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Context
• A winter lessons learned document was published in collaboration with partners and

authorities (Eng/Ukr). 
• The collection of 2024/25 winter needs has been initiated in collaboration with authorities.
• Increased damages were reported in Donetska Oblast, indicating a worsening situation in 

both locations.
• Preparedness plans, designed for a 3-month period, incorporated Shelter Cluster's 

Standard Operating Procedure for emergency situations.
• In the North Hub, partners actively responded to escalating conflicts and attacks in Sumy, 

Chernihiv, Kyiv, Poltava, and Kirovohrad regions.
• The South Hub conducted ad-hoc meetings with authorities from Odeska, Mykolaivska, 

and Khersonska Oblasts to assess the winter energy needs of the hromadas.

Summary:
In May, the Shelter Cluster East Hub and CCCM Cluster delivered NFIs to IDPs from North 
Kharkiv, updated contingency stock, and responded to CCCM referrals. Due to the worsening 
situation in Vovchanska Hromada, preparedness plans for Kharkivska and Donetska Oblasts 
were revised. Kharkiv City saw the highest emergency shelter response, requiring the most 
ESKs due to increased residential damage. A monitoring mission in Kharkiv City focused on 
repairs and collaboration with city authorities on the e-vidnovlennya initiative. Findings are 
available on the Shelter Cluster East Hub website in both English and Ukrainian. Winterization 
activities ended, with lessons learned documented and meetings with local authorities to 
review winter needs.

North Hub: In the North Hub, partners responded to escalating conflicts and attacks in Sumy, 
Chernihiv, Kyiv, Poltava, and Kirovohrad regions by providing Emergency Shelter Kits (ESK). 
Several meetings were held with partners and local authorities, including a coordination 
meeting in Sumy to prepare solid fuel assistance for the winter of 2024/2025 and sub-national 
Shelter and NFI Cluster meetings. 

South Hub: SNFI partners in the South Hub responded to daily strikes in Khersonska, Odeska, 
and Mykolaivska Oblasts. To improve emergency coordination, the South Hub implemented 
SOPs. Ad-hoc meetings with local authorities assessed the winter energy needs of hromadas. 
The South Hub provided partners with lessons learned, needs surveys, and recommendations 
to enhance winterization efforts. 

West Hub: SNFI Cluster partners in the West Hub continued distributing NFIs, repairing 
shelters, and providing rental support and cash for utilities. However, SNFI programs are 
scaling down, focusing on the most vulnerable and referring cases to other organizations when 
funding runs out.

https://sheltercluster.s3.eu-central-1.amazonaws.com/public/docs/Winterization%202023-2024%20summary_Final_100524_0.pdf?VersionId=0HBlwbLKe7rkD_WEKdMXCSegJer.Delz
https://sheltercluster.s3.eu-central-1.amazonaws.com/public/docs/Winterization%202023-2024%20summary_Final_100524%20UKR.pdf?VersionId=4g52fWlEkMbUqDAZT.YyPxfqjBNEMQLW
https://sheltercluster.org/east-hub/documents/kharkiv-city-monitoring-missionv2
https://sheltercluster.org/east-hub/documents/misiya-klasteru-z-pitan-zhitla-ta-npt-kharkiv-28-29-travnya-2024
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RESULTS AGAINST TARGETS *

72 Reporting partners

110 Implementing partners
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CONTACTS:

John WAIN - Cluster Coordinator, wain@unhcr.org
Kostyantyn DMYTRENKO - Deputy Coordinator, dmitrenk@unhcr.org
Behrooz TALEB - Shelter Cluster Co-chair, behrooz.taleb@drc.ngo
Mykola FADIEIEV - Shelter Associate, fadieiev@unhcr.org 
Matthew MAWHINNEY – Informaton Management Officer, mawhinne@unhcr.org 
Renee WYNVEEN – Eastern Sub-Natonal Coordinator, wynveen@unhcr.org 
Maksym VAKHOVSKYI – Western Sub-Natonal Coordinator, vakhovsk@unhcr.org 
Anastasiia CHORNII – Northern Sub-Natonal Coordinator, chornii@unhcr.org 
Tetiana KURINSKA –              Southern Sub-Natonal Coordinator, kurinska@unhcr.org

FOR MORE INFORMATION VISIT:

Shelter Cluster’s Website
Registraton on Mailing List 
SIDAR 
HNRP 2024 Activities Handbook
Shelter Cluster Winterization Recommendatons 2024-2025 
Shelter Cluster Recommendation on Cash for Rent 
 Activity Matrix 2024
Shelter NFI Cluster 2023 Year End Report
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With thanks to our donors*

* Donors presented are those reflected in the  Ukraine 2023 Humanitarian Response Plan Financial Tracking Service (FTS): https://fts.unocha.org/plans/1124/summary
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https://sheltercluster.org/response/ukraine
https://enketo.unhcr.org/x/tUpnWUCv
https://sidar.unhcr.org/
https://sheltercluster.org/ukraine/documents/hnrp-2024-activities-handbook
https://sheltercluster.org/ukraine/documents/winterization-recommendations-2024-2025
https://sheltercluster.org/ukraine/documents/rental-assistance-recommendations-and-guidlines-ukraine
https://sheltercluster.org/ukraine/documents/shelter-nfi-cluster-2023-year-end-report
https://sheltercluster.org/ukraine/documents/activity-matrix-2024



