Minutes: SHELTER CLUSTER MEETING
Date and Time: Thursday 8th May 2014, 2pm to 4:30pm
Venue: Ministry of Lands, Housing and Survey Conference Room

Attendance:
1	Alan McNeil (AM)	SPC/MLHS/World Bank/Interim Shelter Cluster Coordinator
2	Aslam Khan		UNOCHA Coordinator
2	Lisa Sugumanu		MDPAC
3	Patterson Fakavai	MID, Works Department
4	Fred Saeni		DFAT
[bookmark: _GoBack]5	Christopher Laughlin	Oxfam
6	Katja Dietrich		UN-Habitat

Agenda is following the HAP activities:
1. Opening
2. HAP Activity A1: Assessment to identify shelter needs (Guadalcanal Assessment tracker)
3. HAP Activity B1: Distribute emergency shelter materials
4. HAP Activity C1: Repair/reconstruction/rebuild houses
5. HAP Activity D1: Geohazard assessment
6. HAP Activity E1: Transitional Shelter in Honiara (SINU agreement, Camp management plan)
7. HAP Activity F1: Relocation support (preliminary subdivision planning complete)
8. Next steps

Minutes:
1. Opening
Alan McNeil opened the meeting and welcomed everyone in the room.
2. HAP Activity A1: Assessment to identify shelter needs (Guadalcanal Assessment tracker)
· AM informed the meeting that The World Bank is conducting their flood impact assessment with a team where he is part of and responsible for the Shelter Sector. Figures were shared with the World Bank on the number of destroyed houses and their costing for reconstruction.
· There have been no further assessments the past week regarding shelter in Honiara City. Further assessments of shelter damage in Guadalcanal Province were presented.
3. HAP Activity B1: Distribute emergency shelter materials
· Aslam Khan introduced himself as the new coordinator from OCHA supporting the SIG in handling the effects of the floods.
· Mr. Aslam is very experienced in emergency response and recovery working in various countries (e.g. Pakistan, Somalia) on various issues.
· Mr. Aslam informed the meeting that he was in the process of collecting information of how many emergency shelter kits are available and have been distributed already with the NGOs but does not have the figures ready.
4. HAP Activity C1: Repair/reconstruction/rebuild houses
· This activity is in the HAP, but so far no donor funding, therefore no further progress.
· General costs for repairs are estimated for Honiara and Guadalcanal Province.
· As NDMO is offering repatriation for squatters back to their province of origin, it is not clear how many flood-affected people will remain in Honiara to be assisted with reconstruction, etc.
5. HAP Activity D1: Geohazard assessment
· The geohazard assessment supported by SPC is complete and the report is available.
6. HAP Activity E1: Transitional Shelter in Honiara (SINU agreement, Camp management plan)
· The HAP is indicating SBD6 million for this activity, but only a fraction of this is currently available.
· A proposal to UNDP of around US$150,000 is being drafted to support the transitional camp.
· A meeting with SINU took place on the conditions of the MoU (using the FOPA site for a yet to be agreed time as transitional shelter location, provision of services such as water, sanitation, security) whereby SINU demanded the clearing of the Pavilion site to use it for classes starting Monday 12th May, otherwise classes would need to be postponed for the whole semester and would create large disturbance in the university. Student representatives were present in the meeting as well and emphasized the need for the clearance.
· The meeting was informed that general Camp Management Guidelines have been drafted, which can be used and adapted for the FOPA site and as training tool.
· The representative from Oxfam was asked to provide a camp management guidance note which will be circulated and attached to the MoU with SINU.
· A site plan should be developed and attached to the MoU as well.
· The engagement of other clusters would be necessary for the content of the MoU, the Cluster Sector meetings would be a good occasion for this.
· Aslam reminded the meeting that the transitional shelter solution should not be the main focus of the group but rather the long term solution.

7. HAP Activity F1: Relocation support (preliminary subdivision planning complete)
· The new identified site April Hill would be sufficient for all identified affected people with loss of their houses within the city boundary but it is not yet decided by SIG precisely who would get access to the lots and using what means of selection.
· MLHS has a SBD$6 million Site Development Fund available out of the normal Ministerial budget which can be used for surveying the area and some of the infrastructure costs, but will not be sufficient for all the development costs.
· MID, SIWA, SIEA where asked to provide quotes for April Hill and jet have to submit them
· MDPAC informed that the Ministry is preparing a proposal for housing reconstruction for the next budget year 2015 but requires the figures of destroyed houses.
8. Next steps
· The interim Shelter Cluster Coordinator will distribute the requested information (Geo-Hazard report, general figures on house destruction)
· The UNOCHA Shelter Cluster Coordinator Peter Lawther will arrive back in Honiara during the weekend and take up the coordination of the cluster again.

