
31 March 2025

WB SHELTER CLUSTER 

MEETING 



Meeting Agenda

1. Overview of the previous cluster meeting APs

2. Discussion on the harmonization of response modalities and assistance values across different 

incident types (e.g., demolitions and settler violence).

3. NRC Snapshot for cash rental support 

4. Information Management (IM) update

5. Partners update – current Operational Status. 

6. AOB



1 . O v e r v i e w  o f  t h e  p r e v i o u s  c l u s t e r  m e e t i n g  A P s

Thematic Area Action Point Responsible Status (to update)

Preparedness & 

Capacity Mapping

Partners to complete and regularly 

update shared templates (stock, pipeline, 

capacity, activity tracking)

All Partners We have received limited responses. 
Please try to submit your input  as soon 
as possible.

Support bilateral warehouse-sharing 

arrangements

Shelter Cluster We have not received any requests 
from partners, and this support 
remains available from the Cluster 
side.

Area C Prioritization Revise and update Area C Guidance Note Shelter Cluster In progress; it will be circulated to SAG 
members for endorsement of the 
update.

Encourage partners to use vulnerability 

assessment for targeting

All Partners Partners are assumed to have received 
the Area C assessment. The Cluster 
remains ready to provide any additional 
support, particularly in facilitating 
linkages with the LTF for legal aid.

Assessment Priorities 

(REACH)

Submit 3–4 lines on priority assessment 

scope

Partners (incl. UNRWA) We are awaiting the final program and 
timeline from the REACH team.



Meeting Agenda

Thematic Area Action Point Responsible Status (to update)

Cash & CWG Coordination ACF to act as Shelter Cluster 

focal point in CWG

ACF A member of the ACF team regularly 
attends CWG meetings and briefs the 
cluster members on key updates.

Develop joint written guidance 

on cash modalities

Shelter Cluster & CWG On progress and discussion with CWG 

Ras Al-Auja Response Lessons Raise coordination 

improvements at ICCG level

Shelter Cluster This has already been reflected in the ICCG 
meeting, and the group will take key 
actions to improve.

Promote early engagement 

with OCHA in rapid responses

All Partners Discussed at the ICCG level, with practical 
steps to follow.

Area-Based Coordination Share OCHA area focal point 

contact details

Shelter Cluster The contact details to join and participate 
were shared with all Cluster members 
with the last meeting minutes.



2 .  H a r m o n i za t i o n  o f  r e s p o n s e  m o d a l i t i e s  a n d  a s s i s ta n c e  
va l u e s  a c r o s s  d i f fe r e nt  i n c i d e nt  t y p e s

1. Diverse Incident Types: Shelter responses currently address multiple incident types, including demolitions, settler 
violence (SV), and military operations, each with distinct response approaches. 

2. Existing SOPs: Standard Operating Procedures (SOPs) are developed per incident type, ensuring internal consistency within 
each category. 

3. Gap in Cross-Incident Consistency: While responses are consistent within individual incident types, there is limited 
harmonization across different incident categories. 

4. Equity & Fairness Concern: Variations in assistance modalities and values may lead to perceived or actual inequities 
between affected households facing different types of incidents. 

5. Need for Review: A comprehensive review of response frameworks across incident types is needed to ensure more 
balanced, fair, and principled assistance. 

6. Illustrative Example: Compensation or support provided for full house demolition may significantly differ from assistance 
for damage caused by settler violence, despite comparable impact on affected households. 

7. Key Objective: Ensure reasonable alignment in assistance levels based on needs and impact, rather than solely on incident 
classification. 

8. Suggested Way Forward: 



3 .  N R C  S n a p s h o t  f o r  c a s h  r e n t a l  s u p p o r t  

Amer



4 .  I n f o r m a t i o n  M a n a g e m e n t  ( I M )  To o l s  a n d  R e p o r t i n g

• 5 W

We have begun collecting the 5W report for the first quarter of 2026, and we greatly appreciate your timely 
responses.
Additionally, starting from today onward, we will be collecting the 5W information on a monthly basis instead 
of quarterly. Providing updates on a rolling schedule will allow us to reflect the information immediately on our 
dashboard and ensure it remains up to date.
This approach will help all partners stay informed about ongoing progress and activities across the West Bank.

• C a p a c i t y  M a p p i n g

Update the Stockpile_Pipeline_CapacityMapping online sheet located in the Partners Folder with your latest 
data, including stockpiles, pipelines, and capacities.
Your input is very important. Timely updates help us maintain an accurate and reliable dataset for cluster 
reporting. Keeping this information current also allows us to clearly understand our overall capacity, prepare for 
potential incidents, and identify any gaps that may require support.



THNAK YOU 
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