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1-
Update on 2013 shelter projects, and NFI contingency stock by partners (
including Emergency Shelter Kits)

CARE:


a) Shelter: CARE has no shelter programme in Bossaso this year.

b) NFIs: CARE has distributed 1,100 hygiene and 150 NFIs kits last year targeting five IDP settlements in Bossaso, Gardho and Garowe. In addition, the agency distributed 360 NFIs through IP NGO SORERDO this year, and distribution of 360 treated mosquito nets would be carried out soon. 

NRC:


a) Shelter: NRC has constructed 150 units of CGI shelters in Mulo Mingis B, and registered the beneficiaries for 30 CGI shelters which are in plan for Bulo Mingis Town.  In addition, the agency will implement 730 units of CGI shelters in Bossaso as required.  

           c) NFIs: NRC is in the process of procuring 2,525 NFI kits this year as a contingency plan.  

           d) Emergency Shelter Kits: 53 kits are in stock and 100 emergency shelter kits are in procurement process to address emergencies such as fire outbreak etc. NRC has also maintained a stock of 600 tents that can be used for emergencies such as flood.   
IOM:


a)  Shelter: IOM does not have shelter component this year.


b) NFIs: The agency has 130 kits of supplementary NFIs and 60 pcs of jerry cans (20liters) for emergency. A proposal is made to IOM main office for procurement of 2,000 supplementary NFI kits.

UNHCR:


a) Shelter: No shelter project this year in Bossaso and Garowe.


b) Contingency NFIs and Emergency Shelter Kits: UNHCR has a contingency stock of approx 6,000 NFI kits and 127 Emergnecy Shelter Kits in Bossaso covering Garowe and Gardho as well.

2-
Update/follow up on potential relocation of IDP settlements (Ajuraan A, Ugbaad and  Seylada Hoolaha)  

A) Ajuraan A IDP Settlement:

As recommended in the previous meeting, a forum consisting of representatives from certain organization met with local authorities on the relation of Ajuran A IDP settlement, and as such encouraged them to extend the deadline for a couple of few months. After subsequent follow ups, the authorities, finally informed int. community through an official letter of the extension of the deadline until 31 May 2013, so that the international community could organize some immediate response mechanism in the place of potential relocation.  
As per estimated data, some 500 households would be relocated to the new land where temporary land tuner is secured. Under the Shelter/NFI Cluster, the following commitments have been made part of the short/longer term addressing the needs of the families to be relocated. 

1- 500 CGI shelters would be implemented through NRC. The project is already approved and NRC is ready to commence the activities once the relocation is implemented. 

2- UNHCR would provide NFIs to all 500 households right after the move so that their immediate needs in terms of NFI is addressed. 

As the next step, the same information would be presented to the General Coordination Meeting to be conducted in the second week of April, so that other organization should have a chance to look into other aspects such as wash, livelihoods, etc.

B) Ugbaad IDP Settlement:

The above IDP settlement has already been relocated to a new place as decided by the local authorities. However, nothing has been done since then by any non-government organization as this settlement is not officially recognized by the international community. OCHA has received formal request from the authorities to look into the above issue, and as such they have agreed for international community to conduct any kind of assessment to ensure viability of the settlement before provision of any type of assistance. In this connection, and after a thorough discussion, the following action points were agreed to address this issue.  

A quick participatory assessment needs to be conducted by the international community to ensure viability of the settlement. 

· OCHA would inform all concerned organization to nominate their representatives for the assessment by next Monday (01 April);

· The representatives would meet on Tuesday (02 April) and prepare a quick checklist so that they could use during the assessment;

· A field visit to be carried out on Wednesday (03 April) making sure to avoid creation of any kind of expectation among the settlement residents. 

· Prepare a report with clear conclusion and recommendation for onwards sharing in the inter-agency general coordination meeting for endorsement/comment/feedback, so that a broader decision could be sought by the international community.

C) Seylada Hoolaha IDP Settlement:     
The above settlement spited on their own sometimes last year with one group moving to a different/new location, while leaving the second part in the same place. The decision was taken by the IDPs themselves without consultation with local authorities. Thus, the municipality did not recognize the new settlement as an official IDP settlement, and as such requested Int. Community to follow the same. However, the authorities have approached OCHA to give the above position a second thought by accepting the new location as a formal IDP settlement.   

Prior to making a decision on local authorities’ request, it was discussed and agreed during the meeting to conduct a field mission to ensure that the new location meets the settlement criteria. Thus, the same organizations who would be involved in the assessment of Ugbaad would also look into this site and come up with their findings/conclusions and recommendations to be presented in the general coordination meeting, which means that the same action points stated above, would be followed for this.
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Victims of Fire outbreak in 100 Bush IDP settlement:

A fire outbreak took place last year (late Nov/early Dec) in the above settlement, as a result of which some 20 households lost their shelters and belongings. No intervention could have been made at that point in time by aid organization due to variety of reasons. OCHA proposed sometimes back looking into this and see if any assistance in terms of emergency shelter could be provided to the affected families.  

In this connection, UNHCR and NRC fielded a mission to the site last Thursday (28 March) to assess the situation, so that an informed decision could be made by the shelter cluster members. 
The results of the mission showed that the affected families have already been reintegrated, and lead more or less the same level of lives as other settlement residents, which means that no further intervention with regards to emergency shelter and NFI is required. Of note that IOM distributed  NFIs  including 20lt  jerry cans to the victims (20 households) after the incident.

The end,
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