	SHELTER SECTOR / CLUSTER MEETING


Date: 17th April 2014.
Venue: Ministry of Lands Conference room.
Time Started: 2:00PM
MEETING OUTLINE
1. Opening
2. HAP Activity A1: Assessment for shelter needs
3. HAP Activity B1: Distribute emergency shelter materials
4. HAP Activity C1: Repair / reconstruct / rebuild houses
5. HAP Activity D1: Geohazard assessment
6. HAP Activity E1: Transitional shelter in Honiara
7. HAP Activity F1: Site preparation, subdivision & long-term shelter
8. Next steps
9. Close
Attendants
Alan McNeil MLHS (Chair)
Peter Lawther (IFRC)
Don Johnston (SIRC)
Chris Laughlin (Oxfam)
Lenora K (Oxfam)
Lawrence Hillary (World Vision)
Robin (DFAT)
Celia (DFAT)
David O’Meara (ACC)

1. OPENING
Brief discussion of the actions undertaken since last meeting: HAP revised and submitted, and meeting held yesterday at NDMO aimed at combining assessments. MLHS asked at that meeting for the household assessment form to be revised to include columns to indicate land tenure (i.e. “C”ustomary, “F”ixed Term Estate, “T”emporary Occupation Licenses, and “S”quatter); and status of the owner (i.e. “O”wner / “R”enter), and if renting, a space to input the name of the owner. Unknown at this stage whether the form has been revised accordingly.
	2. HAP ACTIVITY A1: ASSESSMENT FOR SHELTER NEEDS
	ACTION POINTS

	Combined assessments commenced today in Burns Creek, with the rest of Honiara then Guadalcanal to follow. Noted that there was very short notice regarding the timing and makeup for teams, and MLHS officers were not present at the 7.30am meeting this morning. (Agnes Atkin to be a focal point in MLHS for this). Unknown at this stage whether teams will be going out tomorrow or which days over the Easter weekend. 
It was noted that the assessments may not provide a complete and accurate account, but they will give a general idea of shelter needs.
Noted that NDMO is the focal point for assessments, and Coldrine also coordinating matters.
Agreed that the Shelter Sector needs to review the data as it comes in to check that there are no gaps and if there are any issues with the forms or the information being supplied which require the form to be tweaked. 
Agreed that an Activity Plan for visiting affected areas and evacuation centres to carry out assessments would be very useful. This is not just a Shelter Sector concern. Idea to be raised at the higher level. 
Agreed that the data collection teams need to properly engage with communities. 
	Alan to follow up with MLHS officers to ensure they are part of the assessment teams.






Alan and Peter to follow up on this over the weekend.

Peter to provide a template




	3. HAP ACTIVITY B1: DISTRIBUTE EMERGENCY SHELTER MATERIALS
	ACTION POINTS

	World Vision is preparing shelter kits and is revising the contents so they become repatriation kits. Some kits to be distributed in Malaita. World Vision does not wish to undertake the distribution alone and would like other donors to be involved. World Vision was ready to start distributing kits in Burns Creek but was advised to delay until the data collection had been completed.
There have been conflicting reports regarding apparent orders / directions being given to either forcibly move everyone from school-based evacuation centres before Tuesday next week so that school can recommence, or to encourage them to return but there are no set deadlines or forced removals. Advice from Secretary of the Prime Minister this afternoon is the latter, i.e. encourage people to go back but not to be forced by next week.
Noted that there should be effective advocacy regarding repatriation kits. (This is the responsibility of NDMO)
Noted that we need to be very careful about information about long-term resettlement plans, i.e. if it becomes known that land will become available to displaced people it may encourage people who can reasonably return to their homes to instead remain in evacuation centres.
	Peter to follow up with other Agencies.



	4. HAP ACTIVITY C1: REPAIR / RECONSTRUCT / REBUILD HOUSES 
	ACTION POINTS

	Noted that this activity involves repairing and upgrading of houses in Honiara, and repairing and reconstructing houses in Guadalcanal Province, owing to the generally different building materials in each place, and the availability of building materials on Customary land in Guadalcanal Province. 
Question raised as to whether it is the season for harvesting of materials for leaf houses?
	.



	5. HAP ACTIVITY D1: GEOHAZARD ASSESSMENT
	ACTION POINTS

	Alan advised that SPC / SOPAC team has arrived this week to carry out this assessment, based on visual inspections, utilising satellite imagery and an unmanned drone to capture high resolution photography. Flood affected areas to be checked, as well as proposed resettlement areas, and possibly Gold Ridge mine. Assessment will commence tomorrow and run each day through to Tuesday next week. Up to 15 officers from MLHS will be involved in the work, and the images captured will be saved into the MLHS GIS.
	.



	6. HAP ACTIVITY E1: TRANSITIONAL SHELTER IN HONIARA
	ACTION POINTS

	Noted that this activity is for Honiara only, as people in Guadalcanal generally have Customary land to return to, whereas displaced Honiara residents generally do not. 
PS Lands has advised that SINU (Solomon Islands National University) has agreed to use the FOPA site for transitional shelter arrangements. It is understood that the proposal is for people to be moved to transitional shelter within 2 months. Agreed that we need to see official written approved from SINU before we commence an assessment of this site, and SINU need to be consulted regarding their expectations. 
Oxfam is offering assistance with camp planning and support / management.
Agreed that the transitional shelters should not have permanent foundations, etc. Ideally the houses will be demountable can could potentially be moved to the permanent resettlement areas. A standard for transitional camps is 45m2 per person. Provision should be made for child-friendly areas. Peter has a design for transitional shelters which could be used here. 
Noted that displaced people should be consulted and given the choice to either move to the transitional shelters or other shelter, e.g. home-share arrangements. Kits could be given to families who are taking in displaced people. Nutrition concern raised. 
	




Alan to follow up through PS Lands.



Peter to forward shelter design and budget costing from Temotu to Alan. 
Alan to request PS contact Church groups to for capacity to accommodate people
.



	7. HAP ACTIVITY F1: SITE PREPARATION, SUBDIVISION & LONG-TERM SHELTER 
	ACTION POINTS

	Alan outlined the plan for long-term resettlement at April Ridge, and that the PS Lands is looking to make funds available to carry out the surveying and subdivision of the area. Concern raised regarding moving / splitting communities. Noted that it is too early to consult with people about relocation, because of the concern mentioned above about encouraging people to remain in evacuation centres if they know land may be offered to remaining people.

	.





NEXT STEPS
Next meeting to be after feedback has been received regarding the assessments and any other update on SINU approval for land for transitional shelter. Also find out through PS what contact (if any) has been had with Church groups to accommodate people.

Next meeting: Tuesday 22nd April 2014, 2:00pm.

Meeting closed 4:45pm


