	SHELTER SECTOR / CLUSTER MEETING


Date: 13th April 2014.

Venue: Ministry of Lands Conference room.

Time Started: 2:30PM

MEETING OUTLINE

1. Welcome & Opening by the PS Lands
2. Ministry of Lands Presentation of work done to date
3. Discussion, Comments, Suggestions, Questions, Issues
4. Recommendations
5. Proposing of Date & Venue of the next Meeting

Attendants

	No.
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	ORGANISATION REPRESENTED.
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	Stanley Wale
	Ministry of Lands 
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	Agnes Atkin
	Ministry of Lands
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	Bobby Waitara
	Ministry of Lands

	4
	Ckemeron Willie
	Ministry of Lands

	5
	Toswell Hiromana
	Ministry of Lands

	6
	Tom Tariga
	Ministry of Lands

	7
	James Taeburi
	Guadalcanal Provincial Government

	8
	Adi Galokepoto
	UNDP

	9
	Brad McCartney
	NZ High Commission

	10
	Rebecca Spratt
	NZ High Commission

	11
	Dominique  Blariaux
	FAO

	12
	Peter Lawther
	IFRC

	13
	Alan McNeil
	SPC

	14
	Katja Dietrich
	UN Habitat

	15
	Ysabeau Rycx
	IFRC

	16
	Joanne Zoleveke
	SI Red Cross Society 

	17
	Don Johnston
	IFRC

	18
	Chris Laughlin
	Oxfam Australia

	19
	Andrew Catford
	World Vision

	20
	Litoa Biukoto
	SPC

	21
	Krissie Hayes
	PHPC

	22
	Lawrence Hillary
	World Vision

	23
	Jonathan Tafiariki
	National Disaster Management Office (NDMO)


1. WELCOME & OPENING BY THE PS LANDS
The PS Lands welcomed all to the meeting, and everyone introduced themselves. PS gave a background to the Shelter Cluster Group, which is one of the ten (10) groups set up by the National Disaster Management Council to address the situation faced by the Flash Flood Victims. Based on the nature of the Ministry and its staff responsibilities, the group mostly comprises of the staff of the Ministry of Lands Housing and Survey and is headed by the Permanent Secretary, and coordinated by Peter Lawther of the International Federation of Red Cross (IFRC). They key area of concern of which the group is working towards is providing the solutions to shelter the victims of the flood. 
The PS set out the aims of the meeting, to;
· Outline the key functions of the Shelter Cluster / Sector.

· Outline the key functions of the Ministry of Lands Housing and Survey.

· Give updates on how MLHS is responding to the floods victims.
· Discuss the short-term, transitional and long term shelter needs for the victims of the flooding.
2. MINISTRY OF LANDS PRESENTATION OF WORK DONE TO DATE
The PS gave a presentation outlining the work the Ministry has conducted to date. The Ministry has appointed a Disaster Management Task Force. The Task Force is further streamed into two separate groups of which one is assigned to deal with immediate and transitional shelter needs and the other deals with long term resettlement.
Immediate and transitional shelter needs:

The first group is currently conducting an assessment of areas along the Mataniko River affected by flooding, including the location and condition of houses, tenure of the land (Fixed Term Estate, Temporary Occupation Licenses or squatters) and names of owners / occupiers. This work is still continuing and no work has been done to date to assess White River, Burns Creek or Guadalcanal Province. Officers are also starting to consider possible sites for temporary relocation of displaced people while more permanent solutions are being investigated.
Long-term shelter needs:

The second group mostly comprises of officers who went out in the field to assess undeveloped land inside the city boundary as areas which could be subdivided and allocated as a permanent solution for displaced people. Three possible sites have been assessed or identified:

a. Noah hill 

i. Located north east of Tuvaruhu.
ii. Land mass is about 70 ha which would cater for 200 residential parcels.

iii. Steep slopes which difficult for road access.

iv. Few squatters in the area.
b. April Hill 

i. Located south of Jackson Ridge & 2km from Kombito.
ii. Land mass is about 36 ha and cater for 250 lots.
iii. No squatters in the area except along the access points.

iv. Chosen as the best alternative sites for resettlement inside Honiara, as it is vacant and road access is easier to construct.
v. Land can be surveyed and pegged for subdivision within two to four weeks.
c. Black Post 

i. The Black Post areas aim is proposed for flood affected victims in Gold Ridge area and the Plains.
ii. Land mass is about 100ha.

iii. Titles still with Levers. Levers have offered it for sale to SIG.

The PS explained that, since the Ministry of Lands Housing and Survey is dealing with land ownership and transfer, the Ministry can act on the Shelter Cluster’s recommendations to provide land to address the transitional and long-term needs of the flood victims. The PS explained that, under the Land & Titles Act, The Commissioner of Lands has powers to allocate lands on two basis;
· Issuing of Fixed Term Estate (FTE) [usually 50 years]; and
· Issuing of Temporary Occupation Licences (TOL) [1 year].
3. DISCUSSION, COMMENTS, SUGGESTIONS, QUESTIONS, ISSUES
Data collection:

· The assessment team still finding  difficulties in identifying the affected flood victims as many opportunists are also found in the evacuation centres.
· Shelter Cluster Team needs guidance to assist in collecting data. 
Immediate / transitional shelter:

· Immediate resettlement of the flood victims from current evacuation centres is urgently needed as many schools are now affected.
· Long-term resettlement areas may not be ready for another 18 months, so transitional shelter must be provided in the meantime for displaced people.

Long-term resettlement:

· Have environmental impacts at the resettlement site been considered? 

Response from SPC: Geohazard assessment will be considering this as part of its assessment.

· Immediate construction of road access to the preferred resettlement site is difficult due to financial constraints.
· Relocation of the flood victims will be voluntarily, however the Ministry will provide an option for every victim who cannot return to their home.

· Relocation to the long-term resettlement area will be made on the basis of the Commissioner issuing Temporary Occupational Licence (TOL) to the Flood victims first, then Fixed Term Estates (FTE) later once residents have accumulated enough funds to purchase FTE. All requirements & fees relating to TOL will be applied for occupants.

· Some displaced people currently hold FTE, and these people will be granted FTE alternative sites on condition that they surrender their current FTE.

· Conditions can be imposed on FTE, for example to prevent sale of land within the first X number of years, or to develop the land within X number of months, to discourage speculation.
4. RECOMMENDATIONS
a. Assessment teams to collaboratively work together in carrying out the assessment and assessing the immediate needs of the victims.

b. Assessment plan is urgently needed for all assessment teams. Shelter Cluster (Ministry of Lands, Honiara City Council, National Disaster Management Office, NGOs including Red Cross & World Vision) to design an assessment plan to guide the assessment teams.
c. Thorough assessment of those people affected and property lost is required from the assessment team.
d. Ministry of Lands is requested to design certain criteria for allocating lands for the victims for screening purposes.
e. Consultation with communities of the affected areas and resettlement area is necessary.
f. While focus is on addressing the immediate needs of the victims, the long term solutions must be considered simultaneously. 
5. PROPOSING OF DATE & VENUE OF THE NEXT MEETING
Next meeting of the Shelter Cluster / Sector to be held on Tuesday 15th April 2014 at 10:00am at the Ministry of Lands Conference Room. 

