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Transitional Shelter Standardization
a) Process
· The shelter standardization was an initiative taken for shelter intervention in the context of geographical regions and disasters, including flood, water logging and cyclone in the Haor areas and coastal belts of the country 
· The Technical Working Group (TWG) was entrusted with standardization process of shelter, the results of which will be shared with various stakeholders including the government
· The importance of community participation in the process of shelter standardization was highlighted
· Shelter response should be guided by "Build Back Better" considerations
· Standardization of durable shelter options is the next step of the TWG assignment
· Shelter cluster is the opportunity to take initiatives as this forward to voices the needs of the ground to donors.
· The standardization process was not developed considering fund availability but rather the disaster context in vulnerable locations and needs of the people, however,
· The cluster is well aware that donors, in view of fund limitations, may require further concessions on design and specifications, which reflects in quality aspects and safety features.
· The standards once developed should not be compromised by any humanitarian organizations in the country during intervention, however, donor expectations must be considered
· The agreed shelter standards can be set as transitional shelter model proposed to donors in the context of the country, as part of the shelter assistance, but also serve as the base for the county's policy in regards of shelter response after disasters
· A validation workshop, ideally during May, will be scheduled to present the TWGs findings and to validate the standards developed
· A meeting with ECHO will be held on 7 May 2013, during which the TWG will finalize "donor accepted" design, standards, budget, etc..
· The current standardization report is a draft, modifications will be done after discussion with ECHO and validation with concerned stakeholders.

b) Transitional shelters – standard design, cost, etc. 
· While the cost of the proposed standardized shelter, approximately 150,000 BDT, is opined high in comparison to previous shelter interventions, and is mainly due to enhanced quality and security features of the proposed models, as well as price hike of > 30% since 2012.
· The standardized shelter addresses aspects of gender, disability, environment feasibility, transitional housing, partition and veranda as well as rain water harvesting (RWH), which helps to strengthen the plinth structure of the house as well as collect fresh water for the household
· The recommended shelter standards are considered to represent minimum standards for the country’s rural context
· The shelter design for landslide affected populations is not considered in this exercise, as this context is primarily location-, landscape and land-use specific
· The shelter standards are relevant to housing in rural areas 
· Modifications of the standard design will be brought about in relevance to local context
· Shelter options implemented during Sidr recovery operation have been reviewed and incorporated in the current standardization process
· The transitional shelter is durable for 10-15 years, after which some parts of that can still be re used while durable shelters can last for more than 15 years 
…………………
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