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National Shelter Cluster 

Meeting



Agenda
1. Update/Plans from the partners.

2. IM updates.

3. Review of last meeting action points

4. Lascanood situation update.

5. Capacity Development Trainings.

6. AOB.



➔ Shelter Cluster IM Updates : 
2023 Plan and response



➔ Shelter Cluster IM Updates : 2023 Plan and response

Target, 1,146,660 Target, 1,146,660 

Reached, 
99,811 

Reached, 
84,953 

NFI Shelter

2023 SHELTER AND NFI TARGETS VS RESPONSE

9%

Target, 25,111

Target, 25,111

Target, 31,586

Target, 73,364

Target, 167,183

Target, 
1,146,660

Target, 
1,141,933

# reached with Site Decongestion

# reached with Infrastructure support

# reached with Durable Shelter

# reached with Transitional Shelter

# reached with Emergency Shelter

# reached with NFI

# reached with Plastic Sheets
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➔ Shelter Cluster IM Updates : 2023 Plan and response

yes, 69%

No, 31%

% of SNFI Activities with CFRM established

In-Kind
90%

Cash
10%

% of Individuals assisted through various modalities



Review of Action Points from the Last Meeting

Action Points Status

The Cluster to share widely the SRP document with all Cluster Partners and a wider 
audience

Done

IOM to share with the Shelter Cluster all templates and guidelines regarding the common 
pipeline for review

Pending

Partners intending to get access to the common pipeline to register by 31st March through this 
link: https://commonpipeline.iom.int/Login.aspx

On going

NRC to share with the Cluster the concept-note, and the link for partners to submit their
interest to join the training

Need to update

Partners interested in joining the training to submit their interest by 2nd March 2023 Need to update

Any partner planning to respond to Laascanood crisis to share their SNFI plans with the
Cluster

On going

The Cluster to confirm the exact time, date, and venue for the Sphere Standards, 
Protection mainstreaming and common pipelines

pending

partners should reach out to the shelter cluster for the orientation on the 4w matrix On going

https://commonpipeline.iom.int/Login.aspx


BRIEFING ON LAAS 
CAANOOD

• SOMALIA



SITUATION OVERVIEW

• About 15,500 newly displaced people have joined the host 
communities 

• At least 80 people killed and 451 injured  

Current

• B\W 154,000 to 203,000 people have been displaced by the 
fighting since late December 2022

• Displacement to five regions (Sool, Togdheer, Bari, Nugaal and 

Mudug)

• Some persons crossed the borders to Ethiopia (around 60.000 

Displacement

• Access to all IDP sites through Puntland is accessible and not to 
all through Somaliland.  

Access



• Puntland

• # of UN: 6 

• # of INGOs: 9 

• # of National Partners: 13

• # of National Authority: 1

• District

• Lascanood, Taleex, Xudun, 
Buuhoodle, Bocame, Talee, 
Garowe, Kalabayr, Widh Widh, 
Bosasso

3ws 

Regions

▪ Sool

▪ Nugal

▪ Togdheer

Adhi Adeye, Tuulo Samakab, Yagoori, Gumays, Buoodhle, 
Ceerigaabo, Fiqifuliye, Xudun, Ardac, Awr boogays, Dhagan, 
Xidhxidh, Higlo, Goljano Goble, Shangale, Hadhwanaag, Kalabadh

Somaliland

• # of UN: 2 

• # of INGOs: 8 

• # of National Partners: 3

Clusters : Food Security, WASH, Protection, Shelter/NFIs, CCCM, Health, Nutrition



RESPONSE 

• Non-food items (NFI) kits distributed to 1,450 families (about 8.700 people) in Kalabeyd and Gumeys

Sool region

• 500 NFI kits from Somaliland and   distributed to IDPS in Gumays , Sool region. (3297 people 

in, including 2636 (80%) children, 328 (10%) women, and 333 (10%) who were recently 

displaced in the Laas Caanood conflict

• ACTED and NRC registered 600 HHs (approximately 36,000 individuals) in six sites in Sool 

region to receive cash for NFIs and Emergency Shelter Kits

• ACTED  provides cash assistance to 1800HHs  in Ade adeye, Tuulo samakab, Yagoori.

• Care International provide cash assistance to 2400HHs  in Ceerigaabo, Fiqifuliye

SHELTER



IDENTIFIED NEEDS BY S-ICCG

• Emergency shelter and NFIs are needed for Boocame, God Qaboobe and Kalabeydh villages in 

Sool region, where people have been affected by stormy rains that caused severe havoc to their 

shelters

• Some IDPs, including women, children and elderly are sheltered in schools and open spaces

• Shelter materials are needed to all  displaced community.

SHELTER



ONGOING ACTIVITIES 
• Negotiation on humanitarian access  from  Somaliland  is going on, especially to the areas which are not yet 

accessible by Garowe or Somaliland teams. The locations, include (Yagoori, Gumays, Adhe adeye). Somaliland 

team organized two missions but all of them were blocked at Oog town because of insecurity

• Somaliland planning assessment to  Yagoori, Gumays,  and Adhe adeye, if security permits

• 11-13 March: Interagency mission to Buhoodle

• 12 – 16 OCHA: Access Unit mission to Puntland and Somaliland 

• OCHA IM unit is developing Laas Caanood Operational Presence Map

• OCHA, IOM DTM and CCCM to streamline/verify the number of IDPs and villages/districts with the displaced 

population from Laas Caanood

• Response is ongoing and partners are updating the response matrix – OCHA IM has developed online format to 

support real-time reporting

• Coordination with the Government authorities is ongoing – Requests submitted by the LAAS CAANOOD Local 

Government authority



CHALLENGES

• Limited humanitarian access to the IDPs sites  from Somaliland sides because of 

insecurity, especially for  Gumays, Adhe adeye and  Yagoori areas.

• Clan dynamics  prevents people from other clans in Somaliland working with the 

humanitarian partners  to access Laas Caanood

• Internal influence from Laas Caanood  asking IDPs not  to accept  assistance  from   

Somaliland side affect rapid deployment of supplies



ASKS 

• Response to be scaled up to meet the increasing/current needs of the displaced people 

across all the clusters 

• Due to the active conflict in Lass Cannood town, the people affected might remain displaced 

for a long time. Therefore, the ICCG should sustain its resource mobilization efforts  

• Increase advocacy for humanitarian access for partners from Somaliland

• Peace negotiations/ ceasefire  to allow  smooth humanitarian  response

• Air assets from Somaliland/Puntland to IDP towns/sites  to allow timely 

assessment/delivery assistance when road access become challenging



➔ Capacity building

New 4W template support session : completed

• Wednesday 1 February 10:00-12:00  

• Monday 6 February 10:00-12:00

Shelter & Settlement on Sphere Standards : Mid April (to be confirmed )

Protection mainstreaming Training : (to be confirmed) 



AOB



Shelter and NFI Drought response and 

gaps
Thank You


