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Shelter Cluster Coordination Meeting 20th January 2014
Manila, Philippines ILO Meeting Room

Shelter Coordination Team presenting:
Victoria Stodart – Coordinator
Emese Csete – IM Manager

Partners attending: 
Architecture for Humanity, UNDP, Relief International, UN Habitat, All Hands Volunteers, Habitat for Humanity, Handicap International, Secours Islamique, IEDA, Development Finance International
See thorough powerpoint presentation which captures the following: (https://www.dropbox.com/s/b8w1b63ikk56gol/140120%20Shelter%20Cluster%20National%20Meeting.pptx) 
· Strategic/Operational Update 
· Results of the SurveyMonkey
· Targeting and Vulnerability
· Transition Plan
The presentation was made as a means of providing feedback/reflection on outcomes of operational meetings held in Tacloban and Cebu, a number of which were also reflected in the SurveyMonkey.
Given the financial restraints and assessments carried out to date, it is apparent that there is a limit to those that partners will be able to assist. Therefore there is a need to tighten beneficiary selection/targeting so as to ensure that the most vulnerable are prioritised over others. One key aspect which the coordination team has been working on with Handicap International in Region VI is to develop a more developed means of targeting. This includes a combination of damage to houses and pre-existing vulnerabilities and involvement of the local authorities and communities throughout.
Points discussed during the meeting:
The need to focus on the ‘software’ more in order to really try and encourage beneficiaries to build back better. Agreement that there was a need for a communications strategy at the local level. Consideration should also be paid to ‘carrot and stick’ approach – instalment payments/provision of materials if DRR messages are being adhered to. This would have an impact on supply chain and logistics for agencies.
Consideration needs to be given as to ‘build back better’ from what? General agreement that building practices have been well below standard so it could be argued that anything is better than what was in place pre-Yolanda. Thus have to be realistic as to what families can develop, need to be practical and consider how to ensure that people are building back safer in respect to multi hazards – not just wind load but also seismic risk
Impact of building codes also discussed in regards to temporary and permanent housing. Would be good to understand at what level of repair of a permanent house a permit is required. UN Habitat suggested that it was more about the value of the repair as opposed to the extent of damage. UN-Habitat are seeking approval by the Government on their Guidelines of requirements for repair/rebuilding of housing.
It was suggested that the working group for reconstruction should look at foundations and design of traditional buildings and perhaps consider means of holistic community building as a way of connecting the emergency phase to the reconstruction phase and ensuring sustainability of the response.
Questions raised over viability of providing only a ‘durable roof’ as it also needs to be about the supporting frame, which equates to approx. 20 -30kPHP as opposed to 10k. Should consider whether quality of materials being provided align with government packages. 
Regarding Reach Assessment – it was suggested that given the data is old, it would be interesting to see if it is still relevant/accurate and to that end perhaps a ‘snap shot’ review in one municipality could be done. 
Clarification still required around no build zones and government support package
Action points: 
· Circulate beneficiary selection criteria work with presentation and meeting minutes in reminder for next meeting to be held on 3rd February
· Clarification will be sought by SCT in meeting with DPWH around government support package and no build zones on 22nd  January. 
· Updated strategy is being worked on by SCT and three recommendations provided by hub meetings will be included and considered. Feedback on both of these will be sought from the SAG.
· [bookmark: _GoBack]Clarification around reconstruction working group required.
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