SHELTER CLUSTER
Minutes of Meeting, 23 January 2013
A meeting for the Shelter Cluster was held on 23 January 2013 at DDM Conference  room,  Chaired by M Aminul Islam, Shelter Cluster Coordinator. The meeting was attended by Shelter members (list of participants is enclosed as Annex-A).
The meeting began with introductory briefing by Mr. M.A Wazed, DG, DDM about the progress to date, achievements, principles, guideline, and management of constructions of cyclone shelter by the governmental agencies. 
The chair conducted a brief round of introduction by the participants. The main focuses of the meeting was to produce a work plan through the proposed working group and carry out the group exercise which to be produced in next meeting towards  finalizing the work plan.  The meeting started with the key presentation by Henri Stalder, UNDP ERF Shelter Specialist that focused on the next year work plan, Work plan matrix for shelter policy development, shelter policy development concept etc.  
Key discussion points:
Discussion on main activities (articulated on the draft work plan) are to establish coordination at National, District , Upazila and Local level and focuses on Shelter Development Concept. 
a) Indicative activities of tentative work plan for the year 2013-14
· The meeting informed that establishment of coordination at National, District, Sub-National and Local Level is an essential to develop resource mobilization strategy for disaster resilient shelter. It also stressed upon the essence of coordination with government counterpart, relevant department with inclusive and proactive participation of the process
b) Information Management on Shelter Cluster 
· The meeting attached the importance for establishment of an information platform to enable stakeholders to have adequate information on respective organisation for planning and observation at different level. 
c) Joint Need Assessment  
· Assessment technology/methodology and assessment tool for collection of baseline data on hazard zones required for commissioning shelter Gap assessment in the highly vulnerable hazard prone areas.
d) Revisit and update common standards and specification of hazard specific family shelter:
· To revisit different aspect of shelter in terms of design specification and disaster resilient family shelter.

· IFRC suggestions for considering National Housing Policy 1996 and taking advantages from technical expertise (engineers) and also incorporating local government for family shelter standardization. DDM should encourage the national Housing Authority to participate in standardization process in terms of disaster perspective. 
· Oxfam expressed its interest on policy development, NARRI Consortium can be engaged in shelter standardization 

· Comprehensive engagement of public-private stakeholders for identifying the Gap and  formulation of  specifications, and  standardization of hazard specific family shelter 
e) Revisit IASC Interagency guiding principles on Contingency Planning for Humanitarian Assistance: 

· The meeting suggested that, Shelter Cluster members/stakeholders including DDM, HBRI, National Housing Authority and Independent Experts should be engaged while updating the guiding principles. 
f) Conduct orientation/practical training on design and specifications:
· Shelter design and specification in consultation  with GO/NGO, private sector to be developed
· Training awareness programme

g) Policy advocacy for disaster resilient housing/ knowledge management and advocacy:
· Preparing of policy document on  disaster resilient shelter and organize round table dialogue
· Publication on hazard specific family shelter design and specifications, construction process, dissemination of good practices. 

Recommendations:
SDC:  
· The programme entered in 2013, but still gap of fund mobilization from the different actors.  DDM mentioned that  24 Crore on the pipeline, and its required to  allocate district wise allocation 

· For utilization of the fund(24 crore ), what would be the policies in terms of selection of district and beneficiaries, type of coordination, design, involvement people and which base line information to start the programme, those all are considered as challenges of 2013. 
· The cluster should encourage the local leadership as well as to confirm the government participation. 
UNDP : 

· On the outcome of ER cluster meeting (on 15 January 2013). The issues JNA, WASH, Shelter, ER, the gap between need assessment and response is long and it still to meet the real needs. Still people are suffering. There are support for livelihood recovery from IFRC, UNDP, NARRI and Dishari which is very limited to response. 
· Need assessment should lead towards response and to identify the gap. Doing need assessment does  not ensure  immediate response and funding 
· Northern flood affected districts not received adequate attending and assistance. On the behalf of Food Security cluster, IFRC had conduced household economic survey, but no clear direction from whole HCTT body to go for intervention. 
· The common understanding of ER cluster was whether its large scale / small scale disaster we   need full assessment and work together in hand to hand to make sure that response are integrated. 
· The need assessment should not be driven by the resources, donor interests or funding. It should be how community is affected.
IFRC: 

· To supplement the SDC, IFRC felt that cluster to some extend, could not direct its efforts to convince the donor community for raising fund attaching priority based on JNA  

· In another Shelter Cluster meeting it needs to organize dialogue with donor community with priorities, the need assessment should guide the funding decision parameters for donor.
· Still shelter priority needs on the ground on the S-E region and it’s diverse across the community and the response.

CARE
· Based on the recommendation of the assessment has to be followed, other wise stakeholders will loose interests for conducting further assessment of impending disaster’s. 
· The Cluster need to have a strong advocacy group for ensuring donor commitment and fund mobilization which are priority issues. Fund is limited for family shelter construction. 
Oxfam:
· Oxfam is on try to attract 10/12 million Euro to build a resilient programme, which includes on how to comprehensive support can be done for shelter, livelihood. Oxfam 
· It is also negotiating with Dutch Government/EKN for getting more funds in this regard for not only shelter but for the whole resilient programme. 
Concrete Decisions: 

· Ensure the participation of respective donor and concerned government agencies.  

· Concept and need of Shelter 
· Immediate shelter need displaced by flood, cyclone and others 

· Durable fund flow for the shelters
· Review the objectives

· How many donor attending the cluster meeting and government attendance  in Shelter Cluster meeting 
· Raise the issue on LCG group

· The development partner should also be the part of Cluster, which is not included in the paper.
· Educational institutes should include in the Shelter Group. 

Way forward

· Ensure participation of government and development partners across level in the ensuing shelter cluster meeting 
· Joint Needs Assessment to be mainstreamed following any scale of disaster event in future 

· Need for concrete resource mobilization strategy with proper advocacy to tap in external resources to complement the national efforts right after disaster based on JNA findings 
The meeting was concluded with thanks from the chair. 
                M Aminul Islam

Shelter Cluster Coordinator
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