Shelter: Gender Market Tip Sheet

Gender Equality in the Project Sheet
There are five entry points for shelter clusters to address gender equality in their project sheets: project objective, beneficiaries, needs assessment, activities and outcomes. This chart is designed to give examples of how to bring gender into each entry point. Following these steps will assist in improving projects that code 0-1 so they merit a code 2.
	Project Objective
	If your project is making efforts to advance gender equality, the project objective should reflect this. A project objective that features gender equality signals to implementers the high priority your agency/organization places on ensuring shelter is safe, meets the needs and preserves the dignity of each man, woman, girl and boy. 
Here are two examples of how the gender-responsiveness of a project can be profiled in the objective:   the original project objective has been strengthened by the additions in italics.
Example 1:  To provide safe and culturally-appropriate  emergency shelter for the victims of the ABC earthquake (Replace ‘the victims’ with ‘the women, girls, boys and men who  survived’)
Example 2:  To provide the IDP population (Replace ‘population’ with ‘men, women, girl’s and boys’) of ABC Province with winter preparedness packages that meet their respective needs in order to survive the imminent winter 
Logically, these objectives which include a gender perspective will be supported by all subsequent elements of the project sheet.



	 Beneficiaries
	Crises affect women, girls, boys and men differently.  Before the crisis, women, girls, boys and men would have spent different amounts of time in their home. They would have performed different roles in shelter construction and maintenance as well as in household-based daily tasks. These gender roles would have equipped them with different survival and coping skills related to shelter, as well as distinct needs. It is therefore important to state the number of women, girls, boys and men who are project beneficiaries. Do not use generic groups that hide sex and/or age i.e. ‘shelter populations’ ‘IDPs’ or ‘families’. 


	 Needs Assessments
	A needs assessment is the essential first step in providing shelter that is safe and acceptable in the eyes of men/boys and women/girls.  It is critical to understand the social and gender dynamics that could help or hinder getting shelter as ‘right’ as possible.  This is the role of gender analysis in the needs assessment.  The context will determine the issues to explore. Here are examples of questions that can enrich the design of shelter projects:

· What are the demographics of our target group? (# of households and family members disaggregated by sex and age; # of single heads of household who are women, girls, boys and men; # of unaccompanied children, elderly persons, persons with disabilities, the chronically ill, pregnant and lactating women) 
· What do women, girls, boys and men do in their home/shelter? (e.g. domestic chores, personal hygiene, income generation, care-giving) What space, privacy and design features do they need to allow them to do these tasks with dignity and as much comfort as possible? 
· If women, girls, boys and men could suggest three design features of their shelter, what would they be?

· What knowledge do women, girls, boys and men bring to shelter material selection, collection and construction?  (e.g. making bricks, weaving bush-material partitions) How can there be equitable sharing of the paid and unpaid tasks in shelter construction or repair?

· What concerns do women, girls, men and boys have about their personal safety related to housing?  What needs to be done so they feel safe?
· Do cultural norms enable women and men to participate equally in decision-making on shelter issues or is affirmative action needed so women can participate in a meaningful way?

· Are there discriminatory practices or laws that disadvantage either men/boys or women/girls, or vulnerable subgroups of either sex, related to the allocation of shelter sites, rooms in collective accommodation or access to land for housing?
· Are there measures in place to ensure:  1) there is no sexual violence due to poor shelter conditions and 2) women, girls, men and boys with special shelter needs or vulnerabilities are prioritized and supported?
See the IASC Gender Handbook in Humanitarian Action: Women, Girls, Boys and Men – Different Needs/Equal Opportunities p 105-109.



	Activities
	Comment:  The gender analysis in your needs assessment will identify gender gaps that need to be addressed. These should be integrated into activities.  Examples:
· Gap:  In the previous emergency shelter response in this equatorial area, shelter teams assumed that women prefer to cook outside. So emergency shelters and some early-constructed houses were built with no kitchen. Soon, women and their families were scrambling to find any possible material to cobble together an extension to shade their cooking areas. If women had been asked, they would have clearly expressed that they do not cook in the open in monsoon rains or oppressive heat. The needs assessment heard about this and other design problems from women related to earlier emergency and transition shelter. 
Responsive activity:  Ensure women and girls have equal voice with beneficiary men and boys in all shelter and housing design.
· Gap:  The needs assessment team found many men and women sceptical about housing response. They related stories from an early cyclone response across the island:  there, shelter implementers built elaborate houses for some and basic, sometimes shoddy, houses for their neighbours. This caused jealousy and problems with community harmony. Women, who spend most time in and around their homes, were most distressed.  
Responsive activity:  Ensure gender and social dynamics are assessed and that all shelter cluster partners agree on shelter standards and an equitable response.
· Gap:  The shelter needs assessment is ongoing. Although, the first dormitories and tents have been erected, more IDPs are streaming in and more shelter will be needed.  Shelter implementers held elections for shelter leaders at each of the already constructed shelters. Elections at one shelter were held just before meal time while most women were preparing food in the communal kitchen. Within a week of the election, one of the male leaders was publicly boasting to army patrols that, for a fee, they could have a ‘feast’ of the women in the women’s shelter he was responsible for. There was rape and harassment for three nights before the shelter women identified who to complain to, and had the courage to defy the ‘shelter leader’ and complain.  The pimping leader was removed but doing so caused tension and fighting among beneficiaries. 
 Responsive activity:   1) Ensure gender-responsive shelter management.  This includes, for example, (a) facilitating beneficiary men and women to identify the characteristics of good leaders before they elect their shelter leaders – equal numbers M/F (b) holding meetings and elections at appropriate times and places so both males and females participate, and c) facilitating female and male shelter residents creating a code of conduct for their shelter.
2) This case study also points out the critical need for linkages between the shelter and protection clusters. Collaboration is needed to ensure there are mechanisms in place to prevent and respond to gender-based violence, make perpetrators accountable and provide education on human rights.
Needs assessments up-front are key to getting response right. However, needs emerge in IDP and refugee communities that are forming and creating new norms. This example of male acquiescence to gender violence identifies the need for responsive monitoring of shelter leadership and issues, including gender dynamics.  The best way to get insightful monitoring is to train both female and male beneficiaries as monitors, then facilitate them having equal voice and equal compensation. 
· Gap:   The needs assessment shows that pre-crisis about 20% of the earthquake-affected women operated home-based micro businesses. These businesses made critical contributions to their families’ subsistence incomes. Pre-crisis, most men migrated for seasonal work. Many rushed home after the earthquake to look after their families.
Responsive activities:  1) In the emergency response phase, work with these women to identify and allocate appropriate space for their interim income-earning activities.  Ensure the design of transition and permanent housing accommodates, and does not restrict, women’s home-based business. 2) Ensure that men’s seasonal and migrant opportunities, and any disaster-related disruption of this income, are appropriately factored into shelter cluster jobs and training.  


	Outcomes
	Outcomes should capture gender change: the change experienced by the males and females who are the identified beneficiaries. Outcome statements should, wherever possible, be worded so that any difference in outcome for males and females or in male-female relations is visible.  Avoid outcome statements that focus on ‘IDPs’ ‘households’ ‘camp populations’ that hide whether, or not, males and females equally benefit. 
Examples of gender outcomes:  the importance of the words in italics is explained.
· Vandalism and damage to collective shelters is low, compared to earlier in-country emergencies, due to women and men having input into shelter design and shelter monitoring.

*signals that male-female partnership matters: people will take more pride of ownership and care, even in a collective shelter, if males and females have a meaningful role in design and operation.
· Decision-making and responsibilities related to shelter are being shared more equally by beneficiary women and men.
*may reflect 1) more communication or more respectful harmonious relations between men and women 2) reducing the gender imbalance in decision-making or work-sharing related to shelter.

· Safety of shelter facilities has been enhanced after camp management responded to M/F protection requests (e.g. partitions, lighting and closer water distribution sites).  
*recognizes that women/girls and men/boys know what is needed to make shelter safe.

· There has been a decrease in gender-based violence against girls (# incidents-women, girls, boys and men) in tent communities due to hourly male-female night patrols.
*recognizes that respected men and respected women each have authority and influence on reducing deviant behaviour. Although women and girls are often the primary targets of sexual and other forms of gender-based violence, boys and men are also victims. Separate data by sex and age allows focused response.
· IDP satisfaction with shelter programming has increased since a women-managed fund was created for shelter improvements. 

*respects women’s leadership and knowledge of household management and maintenance which is relevant to women’s or communal family shelters.
· Surveys document female participation has increased in camp activities (e.g. women in committees and public meetings / girls in school and youth clubs) due, in part, to 1) regular distribution of hygiene kits to females of reproductive age and to 2) schools and places for meetings, counselling and skills training being considered safe and accessible.
*recognizes that without sanitary protection it is too humiliating for women and girls to participate in activities out of the home.  In addition, meeting places (open-air, tents or buildings) must create a secure and comfortable environment for beneficiaries: gender gaps of low women’s/girls’ participation are often linked to fears they will not be safe going to, or inside, the activity venue.
· Capacity of shelter response and preparedness has been enhanced in NGOs by  having  women and men on their implementing teams (%M/F)
*indicates if NGOs are, or are not, succeeding in building this competency in both women and men. 


Shelter Projects – Gender Mainstreaming & Targeted Actions

*Definitions of gender mainstreaming, targeted actions, practical and strategic gender needs are included in the Guidance Note in the Gender Marker Toolkit.
Most shelter projects should fully mainstream gender. This requires:

· A robust needs assessment that explores relevant gender issues. 

· A number of the project’s activities address the distinct needs and realities of male and female IDPs or others identified as project beneficiaries. 
· A number of outcomes capture the different results for men and women or the change in male-female relations (gender changes) generated by the project. 
Examples of Gender Mainstreaming in Shelter Projects - Code 2
Gender mainstreaming of a shelter project means ensuring the distinct needs and realities of women, girls, boys and men are reflected throughout the project. Not all activities in each shelter project will advance gender equality.  However, many should.  Projects will be most successful and bring most sustainable change if as many activities, as possible, are gender responsive.  A number of outcomes that advance gender equality should flow directly from these activities.
 Snapshot of a project – Transitional shelter design and provision
Needs Assessment   
The needs assessment profiled the different pre-crisis home-based activities of women, girls, boys and men (domestic chores, care-giving roles, income generation, studying) compared to the current realities. The shelter needs and protection concerns of men/boys and women/girls were investigated. During the assessment, it became clear that some of the proposed sites posed greater risk of adolescent boys being abducted and others of girls and women being sexually harassed. 
Among the many other issues explored by the needs assessment was the distinct advantage in selecting transitional shelter materials that are locally available, known and accepted by beneficiaries. In this earthquake-affected area, bamboo is such a material. It is locally grown and popular in shelter construction. The needs assessment also identified that using bamboo would involve the skills of, and create income for, both women and men. Traditionally, men cut and take the lead in constructing with bamboo. Women, however, clean the bamboo, and create the bamboo plugs and wedges used in bamboo construction (metal nails split bamboo). Both women and men weave the bamboo sheeting used for t-shelter exterior walls and interior room dividers. Likewise, there was high acceptance and use of clay bricks and tiles. Clay brick and tile making is a traditional skill of local men and of women. 

Activities   The activities could include:
· Transitional shelter design and siting by committees including technical specialists as well as male and female beneficiaries
· Paid and unpaid transitional shelter jobs equitably shared by men and women

Outcomes   Several outcomes in this project have the potential to advance gender equality. Outcomes for this project could be: 
· Transitional shelters are successfully accommodating the key home-based activities identified as needs by women, girls, boys and men
· Low levels of property damage to transitional shelters due to pride of construction by beneficiary men and women
 Snapshot of a project – Emergency shelter provision
Needs Assessment   The needs assessment confirmed that the appropriate emergency shelter materials in the affected area would be wooden poles and tarpaulin. Gender analysis helped clarify this:  men and women both value, and are familiar with, tarpaulin increasing the chances of caring maintenance;  the poles-and-tarpaulin combination gives maximum flexibility for community men and women to make emergency shelter decisions – connecting tarpaulins in different ways to get shelter size, internal partitions etc right; women may well have more say and influence over the configuration of their living space using these materials than in more traditional responses (e.g. tents); erection can be facilitated by a community-based approach.  Community-based approaches can roster and facilitate men and women equitably sharing the work and the decisions about shelter. No, or few, outside interveners are needed so the risk to girls’ and women’s privacy and physical safety is reduced. 
     The assessment also identified those who would need shelter support: pregnant women, M/F child-headed households, and the M/F people who are elderly, disabled, ill or have special needs.
Activities   Such a project could include the following within its activities:
· Emergency shelter materials selection and equitable distribution with input from male and female beneficiaries
· Implementation and monitoring of a community-based approach by a gender-balance of facilitators and monitors
· Shelter support to women, girls, boys and men in need
Outcomes   There is opportunity for a number of activities to equally address the needs of women, girls, boys and men or to support shared decision-making by women and men.  Examples of outcomes:  
·  Emergency shelter provided that integrates a high level of M/F user creativity, flexibility and satisfaction
· Emergency shelter response contributed to building post-disaster community cohesion through community-based approaches involving men and women equally in facilitation, shelter construction and monitoring
· Shelter needs of vulnerable women, girls, boys and men were addressed
Examples of Targeted Actions – Code 3
1) Projects that target women, girls, boys or men who are discriminated against in emergency shelter
Snapshot of a project – Bringing women into the shelter sector
The needs analysis identified that these camps had disproportionately high populations of women and low populations of men; poverty levels were high but few income opportunities existed for women; there was a shortage of skilled and unskilled shelter construction workers; and some women were interested in being trained and working in construction.
The activities centre on:  

· Construction skills training for 60 women

· Formation, mentoring and site supervision of all-female shelter construction crews
· Tools, equipment and supplies provision for 10 emergency shelters

All outcomes grow out of these activities which respond to the practical and strategic needs of these disadvantaged women.  The project focus is on advancing gender equality by helping members of the disadvantaged sex, which in this case are women.  
Potential outcomes:
· The local construction sector is better able to respond to shelter demands due to the addition of trained, high-performing female construction crews

· The shelter needs of X IDPs (% M/F) are being addressed by 10 standard-quality emergency shelters constructed by construction crews composed of female beneficiaries

· Surveys show that the female construction crews are regarded as positive and inspiring role models in local communities

2) Projects that focus on building gender-specific services or more equal relationships between males and females 

Snapshot of a project – Development of a gender-responsive shelter model
A project will develop the best model of affordable, user-friendly transition shelter appropriate for those who are internally displaced by the chronic poverty and conflict in country XXX.  The needs assessment that led to this project showed a long track record of different types and approaches to transitional housing that failed beneficiaries. Evaluations and psycho-social assessments stated that transition shelter that did not well address the needs of males and females was contributing to tension, spousal violence and high levels of wife beating and child abuse.
The core of the project is people friendly shelter which meets the needs of women, girls, boys and men. The activities include research, consultation, development and piloting. Each activity is being designed to have equal numbers of male and female participants (e.g. beneficiaries/technical experts) involved and each activity is to embed gender analysis. Sex-disaggregated data and gender issues will be documented throughout the development and piloting of the shelter model. 
All activities and outcomes are designed to create transition shelter than works equally for males and females. By doing so, well-designed shelter will reduce the gender-based violence that is exasperated by poorly designed transition shelter.   All activities and outcomes will contribute to gender equality.
Gender Mainstreaming – A Shelter Project Example (Code 2)
Comments and suggestions to strengthen gender mainstreaming in this project are inserted in italics. The purpose here is to show that possibilities exist for mainstreaming gender into shelter projects. Some, possibly not all, of the suggestions made below will be useful in any given situation.
Often, project design teams have gender data and insights that are not reflected in the project sheet. Their plans for implementation might also be much more gender-responsive than the project sheet states.  However, project implementers and donors respond to what is here on the project sheet.
	Objective  
	Support community capacity to construct and repair improved housing and provide related technical training. Suggest rewording to “Support community men and women to construct....”

	Beneficiaries 

	Total: 300,000 Returnees and stayees, women, NGO staff
5,000 unskilled labourers, 1,000 semi skilled labourers 

Comment: Provide the best data possible on the breakdown of the women, girls, boys and men who are beneficiaries. The project would be stronger if a target % of unskilled and skilled labourers will be male/female. 

	Implementing Partner
	Local NGOs

	Project Duration
	Jan 2010 - Dec 2010


Needs

Housing Recovery: The crisis and consequent displacement has resulted in destruction, damage and depreciation of the housing stock. These losses need to be redressed as part of return and recovery.  This will involve immediate repair work to private housing, a proportion of which will be carried out by the community. Early recovery initiatives offer opportunities to introduce building improvements according to local priorities, if technical support is available for demonstration, training and awareness. Reconstruction can cause environmental impacts which should be mitigated by promotion of sustainable technologies and awareness of natural resource management issues from the outset. Technical support should prioritise the needs of low income and vulnerable households.

Poor Housing Conditions and Vulnerability: Apart from the damage, many aspects of housing in the affected districts are chronically inadequate, including earthquake and flood resistance and household sanitation and kitchens. Use of poor standard latrines or open fields, unventilated smoky kitchens, and poor facilities for food and water storage, contribute to poor living and working conditions and particularly affect the health of women, children and elderly members of the household. Improving basic health through improving the basic housing and living conditions is a direct contribution to improving coping capacities, particularly of vulnerable members of the household and contributes to long term development objectives.

Training: Recovery will require skilled and unskilled labour across a range of construction expertise. It is important that the local populations can access employment and income generating opportunities. Construction skills training needs to be accessible and achievable for participants with low levels of formal education, therefore training should be practical. Construction skills will provide good employment prospects beyond and after rehabilitation in rapidly urbanizing areas of the affected area and further afield. Basic skills training is an attractive first step on the construction ladder for many rural men who need to supplement or diversify from agricultural livelihoods.
Under Activities, the project sheet states women’s housing input, participation and learning will be supported. However, the needs assessment is gender blind: it does not explore the different housing needs of men/boys and women/girls, their respective housing and construction knowledge and skills, or the local norms related to the participation of men and women.  
Housing cannot be designed well without information on the home-based activities, privacy and protection needs, and the local in-house hygiene, cooking and space-use practices. These practices relate to the different roles and responsibilities of women, girls, boys and men and to how males and females interact. Hence, the gender analysis is vital. Successful housing projects require technical building skills:  they also require family friendliness which cannot be achieved without having women/girls and men/boys actively involved in housing design. Proposed housing improvements should not be surprises for beneficiary women and men but agreed through discussion.
The participation level of women in public meetings related to construction, in skills training, in construction or elsewhere in the supply/value chain cannot be assumed. The needs assessment should investigate what construction skills/knowledge both men and women have and what they want to acquire. Cultural norms may enable both men and women to participate freely at all levels. If not, it is the women who can identify affirmative action that is appropriate and how to get their families and communities to agree to women’s participation. There is often a gender bias against women having equal access to new technology, including sustainable technology. Barriers and opportunities for both men and women deserve analysis.
The needs assessment is essential to inform community information, awareness and social mobilization activity. The assessment could provide very useful insight into: the different sanitation behaviours of women, girls, boys and men ranging from menses practices to open defecation; the traditional knowledge and current roles of women, girls, boys and men in natural resource management; how to reach and meet the needs of males and females within vulnerable groups.

Activities

Community Capacity Building

•Assess local skills and training needs of both women and men and prepare gender-responsive training curricula for basic skills development (carpentry, masonry, steel fixing, repair and retrofit)
• Develop public information materials with messages that are relevant to males and females
• Practical training, on site advice, construction of demonstration buildings for both women and men
•Community information sessions held at times and locations that encourage full participation of men and women
•Formation/mobilisation of community development councils to facilitate housing support activities and awareness raising (Gender balance of participants. If this is not possible, require a ‘critical mass’ of women and men.  A ‘critical mass’ is a large enough number to influence decisions.)
Field Implementation may be carried out through NGOs (Equal numbers of male and female field staff often increases effective engagement of community women and men.) Implementing partners will have backstopping and coordination support from the UN. The involvement of women in housing issues will be encouraged and supported through specific activities and fora designed to facilitate their input, participation and learning. (As noted above, this statement is positive but not clearly grounded in the needs assessment, activities or outcomes.)
Related activities in water, sanitation, health and hygiene promotion support for housing will be implemented through partnership with WASH cluster members.

 Public Information / Awareness / Social Mobilisation

In addition to field level social mobilisation, public information media campaigns will be planned and implemented to ensure timely access to information and updates regarding the policies, programme, technical standards and guidelines through print and electronic media. Information dissemination will be carried out with the help of flyers, posters, wall chalking. (Comment: Males and females often get their information from different sources. Examining how to reach women and men informs successful targeting.)
Training programme: A training market survey, including gender analysis, will be undertaken which will inform course curricula, training of M/F trainers and technical backstopping support to NGOs engaging in new construction skills development programmes. This will improve the coordination and consistency of training efforts for reconstruction. In the context of high levels of earthquake hazard it is important to introduce basic hazard resistant techniques as well as safeguard the quality of construction overall through adequate minimum levels of competency in basic skills.
· Development of gender-responsive training curricula and learning resource materials, including hazard resistant guidelines, for use by construction sector skills projects and organisations.
• Community and market research to identify training needs and priorities of men and women 
• Establish training centres that are equally accessible to women and men
• Training and backstopping of F/M master trainers and M/F NGO staff providing skills training

• Provide basic skills training to F/M unskilled persons e.g. brick masonry, mud masonry
• Provide short courses to up-skill semi skilled persons (Equal # male and female or critical mass of both men and women), including e.g. hazard resistance, retrofit and repair, reinforced concrete construction, business development etc.

Outcome – Quality and rate of reconstruction and rehabilitation is increased 
Contributing outputs:

• Local technologies are promoted and improved, environmental impact of recovery and reconstruction is reduced.

• Community women and men have equal access to programme information and have increased awareness of housing related issues.

• Training and skills development delivered to community members (#M/F) to facilitate timely, appropriate technical support
• Demonstration and model houses, water, sanitation and kitchens are constructed with equal input of female and male beneficiaries as reference in affected communities.

• Houses are rehabilitated within agreed time frame and with optimum use of resources and high male/female satisfaction rates.

• Repaired houses are built to an adequate standard and quality and include appropriate improvement measures.

• Adequate water and sanitation services information is provided in areas of intervention.

• Training centers already established in six locations with at least 40% being male and 40% being female
• 5.000 persons participate in basic skills training (# or % M/F), from local communities (rural and/or urban) and/or IDPs

• 1.000 semi skilled persons (# or % M/F) participate in up-skill training, from local communities (rural and/or urban) and/or IDPs.

• Income generating capacity of 6,000 families is increased. (# or  % of families headed by women, girls, boys and men) 
• 100 master trainers trained (# or % M/F).
• Quality and rate of reconstruction and rehabilitation is increased through active participation of beneficiary women and men.

	Gender Code* 
	Description 

	Note:  The essential starting point for any humanitarian project is to identify the number of women, girls, boys and men who are the target beneficiaries. This information is required in all project sheets. 

	Gender Code 3 
Targeted Actions 


	The project’s principal purpose is to advance gender equality 
The gender analysis in the needs assessment justifies this project in which all activities and all outcomes advance gender equality.

All targeted actions are based on gender analysis. In humanitarian settings, targeted actions are  usually of these two types:
1. The project assists women, girls, boys or men who suffer discrimination.

The project needs analysis identifies the women, girls, boys and men who are acutely disadvantaged, discriminated against or lacking power and voice to make the most of their lives. Targeted actions aim to reduce the barriers so all men and women, girls and boys are able to exercise and access their rights, responsibilities and opportunities. Because the primary purpose of this targeted action is to advance gender equality, the code is 3. 
2. The project focuses all activities on building gender-specific services or more equal relations between women and men.

The analysis identifies rifts or imbalances in male-female relations that generate violence; undermine harmony or wellbeing within affected populations, or between them and others; or prevent humanitarian aid from reaching everyone in need. As the primary purpose of this type of targeted action is to address these rifts or imbalances in order to advance gender equality, the code is 3. 

Targeted actions are often designed as temporary measures: they address gender gaps and create a level playing field.  Code 3 projects use targeted actions solely to address gender gaps & create greater equality between women and men. 

	Gender Code 2 
Gender
Mainstreaming 


	A gender analysis is included in the project’s needs assessment and is reflected in a number of the project’s activities and project outcomes. 
Gender mainstreaming in project design is about making the concerns and experiences of women, girls, boys and men an integral dimension of the core elements of the project: gender analysis in the needs assessment leads to gender-responsive activities and related gender outcomes. This careful gender mainstreaming in project design facilitates gender equality then flowing into implementation, monitoring and evaluation. This intention, and a design that plans for measurement of gendered outcomes, is clearly articulated throughout the project sheet

Most humanitarian projects should aim for code 2.  In a perfect world, targeted actions would not be needed and the highest quality project, from a gender perspective, would be a project that fully mainstreams gender. Today, both gender targeted and mainstreamed projects are needed.

	Gender Code 1 


	The project includes gender equality in the needs assessment, in an activity or in an outcome. 
However, there is no clear indication that gender analysis flows from the needs assessment into activities or their related outcomes. These projects have pieces, like the pieces of a jigsaw puzzle, but not enough pieces to fit together ensuring male and female beneficiaries’ needs are both addressed.  The project design does not guarantee that the project will have a positive impact on gender inequality.

	Gender Code 0 

	Gender is not reflected anywhere in the project sheet. There is risk that the project will unintentionally nurture existing gender inequalities or deepen them. 
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