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SN | Organization Email

I ACTED manuel.ciarcelluti@acted.org

2 ADRA amani@adrasudan.org

3 ALIGHT IbrahimD@wearealight.org

4 ALIGHT aboyea@wearealight.org

5 CONCERN manofal.elmaki@concern.net

6 CDF nassarajehan@gmail.com

7 ECHO muzzamil.elamin@echofield.eu

8 IOM psnajdrova@iom.int

9 IOM agaraibeh@iom.int

10 IOM almunyi@iom.int

I MSF msfe-sert-Itl@barcelona.msf.org
12 NCA yahya.mohammed.ali@nca.no

13 NRC ahmed.yassein@nrc.no

14 SAVE CHILDREN malik.muddassar@savethechildren.org
I5 TRIANGLE coordolog.soudan@trianglegh.org
16 UNIFIED Heltom@theunifiedproject.org

17 UNHCR mahmouib@unhcr.org

18 UNHCR ismaialf@unhcr.org
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19 UNHCR osmanm@unhcr.org
20 UNHCR taleb@unhcr.org

21 UNHCR khamuham@unhcr.org
22 UNHCR ahmedn@unhcr.org
23 UNHCR seyam@unhcr.org

24 UNHCR muqgat@unhcr.org

25 WHH N/A

Key Action Points:

‘ Status of the Action Point

Main Themes ‘ Discussed Points

The Shelter and NFI Cluster Coordinator, opened the
meeting with welcoming the Shelter/NFI members and then a
review of last meeting action points:

e Today meeting agenda are:
- Review of action points from the last meeting
- Updates on situation and Shelter/NFI response and gaps in El
Geneina
- Information management update
- |OM Shelter/NFI pipeline
- AoB

e Start with review of previous meeting action points: -
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cussed Points

Since it is clear the needs drastically exceed the available resources,
moving forward it is important to have a more strategic response
where we focus on a limited number of critical areas and drop the
rest. Targeting and prioritization should be improved to ensure a
more equitable response. This needs to be addressed in the next
cluster strategy update.

This action point will be addressed when this cluster

strategy updated. So, this has not been achieved

As part of the strategy update there is also a need to examine how
can we better track the delivery of assistance to avoid duplication
or efforts in the instance of secondary displacement.

This is pending.

Strengthening reporting within the HRP and ERP monitoring
framework is critical as it affects the funding prospects for all
partners. The S/NFI Cluster coordination team will reach out to
partners to make sure everyone has access to Activity Info and
organize a training session to familiarize partners with the reporting
tool itself but also with some specific 2022 reporting requirements,
public dashboards that can be used for programming and so on (as
requested by the participants of the meeting).

This done.

Sudan webpage on the GSC website will be improved so that it can
be a valuable resource for the partners as soon as the website
update process is finalized.

This is done. Shelter/NFI Cluster members encouraged
to visit the website and get the benefits from the
information available.at https://sheltercluster.org/Sudan
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e Technical working group is highly recommended to develop and
upgrade the shelter design techniques according to the areas and
according to the situations. And to improve the shelter approach in
the future and to share knowledge learned from the CB
construction approach.

This is pending.

General
Updates on
situation and
Shelter/NFI
response and
gabs in El
Geneina

Situational Overview:
after the incident of 22nd of April at Krenik locality
followed by big displacement, the Shelter/NFIl sector
response and gabs updates as follow:

e The there's a multi sectoral and multi agencies assessment plus
these distribution missions was happened on the 30th of April and
it continues a 4th of May.

e the ESNFI sector, basically responded during and that incidence. at
the beginning SORR has distributed 1000 NFI. Then from the first of
May, again the NRC has distributed 1000 NFI for those affected
population. So, both these 2000s at the very beginning of those
responses. After that SORR has also distributed 3000 NFI kits all
that from UNHCR stock.

o Number of HHs affected in Krenik, Abuja, Umdiwen, Umtajok and
Murayat is 26.986. and number of shelters completely burned is
16.811 HHs, and shelters partially burned is 4.175 HHs.

e After the incident they was a response mission and also
assessment at that time to identify the needs and gaps. from the

Updates on stock availability and the access in the
next meeting.
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ESNFI sector NRC, TGH were participated, and UNICEF also join. So
recently OCHA has also published a report during that time from
17th of May to 19th of May.

Also, another assessment from the ESNFI sector conducted,
because at the beginning it was difficult to know what the real
affected population and what was the gap and what kind of
response could be possible, during that time of assessment people
tried to accumulate all those information from HAC, even from
OCHA and also from our own assessment. Basically, ESNFI sector
tried to assess the number of shelters, which is totally burned, and
which is also partially burned

At Krenik, Abuja and Umdiwen, the affected household, is 20,986
that includes houses are partially burned and the totally burned
houses also. At Murayat and Umtajok. Basically, these are the
locality surrounding of Kreinik locality the affected household is
6000, this information we received from OCHA that includes totally
burned and partially burned shelters. But still people do not have
the proper access to access those localities and to do proper kind of
assessment and verification. Also, from17 May to 26th of May IOM
has distributed 1300 NFl and 1500 ESK at Kreinik. 500 ESK have
been distributed from SHF fund and UPO distributed 800 ESK. from
Shelter/NFI sector side for NFI's up to now 7100 household reached
and from the emergency shelter kit actually like 2000 household
reached. So, this is the response up to now. The total gap remains
for12,000 household in Krenik, Abuja and Umdiwen and those
surrounding villages. There is a full gap for 6000 HHs.in Umtajok

To provide more details on stock mapping on the
next meeting.
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and Murayat. we can see that, the ESK gap is larger than the NFI

gap.,

Communicate with the Shelter/NFI sector partners to support on
the gap and how they can response and to identify any partners
with plans or other source of funding to address these gabs.

Information management asked if anyone from the Shelter/NFI
partners have any request or any feedback from the activity info
tool to be addressed. two training sessions for the activity info are
available on YouTube. Partners can find those links, so if you have
any difficulty people can reach the information management. For

If you have any related technical issue, in activity
info please contact Mohamed Habib Ouederni
<ouederni@unhcr.org>or Enock Enock Abungana

Information the database or the tool, itself. partners can first check this session <abungana@unhcr.org> through email or through
Sa:atgement and then IM colleagues are happy to support you. Microsoft Team or through even through a phone
ates . . . . . .
P The second part is the post distribution monitoring (PDM) tool. call.
Partners should start reporting on the post distribution monitoring Trainings on the PDM Tools requested for the
tool. And to practice the tools if problem faced, please reach the Shelter/NFI partners and the focal points in the field.
Information management colleagues. but the PDM exercise, should
be done between 6 to 8 weeks after the distribution. So please be
stick on this exercise.
BHA funded project to IOM to reduce disaster and to fill some of o ) )
. . s . IOM is going to plan for brief session for partners to
BHA/ IOM the gaps in Sudan. There is common pipeline component from this . . .
ject on proposal because this proposal it has multiple concepts request from this common pipeline because it's going to
Common projec prop i this prop , plec P be through online system.
Pipeline for and components regarding Disaster Risk Reduction, capacity o .
T . T . IOM is going to provide username for the Shelter/NFI
Shelter/NFL. building and other stuff. The aim of this pipeline is to increase the

capacity of preparedness and response for all partners including
government. And also, to improve the timely access or the timely

Partners to get access for the online request for the new
IOM common pipeline system and through that they can
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effectively response that can be life Saving assistant to the affected
population.

about the components of the common pipeline which is establishing a
prepositioning hubs inside the country in Khartoum, Kassala, Elobied,
Nayala and Geneina to cover the whole country. These warehouses have
some NFI stock. It will have also some WASH items. IOM is still under
discussion to see if they can include all NFl items and WASH to be
included under the shelter component. IOM will provide some logistical
solution for effective pipeline. IOM provide information to the partners
regarding warehouses and where's the location and also the procurement,
for this common pipeline and how many households and the capacity
building coordination and information sharing and request and release and
handing over the pipeline.

In order to approve the online pipeline request coordination will be
through leading sector (Shelter/NFl) to avoid duplication in receiving the
assistance. IOM pipeline aim 25000 households at the beginning to have
access to the emergency assistance.

manage the warehouses and the items available, the
registration will be on website.

AOB

Shelter/NFl sector partners should share back their stock mapping
with Ibrahim and Enock. The emails are mentioned here, then
deadline is 5th June which is coming Sunday, and this will give us a
comprehensive overview of the stocks that we have in the country,
including what you have, what in your warehouse already, but also
what are the stocks in pipeline and if those stocks are already
committed. Please also mention that in the comment column.

e The rainy season preparedness and stock capacity in every states.

Please reach Ibarhim Mahmoud: mahmouib@unhcr.org
Enock Abungana:
abungana@unhcr.org
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e AOB discussed, meeting adjourned at 12:05




