	SHELTER SECTOR / CLUSTER MEETING No.7


Date: 22nd May 2014.
Venue: Ministry of Lands Conference room.
Time Started: 10:00AM
MEETING OUTLINE
1. 	Agency updates on assessment / distribution.

2. 	Update of the HAP:
-	HAP Activity A1: Assessment to identify shelter needs
-	HAP Activity B1: Distribute emergency shelter materials
-	HAP Activity C1: Repair / reconstruct / rebuild houses
-	HAP Activity D1: Geohazard assessment
-	HAP Activity E1: Transitional shelter in Honiara
-	HAP Activity F1: Relocation support
3. 	Camp management (incl. FOPA MOU, camp management guidelines and layout plan)

4. 	Coordination arrangements post 25 May.

Attendance
Peter Lawther (Chair)
Alan McNeil MLHS (MLHS / SPC)
Lovelyn Otoiasi (MLHS)
Katja Dietrich (MLHS / UN-Habitat)
Kenneth Bo’o (MID)
Lisa Sugumanu (MDPAC)
Fred Saeni (DFAT)
Osbent Lalahu (World Vision)
Ali Zareqe Kiko (World Vision)
Piter Visser (WASH)
Cameron Vudi (SIRCS)





	1. AGENCY UPDATES ON ASSESSMENT / DISTRIBUTION
	ACTION POINTS

	World Vision 
In Guadalcanal Province: have distributed 310 shelter kits, serving 3674 people / 1051 households. Also have distributed 540 Family kits. 
In Honiara: distributing to east side of Mataniko. Have distributed 35 shelter kits at Marble Street, 74 at Holy Cross 74, 14 at Tuvaruhu.  
Should be finished distribution by mid-June. 
Honiara distribution of family and shelter kits is based on NDMO direction, which is based on the list of affected communities in Honiara. World Vision has been asked by NDMO to verify data. Distribution based on Categories 2 and 3 receiving family and shelter kits, Category 3 households receive a shelter kit.
World Vision is requesting guidance from the Shelter Sector on distribution, and will be halting distribution until further advice is provided by NDMO.
World Vision shelter kits can be put towards repatriation kits. 
Red Cross
Red Cross is not giving out shelter kits in Honiara because people are living in evacuation shelters and they can’t use the shelter kits there. 
Red Cross is responsible for west side of Mataniko River. Mamanawata and Fijian Quarters have been given NFIs. Criteria for family kits is based on kitchens destroyed. If no damage, they don’t get anything. 
Distribution of kits finished in Ghaobata ward. North-west Guadalcanal commencing: a team based at Visale. Community-wide assessment only to start with, and if any indication of house damage, then they do more a detailed housing assessment. Will take another 2 weeks or so. More stock arriving this week, start distributing next week. Enough stock. Using Save the Children shelters. Distribution and hygiene promotion are happening together. 
In communities with more than 5 houses destroyed, one household is chosen and there is a demonstration of the shelter kit, and the rest of the community follows the demonstration. Shelters are only appropriate for 2 months. 
Generally:
About 90% of affected households have been assessed, and about 18% are category 3 or 4 (1300 or so). About 40% of the shelter kit requirements have been distributed, and about 60% of family kit requirements have been distributed. 
	Get clarification from NDMO in relation to the need to distribute shelter kits in Honiara (where alternative shelter locations are not yet available).
World Vision to confirm the criteria for distribution of kits.




2. UPDATE ON THE HAP
HAP needs to be updated by the end of the month. 
	HAP ACTIVITY A1: ASSESSMENT FOR SHELTER NEEDS
	ACTION POINTS

	 See above.
	All stakeholders to advise of any gaps in order to inform the revision of the HAP.



	HAP ACTIVITY B1: DISTRIBUTE EMERGENCY SHELTER MATERIALS
	ACTION POINTS

	 See above.
	 All stakeholders to advise of any gaps in order to inform the revision of the HAP.



	HAP ACTIVITY C1: REPAIR / RECONSTRUCT / REBUILD HOUSES 
	ACTION POINTS

	MDPAC has set a deadline of Monday next week for budget submissions for this activity. MID to manage activity, potentially using UNDP funding and overseen by MDPAC. 
	MDPAC to finalise budget submission.



	HAP ACTIVITY D1: GEOHAZARD ASSESSMENT
	ACTION POINTS

	Activity completed, reflected in the revised HAP.
	None.





	HAP ACTIVITY E1: TRANSITIONAL SHELTER IN HONIARA
	ACTION POINTS

	NDMO is consolidating people into fewer evacuation centres. 2,500 remain in Honiara evacuation centres. Everyone from Burns Creek to be moved out from FOPA, then flood victims currently at Mbokonavera School to be moved to FOPA, or voluntarily repatriated to their place of origin. Rove Police Club is potentially available. Holy Cross seems to have been omitted from long-term evacuation centre list. FOPA can’t cope with 2,500 people, and transitional shelter may therefore be required. 
Plan is to upgrade shelters at FOPA, with immediate repairs. UNDP has committed US$20,000 to do this, but formal approval not through yet. Includes upgrade of water & sanitation. MID is doing a building assessment, planned for tomorrow. Quantity surveyor to be involved.  MID to prepare a report on what needs to be done, then Red Cross will do the work and water & sanitation work, with MID oversight. Project agreement to be in place. Bore hole has been uncovered causing a swamp in the village. 
Camp Management person coming in next week. 
MID also needs to assess Rove Police Club.
SINU to be informed of Friday’s visit.
	MID and MLHS to jointly assess buildings at FOPA, then Rove Police Club (Kenneth and Lovelyn to coordinate).
UNDP to confirm if funding is available for upgrade.



	HAP ACTIVITY F1: SITE PREPARATION, SUBDIVISION & LONG-TERM SHELTER 
	ACTION POINTS

	Subdivision design has been revised. Surveyors ready to commence work. Meeting that had been planned for previous Sunday was postponed due to security concerns, including visits by flood victims to the Minister’s residence the day before, seeking information about the resettlement area.
MDPAC advises that MLHS should submit a budget proposal by Monday next week to cover subdivision infrastructure costs.
	MLHS to survey resettlement area.
MLHS to present a budget submission to MDPAC by Monday to cover subdivison infrastructure works.






	
 3. CAMP MANAGEMENT
	ACTION POINTS

	A plan of the FOPA site was distributed at the meeting. 
The case load for FOPA is not known yet, so we don’t know yet whether we will need additional transitional shelters. Focus is currently on existing shelters at FOPA (west side of the access road), then Rove Police Club.  
Camp management guidelines have been drafted, and made specific to FOPA, and given to OCHA for comment. Will be sent round to other sectors, then sent up to NDMO. 
MID will provide recommendations in relation to areas for cooking as part of their assessment. MID to aim for a week to complete.
	Peter to seek feedback from OCHA and other sectors in relation to camp management guidelines.
MID & MLHS to assess buildings at FOPA (see Activity E1 above).



	
 4. COORDINATION ARRANGEMENTS POST 25 MAY
	ACTION POINTS

	Peter is leaving on Sunday, and handing over the coordination role to MLHS. It is up to the PS to determine the MLHS role.
	Peter to send hand-over notes to PS MLHS. 
PS MLHS to determine role for coordinating Shelter Sector.
MLHS to submit revised HAP to NDMO by end of May.




Next meeting: to be determined, after MID / MLHS assessment at FOPA.

Meeting closed 11:35am.



