	SHELTER SECTOR / CLUSTER MEETING No.4


Date: 22nd April 2014.
Venue: Ministry of Lands Conference room.
Time Started: 2:00PM
MEETING OUTLINE
1. Opening
2. HAP Activity A1: Assessment for shelter needs
3. HAP Activity B1: Distribute emergency shelter materials
4. HAP Activity C1: Repair / reconstruct / rebuild houses
5. HAP Activity D1: Geohazard assessment
6. HAP Activity E1: Transitional shelter in Honiara
7. HAP Activity F1: Site preparation, subdivision & long-term shelter
8. Next steps
9. Close
Attendance
Alan McNeil MLHS (Chair)
Bobby Waitara (MLHS)
Agnes Atkin (MLHS)
Peter Lawther (IFRC)
Don Johnston (SIRC)
Chris Laughlin (Oxfam)
Lelia Davies (Oxfam)
Lawrence Hillary (World Vision)
Sarah Kernot (DFAT)
Adam Linnell (MFAT)
Bryan Pitakia (PRRP)

1. OPENING
Brief discussion of the actions undertaken since last meeting: HAP revised and submitted, and meeting held yesterday at NDMO aimed at combining assessments. MLHS asked at that meeting for the household assessment form to be revised to include columns to indicate land tenure and status of the owner. The form has been revised accordingly.
	2. HAP ACTIVITY A1: ASSESSMENT FOR SHELTER NEEDS
	ACTION POINTS

	Revised analysis of original assessments done by MHLS of Mataniko river identified 246 (revised from 253) houses completely destroyed and will require relocation. 
Anecdotal review of multi-sector assessments conducted in Honiara area to date indicates the vast majority of housing damage is category 1 (nil / minimal damage). 
Initial data analysis for HCC to be requested and time frame for completion. 
GP assessments are been undertaken by WVI and SIRC. Focal points for assessment planning in GP are Osborne and Peter Weston (WVI) and Cameron and Geria (SIRC). They have divided up in 10 Provinces each. Initial feedback suggests that 10-25% of households will require ESK, and 75% will require household NFI’s. 
A stock & needs assessment has identified possible shortages of ESK and cooking sets. Peter to follow up with logs cluster. 
	




Peter to source from Litea.
Peter to obtain GP assessment plan for focal points. 


Peter to follow up with logs cluster.



	3. HAP ACTIVITY B1: DISTRIBUTE EMERGENCY SHELTER MATERIALS
	ACTION POINTS

	Distribution of ESK and NFI’s commenced Sunday 20th April in GP. Led separately by WVI and SIRC with support from Oxfam, SAVE and ADRA. 
Peter requested that he be included on the daily distribution reporting from WVI and SIRC into the logs cluster.
ESK training planned for Sunday 27th of April. Details being confirmed. 
	

WVI and SIRC. 

Peter to organise. 



	4. HAP ACTIVITY C1: REPAIR / RECONSTRUCT / REBUILD HOUSES 
	ACTION POINTS

	Noted that this activity involves repairing and upgrading of houses in Honiara, and repairing and reconstructing houses in Guadalcanal Province, owing to the generally different building materials in each place, and the availability of building materials on Customary land in Guadalcanal Province. 
Partners to be identified. Advocacy required and strategy to be developed in accordance with MID as lead Agency. 
	



Peter to follow up with MID. 



	5. HAP ACTIVITY D1: GEOHAZARD ASSESSMENT
	ACTION POINTS

	SPC / SOPAC assessment completed. MLHS to produce report and submit to SIG Ministries for discussion and ultimately a discussion paper to Cabinet for approval. Not clear as to what the time frame for this is. 
	Alan to clarify. 



	6. HAP ACTIVITY E1: TRANSITIONAL SHELTER IN HONIARA
	ACTION POINTS

	Noted that this activity is for Honiara only, as people in Guadalcanal generally have Customary land to return to, whereas displaced Honiara residents generally do not. 
PS Lands has advised that SINU (Solomon Islands National University) has agreed to use the FOPA site for transitional shelter arrangements. It is understood that the proposal is for people to be moved to transitional shelter within 2 months. Agreed that we need to see official written approved from SINU before we commence an assessment of this site, and SINU need to be consulted regarding their expectations. 
Oxfam is offering assistance with camp planning and support / management when remaining people in evacuation centres are consolidated after the repatriation process. This will be the first component of the transitional shelter process. Discussion needs to be had with decision makers at NDMO as to what the strategy for this process is, and then identify where shelter fits in. 
Noted that displaced people should be consulted and given the choice to either move to the transitional shelters or other shelter, e.g. home-share arrangements. Kits could be given to families who are taking in displaced people. Nutrition concern raised. 
	




Alan to follow up through PS Lands.
Peter to follow up with OCHA in the first instance to indentify best approach.


Alan to request PS contact Church groups regarding capacity to provide transitional accommodation.



	7. HAP ACTIVITY F1: SITE PREPARATION, SUBDIVISION & LONG-TERM SHELTER 
	ACTION POINTS

	Alan outlined the plan for long-term resettlement at April Ridge, and that the PS Lands is looking to make funds available to carry out the surveying and subdivision of the area. Concern raised regarding moving / splitting communities. Noted that it is too early to consult with people about relocation, because of the concern mentioned above about encouraging people to remain in evacuation centres if they know land may be offered to remaining people.
	Alan to follow up with PS Lands in relation to finalising the draft subdivision plan, the commencement of survey / pegging of site, and discussions with infrastructure providers.



Next meeting: Monday 28th April 2014, 2:00pm.

Meeting closed 4:45pm


