cluster during emergency phase and to be an active member of cluster during normal and post-emergency phase. He informed the meeting that, MoU is ready to sign between UNDP and IFRC to lead the cluster jointly. Referring to the complicated situation that experienced by humanitarian actors with different design of family shelter following cyclone Sidr, he strongly felt the strong role of SC to develop common design of hazard/disaster specific family shelter in the light of SPHERE standard. 
Decision:
-The meeting called upon the SC to develop a Standard Operating Procedure (SOP) in the light of ToR to facilitate the cluster to attain its goals.


	SC /UNDP 



	2
	Presentation of draft TOR for Shelter Cluster (draft TOR shared in earlier message for your review and comments) 


	Discussion(s):

-Ms Seeta Giri, UNDP ERF Project Manager briefly explained the formulation process followed while developing the terms of reference of SC. She informed the meeting that, relevant stakeholders including DG,DRR; DG, DMB; Secretary and Additional Secretary to DMRD were consulted while developing the ToR. She also mentioned that, Early Recovery Facility of UNDP is ready to provide technical support to UNDP to run the cluster. 
Thereafter, Mr. BMM Mozharul Huq, Senior Advisor, UNDP ERF made a presentation on terms of reference of SC. His presentation broadly discussed about global perspective of SC, genesis of SC in Bangladesh, objectives, guiding principles, concept, institutional set-up, roles and responsibilities in terms of coordination, standardization of design and specifications, knowledge management, advocacy, capacity building and knowledge management. 
Taking part in the open discussion, IOM representative recommended that, an exit strategy is to be developed by cluster and application of standard set by them is to be ensured at any cost in the greater interest of better coordination. The representative also stressed the importance of equity in terms of distribution of resource. 
-SDC representative suggested that, the past lesson learned from the shelter working group rolled out following cyclone Sidr are to be taken into account while developing SOP of the cluster. 
-Action Aid representative spelt out that, INGOs should be mentioned in the ToR besides NGOs already mentioned. 
-Representative from Solidarity International suggested that, technical bodies of government need to be involved or consulted while developing the design of family shelter. 

-Mr. Gerson pointed out that, international human rights is covered under protection as envisaged under ToR of SC. He suggested that SC meetings should be held once in a month instead of once in a quarter. He also requested the chair to allow the cluster members to review the ToR once more. 
-UNHCR representative assured the meeting of their active participation in the cluster meeting.  

-Both Seeta and Mozharul Huq responded to the queries raised in the meeting. 

Decision:
-The meeting decided that, SC members should provide their inputs/feedback on ToR by COB Thursday latest.  
-Shelter Cluster meeting will take place on a monthly basis instead of once in every three months as mentioned in the ToR. 
	SC /UNDP 



	
	2012  Road Map for Shelter Cluster (identify priority actions) 


	Discussions:
Mr. Mozharul Huq presented the proposed template of SC road map. Ms Seeta Giri explained that, the road map for SC would be designed for two purposes i.e. a) how does SC move forward to achieve the set goals by 2012 and b) what would be the priority for action of SC by 2012. 

Taking part in the discussion, Mr. Gerson suggested that, road map should include gap analysis in terms of shelter response. 

IFRC Head of Delegates strongly felt the importance of sub-national and local level coordination besides national level coordination.  

-DRR Director Mr. Nepur Ahmed suggested that, road map should focus on capacity need assessment of government officials at local level responsible for disaster response management. 
-SDC representative viewed that, SOD to be followed to determine the roles of SC while standardization of SC to be fixed up in the light of past experiences and good practice. 

-Mentioning about the less enforcement of minimum standard for cyclone Sidr family shelter construction adopted by the Shelter Working Group, Save the Children Representative stressed the need for making best use of common design adopted by SC in future. 
Decision:

-The template for Shelter Cluster Road Map presented in the meeting should be circulated amongst the Cluster members for their suggestion and feedback regarding identification of activities to be accomplished by during 2012.
-Once ToR is finalized, a Technical Working Group (TWIG) will be formed for developing disaster/hazard specific family shelter designs and specifications.  
	SC/UNDP

	
	AOB

Presentation from NAARI Consortium 
	Representative from Oxfam GB made a presentation on Flood Resilient Shelters-FRESH. In a nutshell, the presentation highlighted the area of shelter construction in water logged Satkhira and Jessore districts, shelter design and specification, beneficiary selection criteria, implementation modality, coordination, quality assurance and implementation challenges. 
The meeting noted with satisfaction the initiative taken by NAARI Consortium for construction of family shelters in waterlogged district of Satkhira and appreciated the gesture of OXFAM for making a presentation on the Flood Resilient Shelters-FRESH.
Decision: 
Not applicable
	


The meeting was concluded with a vote of thanks from the chair.
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